
 
 

AGENDA 
BIRCH HILLS COUNTY 

REGULAR COUNCIL MEETING 
TO BE HELD IN THE 

WANHAM BIRCH HILLS COUNTY OFFICE 
February 23, 2021 

9:00 a.m. 
 
1. CALL THE MEETING TO ORDER 
 
2. ADOPTION OF THE AGENDA 

 
3. ADOPTION OF THE MINUTES 

a. February 9, 2021, Regular Council Meeting Minutes (Page 3) 
 

4.  DELEGATIONS - Nil 
 

5. COUNCILLOR REPORTS 
a. Reeve Manzulenko (Ward 4) 
b. Deputy Reeve Carbone (Ward 7)  
c. Councillor Poetker (Ward 1) 
d. Councillor Wendland (Ward 2)  
e. Councillor Reum (Ward 3)  
f. Councillor Duvall (Ward 5) 
g. Councillor Joudrey (Ward 6)  
 

6.  CHIEF ADMINISTRATIVE OFFICER REPORT 
a. CAO Report (Page 10) 
b. CAO Action Log (Page 16)  
 

7.  BUSINESS ARISING OUT OF THE MINUTES (UNFINISHED BUSINESS) 
a. CAC-Road Network Appointments re RC21-050 (Page 32) 
b. FCM re RC20-529 (Page 41) 

 
8. BYLAWS  

i. LUB Amendment Bylaw 2021-02 (Page 50) 
 

9.  NEW BUSINESS 
a. Council –  

i. 2021 Spring RMA Virtual Resolution (Page 54) 
ii. 2020 O&M Budget Variance (Page 57) 

 
b. Administration – - Nil 

 
c. Emergency Services - Nil 

 
d. Public Works –  

i. Motor Grader Purchase (Page 66) 
 

e. Agricultural Service – Nil 
 
 

 
 

 



 
 

AGENDA 
BIRCH HILLS COUNTY 

REGULAR COUNCIL MEETING 
TO BE HELD IN THE 

WANHAM BIRCH HILLS COUNTY OFFICE 
February 23, 2021 

(CONTINUED) 
10.  FOR INFORMATION 

a. Email from Get-Connected re Universal Broadband Fund extended deadline 
to March 15, 2021 dated February 8, 2021 (Page 69); 

b. Report from Councillor Wendland from January 22, 2021 Regular Council 
meeting (Page 73); 

c. Bank Reconciliation for January 31, 2021 (Page 75); 
d. Email from RMA re Virtual meeting for analysis of the budget that the 

Province will release dated February 17, 2021 (Page 78); 
e. Letter from Municipal Affairs reminder that ICF are due by April 1, 2021 dated 

February 4, 2021 (Page 79); 
f. Letter from Thorhild County re Alberta Energy Regulator Directive 067 

Feedback dated February 11, 2021 (Page 81); 
g. Letter to Minister Madu from Victim Services dated February 3, 2021 (Page 

83); 
h. Letter to Alberta Police-Based Victim Services Assoc. from Minister Madu 

dated September 24, 2020 (Page 86); 
i. Letter from Victim Services to NAEL dated February 10, 2021 (Page 88); 
j. Letter to Premier Kenney re Class 1 Mandatory Entry-Level Training (MELT) 

Program Concerns dated February 9, 2021 (Page 92); 
k. Letter to Premier from Cypress County re Reopening the Economy dated 

February 5, 2021 (Page 94); 
l. Letter from Communities in Bloom Alberta 2021 Letter to Municipalities (Page 

96). 
 

11.  CORRESPONDENCE 
a. Email sent to AER with feedback form re Directive067 RC21-093 dated 

February 11, 2021 (Page 98); 
b. Email to Nord-Quest re RC21-096 dated February 17, 2021 (Page 102); 
c. Letter sent to NADC re RC21-084 dated February 17, 2021 (Page 105). 

 
 

12.  CLOSED SESSION - Nil 
  

 
 NEXT REGULAR COUNCIL MEETING DATE – March 9, 2021 



INITIALS: Reeve: 

MINUTES OF A REGULAR COUNCIL MEETING 
FOR BIRCH HILLS COUNTY HELD 

IN THE COUNCIL CHAMBERS  
FEBRUARY 9, 2021 

   

CAO:    
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Present:  Reeve Gerald Manzulenko Ward 4 
  Deputy Reeve     Terry Carbone  Ward 7 
  Councillor Albert Poetker Ward 1 
  Councillor Deanne Wendland Ward 2 
  Councillor Paul Reum Ward 3 
  Councillor Mel Duvall Ward 5 
     
     
  CAO Rick Bastow  
  Legislative Officer Shawna Schwerdt  
     
Attended virtually via “Go 
to Meeting”  

 Councillor Denise Joudrey Ward 6 

    
CALL TO ORDER  Reeve Manzulenko called the meeting to order at  

9:04 a.m. 
 

    
ADOPTION OF AGENDA  RC21-082 Moved by Councillor Wendland that 

Council adopt the agenda of the February 9, 2021 
Regular Council meeting with amendment that item 
9.e.i and 9.d.i follow item 4.a. 

 
 

   CARRIED 
ADOPTION OF MINUTES    
Regular Council Meeting  
January 26, 2021 

 RC21-083 Moved by Councillor Reum that Council 
approve the minutes of the January 26, 2021 Regular 
Council meeting as presented. 

 

   CARRIED 
COUNCILLOR REPORTS    
Reeve Manzulenko   Reeve Manzulenko provided a verbal update to 

Council on the teleconference he had with the Premier 
Jason Kenney, Minister Ric McIver, and Alberta's 
Chief Medical Officer of Health Deena Himshaw and 
the Elected Leaders (NAEL) meeting he attended 
virtually on February 5, 2021. 

 

    
  RC21-084 Moved by Councillor Poetker that Council 

direct Administration to send a letter to the Northern 
Alberta Development Council (NADC) regarding 
investigation of debt forgiveness options for graduates 
of faculties of medicine and faculties of nursing who 
commit to a multi-year placement in Northern Alberta. 

 

   CARRIED 
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Deputy Reeve Carbone  Deputy Reeve Carbone provided a verbal update to 
Council on the Water North Coalition (WNC) he 
attended virtually on January 27, 2021 and the Central 
Peace Clinic to be discussed as item 12.a and the 
Eaglesham Seed Cleaning Annual General meeting he 
attended on February 4, 2021. 

 

Martine Piebiak, President of 
Eaglesham Playschool Club 
and Christine Bice Treasurer 
of Eaglesham Playschool 
Club entered meeting 
virtually at 9:31 a.m. 

   

    
DELEGATIONS    
Martine Piebiak, President 
and Christine Bice 
Treasurer of Eaglesham 
Playschool Club. 

 Martine Piebiak, President of the Eaglesham 
Playschool Club and Christine Bice Treasurer of 
Eaglesham Playschool Club gave an overview on their 
program services. 

 

    
  RC21-085 Moved by Deputy Reeve Carbone that 

Council accept the presentation from Martine Piebiak, 
President of the Eaglesham Playschool Club and 
Christine Bice Treasurer of Eaglesham Playschool 
Club on their overview of their program services for 
information. 

 

   CARRIED 
Martine Piebiak, President 
of Eaglesham Playschool 
Club, and Christine Bice 
exited meeting virtually at 
9:55 a.m. 

   

    
Meeting was recessed at 
9:55 a.m. 
 
Meeting was resumed at  
10:00 a.m. no public present. 

   

    
COUNCILLOR REPORTS 
Con’t 

   

Councillor Poetker  No report.   
    
Councillor Wendland  No report.   
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Councillor Reum  No report.  
    
Councillor Duvall  No report.    
    
Councillor Joudrey  No report.  
   
  RC21-086 Moved by Councillor Poetker that Council 

accept the Councillors’ Reports for information. 
 

   CARRIED 
Kathrin Langlois, Assistant 
Agriculture Fieldman entered 
meeting at 10:05 a.m. 

   

    
Letter from the M.D. of 
Peace regarding Landowner 
Information 

 Council was provided with a letter concerning sharing 
producer location information for Clubroot, Fusarium 
Graminearum and other invasive species with other 
municipalities. 

 

    
  RC21-087 Moved by Councillor Duvall that Council 

accept the letter from Robert Willing, Reeve of M.D. of 
Peace for information and direct the item to be added 
to the next ASB meeting on March 9, 2021 for 
discussion and proposed action. 

 

   CARRIED 
Kathrin Langlois, Assistant 
Agriculture Fieldman exited 
meeting at 10:10 a.m. 

   

    
Dion Hynes, Director of  
Public Works and Michael 
Coy Manager of Infra- 
structure Projects  
entered meeting at 10:10 a.m. 

   

    
Gravel Haul Options  Council was provided with options to enhance summer 

gravel haul program. 
 

    
  RC21-088 Moved by Councillor Duvall that Council 

accept the Gravel Haul options and Gravel Haul cost 
analysis for information. 

 

   CARRIED 
Dion Hynes, DPW and 
Michael Coy, MIP exited 
meeting at 10:40 a.m. 
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CHIEF ADMINISTRATIVE 
OFFICER’S REPORTS  

 CAO Bastow provided Council with a verbal update to 
the written report that had been distributed. 

 

    
  RC21-089 Moved by Councillor Wendland that 

Council direct Administration to purchase a new 
computer server and conduct server migration, as 
approved in the 2021 Capital Budget with additional 
identified costs to be funded by reserves, with total cost 
not to exceed $41,000 plus GST. 

 

   CARRIED 
CAO Action Log  Council reviewed the CAO Action Log updated to 

February 3, 2021 provided in the Agenda Package.  
 

    
  RC21-090 Moved by Deputy Reeve Carbone that 

Council receive the CAO’s written report, verbal updates 
and the CAO Action Log for information. 

 

   CARRIED 
UNFINISHED BUSINESS    
Council to Council meeting 
RC20-333 County of 
Grande Prairie No. 1 

 Council was provided with an update concerning a 
Council-to-Council meeting with the County of Grande 
Prairie to discuss matters of mutual interest, identify 
shared concerns and establish opportunities to 
collaborate. 

 

    
  RC21-091 Moved by Councillor Duvall that Council   

direct Administration to make changes to the meeting 
calendar and propose March 19, 2021 as a special 
meeting date for a Council-to-Council meeting in which 
to meet with County of Grande Prairie. 

 

   CARRIED 
IDP/ICF with the M.D. of 
Spirit River No. 133 

 Council was provided with information to consider 
opting out of an Intermunicipal Development Plan with 
the Municipal District of Spirit River No. 133 and that 
Intermunicipal planning issues be incorporated into the 
Intermunicipal Collaboration Framework Agreement. 

 

    
  RC21-092 Moved by Councillor Poetker that Council 

opt out of an Intermunicipal Development Plan with 
Municipal District of Spirit River No. 133, and that 
intermunicipal planning issues be incorporated into the 
Intermunicipal Collaboration Framework Agreement. 

 

   CARRIED 
BYLAWS  None.  
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NEW BUSINESS    
Draft Directive 067  Council was provided with an update on the draft 

Directive 067 that the Alberta Energy Regulator is 
seeking feedback on a new edition of Directive 067: 
Eligibility Requirements for Acquiring and Holding 
Energy Licenses and Approvals. 

 

    
  RC21-093 Moved by Councillor Reum that Council  

directs Administration to respond to the request for 
response and supply the input as provided by Council 
to the Alberta Energy Regulator regarding their new 
edition of Directive 067: Eligibility Requirements for 
Acquiring and Holding Energy Licenses and Approvals. 

 

   CARRIED 
    
FOR INFORMATION  Council was provided with a copy of the following 

documents that had been received by Administration. 
 

    
  RC21-094 Moved by Councillor Poetker that Council 

accept the Central Peace Attraction and Retention 
Committee (CPARC) information, Alberta Library 
Trustees Association (ALTA) and Grande Spirit 
Foundation (GSF) that Councillor Joudrey reported 
verbally to Council on January 26, 2021 Regular 
Council meeting for information.  

 

   CARRIED 
    
  RC21-095 Moved by Councillor Joudrey that 

Council accept the letter from M.D. Bonnyville 
regarding the need for a Stronger Western Canadian 
Municipal Advocate dated January 20, 2021 as 
information and bring back as a RFD for next Council 
meeting and that Council accept the letter from 
Municipal Affairs regarding the response unpaid Oil 
and Gas taxes dated January 22, 2021 for information. 

 

   CARRIED 
    
Deputy Reeve Carbone 
exited meeting 11:30 a.m. 
and returned to meeting 
11:33 a.m. 
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CORRESPONDENCE   Council was provided with copies of the following 
documents: 

 

  a. Letter to UBF re support Xplornet dated Jan. 26, 2021; 
b. Letter to UBF re support IWantWireless dated January 

26, 2021; 
c. Letter to UBF re support Canadian Fiber Optics dated 

January 26, 2021; 
d. Letter to Recreation Board re 2021 funds dated January 

26, 2021; 
e. Letter to Organizations who apply for Rec Grant Cover 

Letter dated January 28, 2021; 
f. Letter to Premier Jason Kenney re RC21-044 

appointment MA rural familiarity February 2, 2021; 
g. Letter to Concourse Petroleum Inc re RC21-052 unpaid 

oil and gas tax dated February 2, 2021; 
h. Letter to Premier Jason Kenney re RC21-052 unpaid oil 

and gas tax dated February 2, 2021; 
i. Letter to Smoky River Region Fire Rescue re RC21-067 

dated February 2 2021; 
j. Letter to Grande Prairie Family Education Society re 

RC21-072 dated February 2, 2021; 
k. Letter to Peace River Family Resource Network Hub re 

RC21-072 dated February 2, 2021; 
l. Letter to Minister of Children’s’ Services re RC21-072 

dated February 2, 2021; 
m. Letter from McKenzie County re Premier of Alberta - 

Reopening Recreational and Business Services dated 
January 27, 2021; 

n. Letter from County of Stettler re Uncollectable Property 
Taxes dated January 21, 2021; 

o. Newsletter Community Connect February 2021; 
p. Letter from MD of Spirit re Letter to Premier Lockdown 

due to COVID-19 dated January 27, 2021; 
q. Letter from FCSS Smoky River & Nord-Quest FM CKRP 

95.7 re request sponsorship for Local Artists; 
r. Letter from Nord-Quest FM CKRP 95.7 re request 

sponsorship for Local Artists; 
s. Letter from RMA Prov. Investigation into Creating a 

Provincial Police Force dated January 20, 2021; 
t. Letter from High River re Coal dated February 3, 2021. 

 

    
  RC21-096 Moved by Councillor Wendland that 

Council accept the letter from Nord-Quest FM CKRP 
95.7 request for sponsorship for Local Artists for 
information and direct Administration send 
correspondence concerning Council decision.  

 

   CARRIED 
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  RC21-097 Moved by Councillor Poetker that Council 
accept the correspondence provided for information. 

 

   CARRIED 
Meeting was recessed for 
lunch at 11:44 a.m. 
 
Meeting was resumed at 
12:31 p.m. with no public 
present. 

   

    
CLOSED SESSION    
Strategic Planning under FOIP 
section 24(1) 

 RC21-098 Moved by Councillor Duvall that Council 
move to closed session to discuss Strategic Planning 
under section 24(1) Freedom of Information and 
Protection of Privacy Act, (FOIP), at 12:31 p.m. 

 

   CARRIED 
Shawna Schwerdt L.O./E.A. 
attended to offer supports. 

   

    
  RC21-099 Moved by Councillor Wendland that 

Council move out of closed session at 2:20 p.m. 
 

   CARRIED 
  RC21-100 Moved by Councillor Poetker that Council 

direct Administration to assess Central Peace Medical 
Clinic project, identifying anticipated future financial 
commitments and bring back to a future Regular 
Council meeting. 

 

   CARRIED 
    
    
    
ADJOURNMENT 
 

 Being that there was no further business, Reeve 
Manzulenko adjourned the meeting at 2:25 p.m. 

 

 
 

 

  

Original to be signed         Original to be signed     
GERALD MANZULENKO RICK BASTOW 
REEVE CAO 
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  Agenda Item 6.a 
TO:  Members of Council 

FROM: Rick Bastow, CAO 

RE:   Report to Council – February 16, 2021 Regular Meeting of Council 
 
 
SUBJECT: CAO Report 
 
RECOMMENDATIONS: Administration is looking for the following Resolutions from 
Council: 
 
1. That Council receive the CAO’s written report and verbal updates for information; 
  
REPORT: 
 
Highlights of activity February 3, 2021 to February 16, 2021. Directors’ Reports have been included separately for Council’s 
information. 
 
February 3 - Drainage System 

• Response to resident inquiry. 
 
February 3 - Economic Development Investment Inquiry 

• Discussion of Birch Hills County Land Use policies. 
 
February 4 - NAEL Virtual Meeting 

• Review of municipal priorities, emergent opportunities and shared concerns. 
 
February 8 - IDP- ICF  

• Review draft documentation 
 
February 9 - COVID-19 Update for Alberta Municipalities 

• COVID-19 briefing with Dr. Deena Hinshaw, Chief Medical Officer of Health for the Province of Alberta. 
 
February 10 - Central Peace Medical Health Clinic 

• Discussion of remaining items. 
 
UPCOMING EVENTS 
 

Date    Event 

February 25   2021-2022 Provincial Budget Announcement 

February 26   CPREM Table Top Exercise  

February 26 (Morning)  RMA Analysis of 2021-2022 Provincial Budget 

February 26 (afternoon)  Alberta Counsel Analysis of 2021-2022 Provincial Budget 

March 1 - 5   Annual Audit 

March 9    Regular Council Meeting 

March 10 -11   Computer Server Installation     

March 11 - 12   Staff First Aid Training 

March 12   Recreation Board Grant Application Deadline 

March 16 -17   Spring RMA  

March 19   Council to Council Meeting with Grande Prairie County Page 10 of 105
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Weekly Update February 16, 2021 
Corporate Services Department Priorities: 
 
2020 GP Dynamics / Diamond Module Yearend Close / Rollover 
Action:  close applicable modules in a per Central Square guidelines  
 
2020 Payroll Year End Analysis 
Action: LAPP reconciliation complete, T4 mailed February 16, WCB complete, December 21-31 
payroll accrual complete, vacation, management-in-lieu & overtime accruals to be finalized, sick 
pay obligation completed by auditors 
 
2020 Financial Year End Analysis (year-over-year and budget-to-actuals) 
Analysis: Balance Sheet review completed, Revenue/Expense Budget Variance completed, 
possible 2020 transfer to reserves 
Action: draft an RFD requesting a transfer to reserves for projects planned but not completed, 
discuss 2020 Spring DRP receivable, Allowance for Doubtful accounts review  
 
Audit Preparation for the year ending December 31, 2020 
Action:  2020 Interim audit work $5,300 paid, assist staff with information requests, plan for Draft 
Financial Statement presentation to Council March 23 or April 13 
 
2021 Operating Budget 
Analysis: 2021 Operating Budget approved January 12, 2021 
Action: finalize 2020 actuals, review possible 2020 transfer to reserves, monitor 2021 
agreements, assessment updates, document significant changes 
 
2021 Municipal Election Planning 
Analysis: Local Authority Election Act (LAEA) changes 
Action:  attended LAEA Module 2 & 3 webinars, draft RFDs advance vote, special ballot, and 
election worker remuneration 
 
2021 GP Dynamics / Diamond Software upgrade 
Analysis:  Version/Build and Payroll Table upgrade 
Action: initial upgrade completed January 11, Hotfix (2 issues) scheduled February 18      
 
ATB Financial – A New Environment in Fraud 
Action – attended February 11 webinar, maintain a healthy level of online awareness 
 
CIBC Visa Application 
Action: credit balance money order to be processed, reconcile old visa charges  
 
Custodial Services – BHC Administration Building 
Analysis: Position Description finalized  
Action:  Advertised week of February 9  
 
Shelley Braun, Director of Corporate Services 
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Weekly Update: (February 2nd to February 16th, 2021) 

Department: (Public Works Department) 

Priorities:  

1. Dreamers Lake 

Status:  Underway 

a. Planned 

b. Waiting feedback from residents from the consultation form sent out early with a 

closing date of February 16th.  There have been three responses back to the consultation 

with more expected. 

c. Working on proposal to AEP for the removal and reclamation of the disposition at the 

lake.  Proposal to include summation of consultation to be submitted to AEP February 

17, 2021. 

 

2. 2018 DRP Spring Run off 

Status:  Underway working with case manager from AEMA on details.  Meeting set with AEMA 

case manager for February 3rd to review numbers.  Final project details have been submitted 

and signed off by case manager.  Paperwork submitted to AEMA by case worker for payment. 

 

3. Damage to BF 77831 

Status:  Underway No update 

a. unplanned  

 

o Staff were notified by a resident of damage done to BF 77831 which is on rr 20 

South of twp rd 790. Damage caused by a combine during farming operations.  

Guard rails on both the east and west side of the bridge have been significantly 

damaged by the incident.  The bridge deck remains ok for vehicle traffic at this 

point. 

o WSP completed an assessment and estimate of damage on the structure.   

o The County’s insurance provider has been notified of the incident.  At this time 

the County is still awaiting the police report from resident. 

 

Budget:  Unbudgeted.  The insurance agent representing the party who damaged the 

bridge is waiting for final word from their principals to allow work to proceed.  NO 

update as of February 16th, 2021.   
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4. 2020 Spring DRP 

Status: Underway still being worked on. 

a. Planned  

o Information provided to the DRP case manager requested in a different format.  

Awaiting update regrading DRP file.  Staff as of February 1st, 2021 this DRP 

information is ready to submit to case manager.  

 

  

5. Windy Creek SML 960058 CRBP 

Status: Underway still being worked on 

Planned 

o Staff have been developing the Conservation Business Reclamation Plan (CRBP) 

as required by AEP and the renewal process for all dispositions.  The plan will be 

done in house and submitted when completed.   

o The plan has been submitted as of February 9th, 2021 via email. 

 

Budget:  No effect on budget at this time 

 

6. Windy Creek SML 960058 and Watino SML 100102 Crushing Hold Backs 

Status: Paperwork submitted to finance department for payment on February 12th, 2021 

Planned 

o Staff have been developing the Conservation Business Reclamation Plan (CRBP) 

as required by AEP and the renewal process for all dispositions.  The plan will be 

done in house and submitted when completed.   

o The plan has been submitted as of February 9th, 2021 via email. 

 

Budget:  2020 Capital Budget 

 

7. EMX 21 on February 24th, 2021 

Status: I registered for EMX 21 Emergency Management Exercise 21 

Planned 

o AEMA is presenting a full day virtual emergency management exercise on Feb 

24th,  

Budget:  No effect on budget at this time 
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Council Update Feb 17, 2021 
 
Agricultural Services Department 
  
Priorities: 
 

1. Reporting on CAP Grant  
Analysis: 

  Planned 
Budget: 
No additional costs to the County 
Status: 
Our final report on our findings with the CAP clubroot survey has been submitted to Norm Boulet from 
MD of Smoky who is compiling the results.  It is unknown how much County will be receiving at this 
time. 
 

2. Seed Cleaning Plant Inspection 
Analysis: 

  Planned 
Budget: 
No additional costs to the County 
Status: 
The yearly seed cleaning inspection was conducted on February 3, 2021.  

  
 

 
 
CAO Bastow 
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February 16, 2021 

CAO, Birch Hills County 

FIRE SERVICE BOARD REPORT (as of date prepared) 

 

Feb. 03 Responded to alarms at 4902 53 Ave. and the call was stood   
  down as it was a false alarm. 

 

Feb. 11 Attended CPREM meeting in Saddle Hills County. 

 

Overview 

There were no actionable calls the last two weeks. There will be a regional tabletop 
training exercise for the G5 on Feb 26th with the focus being on the evacuation of farm 
animals during a wildfire/flood event. I will be assisting in development of the training 
exercise.  

Wildfire season starts officially on March 1, 2021. 

 

TOM MORGAN 

BIRCH HILLS COUNTY FIRE CHIEF 
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CAO Action Log - Regular Council- Updated February 11, 2021                       Agenda Item 6.b 

Motion #                  Motion          By            Action        Status  

 

 

MEETING June 13, 2019 Regular Council Meeting    

RC19-200  that Council direct administration to dispose of 
the surplus ​6” aluminum and pumps​ by means 
of public auction. 

DPW Listing with 
Govdeals.com  

Surplus aluminum 
and pumps have 
been available by 
public auction 
since June 13, 
2019. Todate no 
bid received. Items 
remain posted.  

MEETING November 28, 2019 Regular Council Meeting    

RC19-397  that Council rescind Resolution RC17-428, and 
direct Administration to develop a plan to 
dismantle both the ​Personnel Handbook and 
the Governance and Operational Policy​ and 
replace them (or portions of them) with policies 
that will permit them to be easily reviewed and 
updated when required, and to bring that plan 
back to a future Regular Council Meeting. 

CAO Researching 
comparable 
replacement 
policy. 

To be presented at 
a future Regular 
Council meeting. 

MEETING December 12, 2019 Regular Council Meeting    

RC19-436  that Council ​ ​direct administration to partner with 
AEP to aid in clean-up of the old ​Wanham Ski 
Hill​ provided that the County’s “additional 
expenses” are limited to fuel costs required to 
operate the equipment. 

DPW Coordinate 
clean-up with AEP 
Update Council 
on status 
DPW working with 

Awaiting update 
from AEP in Feb. 
2021. 

Page 16 of 105



CAO Action Log - Regular Council- Updated February 11, 2021                       Agenda Item 6.b 

Motion #                  Motion          By            Action        Status  

 

AEP to coordinate 
fall-winter clean 
up, AEP to 
provide 
confirmation of 
start. 

MEETING April 9, 2020 Regular Council Meeting    

RC20-160  that Council accept the lowest bid from Wapiti 
Gravel Suppliers, a Division of N.P.A. Ltd., for the 
2020 ​Watino gravel ​crushing for the bid amount 
of $745,200.00, with funding to maximize 
Municipal Sustainability Initiative Capital Grant 
and Basic Municipal Transportation Grant funding 
available from 2020 and prior allocations, and the 
balance to be taken from appropriate capital 
reserve funds. 

DPW  
 
 
 
DCS  

Contract is 
executed and 
payment was 
made, 10% 
holdback yet to be 
paid.  
 
Arrange for 
payment schedule 
utilizing approved 
funding.  

Final inspection 
and hold payment 
pending.  

RC20-161 that Council accept the lowest bid from Wapiti 
Gravel Suppliers, a Division of N.P.A. Ltd., for the 
2020 ​Windy Creek gravel ​ crushing for the bid 
amount of $844,950.00, with funding to maximize 
Municipal Sustainability Initiative Capital Grant 
and Basic Municipal Transportation Grant funding 
available from 2020 and prior allocations, and the 
balance to be taken from appropriate capital 
reserve funds. 
 

DPW  
 
 
 
DCS  

Contract is 
executed and 
payment made, 
10% holdback yet 
to be paid.  
 
Arrange for 
payment schedule 
utilizing approved 
funding. 

Final inspection 
and hold payment 
pending.  
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CAO Action Log - Regular Council- Updated February 11, 2021                       Agenda Item 6.b 

Motion #                  Motion          By            Action        Status  

 

 

MEETING June 25, 2020 Regular Council Meeting    

RC20-258 that Council cancel all the monies owed as set out 
by the trial balances for the 2017 to 2020 tax 
years totaling $405,590.83. 

 

CAO/DCS,Lucy PERC application 
submitted 
December 18, 
2020. 

Ongoing. 

MEETING July 16, 2020 Smoky River Flood After Action Review Meeting   

Admin-01 Alerts are able for Dion, Shelley and CPREM to 
send out. Need to address the issue of “Alert 
uses” and have more staff go to Edmonton for 
the ​training​.  

CAO/DOA  
 
DCS 

Take Course 
AEA. 
 
Finish practice 
and become a 
user.  
Practice 
Information Alert 
drafted and 
canceled Nov 19. 
 

Awaiting 
confirmation of 
Course availability.  

MEETING August 13, 2020 Regular Council Meeting    

RC20-309  that Council accept the ​Municipal Accountability 
Program (MAP) ​ report dated June 24, 2020 for 
information, direct Administration to put the report 

CAO Went on 
Webpage August 
25, 2020 and 
submitted for 
advertisement in 

Ongoing. 
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CAO Action Log - Regular Council- Updated February 11, 2021                       Agenda Item 6.b 

Motion #                  Motion          By            Action        Status  

 

on Birch Hills County webpage and add Response 
Action Plan to the CAO action log; and 

“that Council reviewed ​Section 3.2 Meetings 
from the​ ​2020 Municipal Accountability Program 
Report dated June 24, 2020 from Municipal Affairs 
regarding Public Presence at Meetings – that 
Council was informed that all Council and Council 
committees must conduct all meetings in public in 
accordance with section 197 of the ​MGA; ​and”  

“that Council review ​ Section 3.3 Meeting 
Procedures ​from the​ ​2020 Municipal 
Accountability Program Report dated June 24, 
2020 from Municipal Affairs including the 
Pecuniary Interest for Municipal Councillors 
document dated January 2017 provided from 
Municipal Affairs regarding Pecuniary Interest – 
that a​ll Councillors were reminded if they 
reasonably believe they have a Pecuniary Interest 
in a matter before Council or a Council 
Committee, as per section 172 of the ​MGA 
Councillor(s) must declare and disclose their 
Pecuniary Interest and required by section 172(5) 
of the ​MGA​ for inclusion in the meeting minutes”. 

Signal. Response 
Action plan added 
to Action Log 
below this 
resolution. 
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Motion #                  Motion          By            Action        Status  

 

 Birch Hills County Municipal Accountability  

 ​Section 3.4 Mandatory Bylaws 
4. Assessment Review Board – ​(Page 30 of Report) 
Action to be taken: 
The County will address the establishment of 
local and composite assessment review boards 
in accordance with section 454 of the ​MGA ​in a 
bylaw to replace Bylaw 2018-09 Central Peace 
Assessment Review Board Bylaw coming 
forward and passed prior to 2020. 

Date of Approval December 10, 2020 

Resolution of Council RC20-540 

Bylaw Number 2020-10 

Status COMPLETED 
_______________________________________ 

5. Bylaw Enforcement Officers – ​(Page 32 of 
Report) ​Action to be taken: 
Birch Hills County will adopt a bylaw officer 
bylaw prior to _____________, 2020 that will 
establish powers and duties of bylaw 
enforcement officers, including establishment of 
disciplinary procedures, penalties and appeal 
processes for bylaw enforcement officers 
accused of misuse of power. 

Date of Approval _____________ 
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Motion #                  Motion          By            Action        Status  

 

Resolution of Council _______________ 

Bylaw Number ______________ 

Status ____________ 

_______________________________________
Section 3.5 Discretionary Bylaws 
1. Procedural Bylaw – ​(Page 33 of Report) 
The new Procedure Bylaw will ensure that the 
procedural bylaw cannot be overridden by a 
resolution of Council, that Council committees 
are created by a bylaw, and that Councillors are 
not prevented from exercising their duty to 
participate in Council meetings, coming forward 
and passed prior to 2020. 

Date of Approval December 10, 2020 

Resolution of Council RC20-533 

Bylaw Number 2020-11 

Status COMPLETED. 

7. Salary and Benefits – ​(Page 45 of Report) 
Action to be taken: 
Birch Hills County will ensure that the salary and 
benefits for all ​designated officers ​ are 
disclosed in the financial statements for the year 
ending December 31, 2020, and subsequent 
years​.   
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Motion #                  Motion          By            Action        Status  

 

Date of Approval _____________ 

Resolution of Council _______________ 

Status ____________ 

 __________________________________________ 

Section 3.9 Assessment and Taxation 
5. Content of Tax Notices -​ ​(Page 52 of Report) 
Action to be taken: 
Birch Hills County will ensure that the combined 
assessment and tax notices must contain the date 
the invoice is sent in accordance with section 334 
of the ​MGA. 

Date of Approval January 26, 2021 

Resolution of Council RC21-064 

Status COMPLETED. 

MEETING September 10, 2020 Regular Council Meeting    

RC20-328 that Council direct Administration to continue with 
the temporary closure of the ​Wanham Lagoon​. 
Council is to revisit after six (6) months. Council 
direct Administration to advertise regarding the 
possible closure of the Lagoon inviting public to 
email or mail a letter if they do or do not support 
the closure and direct Administration to bring the 

CAO/L.O./E.A./E.A
.P.W./DPW 

Advertised on 
Webpage Sept. 
25 and Signal 
starting week of 
October 6, 2020 
awaiting feedback 
until Dec. 31, 

To be brought back 
to a future Reg. 
Council meeting in 
March. 
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Motion #                  Motion          By            Action        Status  

 

public input information to a future Regular 
Council meeting.  

2020 before  4:00 
p.m. Went for 
information Jan. 
12, 2021. 

RC20-359 th​at Council accept the Offer to Purchase 
submitted by Janice & Rod Peters to ​purchase 
Lots 1, 2 & 3 Block 1 Plan 2967ET and part of the 
SW 15-78-2 W6 in ​Belloy ​ for its combined 
assessed property value of $3,740.00. 

 

 

 

 

 

 

 

 

 

Tax/Development 
Clerk & L.O./E.A. 

Letter mailed 
September 22, 
2020. They have 
paid for the lands 
in December and 
are awaiting 
registration from 
Land titles.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In progress. 
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MEETING October 20, 2020 Organizational Council 
Meeting 

   

OC-20-34 that Council accept the presentation related to the 
Recreation Board Members ​ for information and 
direct Administration to continue advertising for 
the required 4 weeks per Bylaw 2020-01 for Ward 
4 and bring the names of any applicants back to a 
future Regular Council meeting for selection and 
appointment for the remainder of the 2020-2021 
term. 

 Advertising in 
Signal week of 
October 20, 2020. 
Letter to Board. 

Ongoing. 

MEETING October 20, 2020 Regular Council Meeting    

RC20-432 that Council direct Administration to monitor 
Alberta Provincial ​ Police Service Transition 
Study​ developments and provide Council with an 
updated situation report at a future Regular 
Meeting of Council. 

CAO  Update to be 
provided in March. 

MEETING November 26, 2020 Regular Council Meeting    

RC20-487  Administration to initiate the LUB amendment to 
accommodate the use of a ​Recreational 
Vehicles as temporary structures ​on site 
during the construction of the principal building to 
section 9.1 of the Land Use Bylaw. 

Lucy  Ongoing 
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MEETING January 26, 2021 Regular Council Meeting    

RC21-050  that Council defer official appointment of members 
to sit on the ​Council Advisory Committee – 
Road Network until February 23, 2021 ​and direct 
Administration to let the following expression of 
interest from: Ben Tschetter Ward 2, Ken Hansen 
Ward 3, John Sinkwich Ward 4, Gerry Lunn Ward 
5, to know about Council decision to delay until 
February 23, 2021 and; direct Administration to 
continue to advertise for members to sit on the 
CAC-RN vacant Ward(s) of Ward 1, Ward 6 and 
Ward 7 for a minimum three weeks and bring back 
for the Regular Council meeting on February 23, 
2021. 

CAO/L.O./E.A. and 
PWE.A.  

Cross listed with 
RC20-526. 
Administration let 
expressed interest 
know the decision 
was deferred and 
the Vacant Wards 
advertised again 
with a closing 
date for February 
18, 2021 and will 
bring back to 
Council. 

RFD item on the 
Feb. 23, 2021. 

RC21-051 that Council direct Administration to revisit updating 
the Road Network Agreement in consultation with 
the Council Advisory Committee ​(upon Committee 
commencement), and bring back additional 
analysis ​ to a future Regular Council Meeting. 

CAO/DPW Cross listed with 
RC20-535 “bond”. 

Ongoing 

RC21-059  that Council directs Administration to accept and 
approve the preliminary strategic priorities and 
request Administration to commence ​drafting the 
2021 – 2024 Strategic Plan. 

CAO To be presented 
at a future 
Regular Council 
meeting 

Ongoing 
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RC21-062  that Council directs Administration to accept this 
RFD regarding the ​Central Peace Health Centre 
as information and direct Administration to 
research clarification and bring back to a future 
Regular Council meeting. 

CAO/DPW Feb. 2, 2021 with 
Engineer meeting 
in Spirit River. 

COMPLETED 

MEETING February 9, 2021 Regular Council Meeting    

RC21-084 that Council direct Administration to send a letter 
to the Northern Alberta Development Council 
(NADC) regarding investigation of debt 
forgiveness options for graduates of faculties of 
medicine and faculties of nursing who commit to a 
multi-year placement in Northern Alberta. 

CAO Letter signed by 
Reeve 
Manzulenko Feb. 
17, 2021Item for 
info. On Feb. 23, 
2021 

COMPLETED 

RC21-087  that Council accept the letter from Robert Willing, 
Reeve of M.D. of Peace for information and direct 
the item to be added to the next​ ASB meeting ​ on 
March 9, 2021 for discussion and proposed 
action. 

Asst. Ag. Fieldman  Item on the ASB 
March 9, 2021 

RC21-089 that Council direct Administration to purchase a 
new computer server and conduct server 
migration, as approved in the 2021 Capital Budget 
with additional identified costs to be funded by 
reserves, with total cost not to exceed $41,000 
plus GST. 

CAO/DCS Administration is 
purchasing a new 
computer server 
to schedule instal 
dates.  

Anticipated 
installation on 
March 10-11 
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RC21-091 that Council direct Administration to make 
changes to the meeting calendar and propose 
March 19, 2021 as a special meeting date for a 
Council-to-Council​ meeting in which to meet 
with the​ County of Grande Prairie. 

CAO Cross listed with 
RC20-465 

Awaiting 
confirmation of 
availability.  

RC21-092  that Council opt out of an Intermunicipal 
Development Plan with Municipal District of Spirit 
River No. 133, and that intermunicipal planning be 
incorporated into the ​Intermunicipal 
Collaboration Framework Agreement. 

CAO/DPW/ 
L.O./E.A. 

Administration is 
drafting ICF Bylaw 
and schedule “A” 
with appendixes. 

In progress  

RC21-093  that Council directs Administration to respond to 
the request for response and supply the input as 
provided by Council to the ​Alberta Energy 
Regulator​ regarding their new edition of 
Directive 067: Eligibility Requirements for 
Acquiring and Holding Energy Licenses and 
Approvals. 

CAO Sent in response 
on February 11, 
2021.  
Item in Feb. 23, 
2021 Regular 
Council meeting 
for information. 

COMPLETED 

RC21-095  that Council accept the letter from M.D. Bonnyville 
regarding the need for a Stronger Western 
Canadian Municipal Advocate dated January 20, 
2021 as information and ​bring back as a RFD for 
next Council meeting​ and that Council accept 
the letter from Municipal Affairs regarding the 
response unpaid Oil and Gas taxes dated January 
22, 2021 for information. 

CAO Cross listed 
RC20-529. 

RFD item on 
Regular Council 
meeting February 
23, 2021 
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RC21-096  that Council accept the letter from Nord-Quest FM 
CKRP 95.7 request for ​sponsorship​ for Local 
Artists for information and direct Administration 
send correspondence concerning Council 
decision. 

CAO Correspondence 
sent February 17, 
2021 

Completed  

RC21-100  that Council direct Administration to assess 
Central Peace Medical Clinic ​ project, identifying 
anticipated future financial commitments and 
bring back to a future  Regular Council meeting. 

  Building Committee 
anticipated to 
complete activities 
by March 31, 2021.  
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MEMORANDUM 

February 16, 2021 

TO: Council 

Call Log  

This log will continue to be used and maintained by staff. Description observes related 
FOIP requirements.  
 
Current from January 1, 2021 to February 16, 2021: 
 

 
Ward 

 
Action Request 

 
Notes 

 
1 - culvert 

 
 

- drainage  

- grading 
 

 

- gravel 
 

 

- sign 
 

 

- snow removal 
 

 

- street lights 
 

 

 2 - miscellaneous 
 

In progress # 279 
In progress # 280 
 
 

2 - brushing  

- culvert  

- drainage  

- grading  

- gravel 
 

 

- miscellaneous  

3 - culvert  

- drainage 
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2 
 

 
Ward 

 
Action Request 

 
Notes 

 
- drp  

- emergency services  
- grading  

- gravel  

- road use  

- signage 
 

 

- snow removal  

4 - culvert 
 

 

- drainage  
- gravel  

- grading  
 

2- miscellaneous 
 

In progress # 281 

- road use  

- signage 
 

 

1 - snow removal  

- water 
 

 

5 - bridge 
 

 

- culvert  

- drainage  

- grading 
 

 

- gravel 
 

 

- road use 
 

 

- signage 
 

 

- snow removal 
 

 

6 - culvert  

- drainage  

- drp  

- grader 
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3 
 

 
Ward 

 
Action Request 

 
Notes 

 
- gravel 
 

 

1 - miscellaneous 
 

 

- rocks  

- tree removal  

- snow removal 
 

 

7 - culvert 
 

 

- grading 
 

 

- gravel 
 

 

- road use  

- signage   

2 - snow removal 
 

 

 
Action Request 
 

N = 8 

Percentage % 

Bridge  
Brushing  
Culvert  
Drainage  
DRP  
Emergency services  
Grading  
Gravel  
Miscellaneous  0.625 
Road Use  
Rocks  
Sign  
Snow Removal 0.375 
Street Lights  
Tree Removal  
Water  

 
 
Thank you 
 
Rick Bastow, Chief Administrative Officer 
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  Agenda Item No: 7.a 

Request for Decision (RFD) 

Meeting:  Regular Council Meeting Reviewed/ Approved for Submission 
Meeting Date:  February 23, 2021 CAO: RB   
Originated By: Shawna Schwerdt L.O./E.A.  Director: 
Item Title:  CAC-RN Board Appointments Presenter: CAO Bastow  

DESCRIPTION: 
Administration is providing Council with expressions of interests received in being appointed to the 
Council Advisory Committee – Road Network (CAC-RN). 

BACKGROUND:  
From January 26, 2021 Regular Council meeting Council passed the following resolution: 
RC21-050 Moved by Councillor Joudrey that Council defer official appointment of members to sit on 
the Council Advisory Committee-Road Network until February 23, 2021 and direct Administration to let 
the following expression of interest from: Ben Tschetter Ward 2, Ken Hansen Ward 3, John Sinkwich 
Ward 4, Gerry Lunn Ward 5 to know about Council decision to delay until February 23, 2021 and; direct 
Administration to continue to advertise for members to sit on the CAC-RN vacant Ward(s) of Ward 1 
Ward 6 and Ward 7 for a minimum three weeks and bring back for Regular Council meeting on 
February 23, 2021.   
 
Administration has received additional expressions of interest and are attached. 
 
COST / SOURCE OF FUNDING: 
RC21-020 from January 12, 2021 Regular Council meeting had $9,900 added to 2021 Operating 
Budget to provide for Renumeration and Travel Expense 
 
RELEVANT LEGISLATION (Cite):  
Bylaw #2020-12, Council Advisory Committee - Road Network Bylaw 
Policy #11-05-19 Travel Expense Remuneration Policy  
Policy Governance and Operational Policy  
 
ATTACHMENT(S): 
Email of Interest from Celeste Emerson  Ward 1 
Email of Interest from Ben Tschetter   Ward 2 
Letter of Interest from Ken Hansen   Ward 3 
Email of Interest from John Sinkwich   Ward 4 
Email of Interest from Gerry Lunn   Ward 5 
Letter of Interest from Jamie Mitchell  Ward 6 
Email of Interest from Greg Heins  Ward 7 
 
OPTIONS: 
Council may choose to: 

1. Appoint ____________ to sit on the Council Advisory Committee - Road Network for the two-year term 
2021-2022; and 
 

2. Direct Administration to continue to advertise for members to sit on the CAC-RN vacant Ward(s) ___; or 
 

3. Receive CAC-RN Board Appointments for information and direct Administration to bring to a future 
Council meeting. 
 
RECOMMENDED ACTION: 
It is Administration’s recommendation that Council discuss this and provide Administration with 
direction as deemed appropriate. 
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  Agenda Item No: 7.b 

Request for Decision (RFD) 
Meeting:  Regular Council Meeting Reviewed/ Approved for Submission 
Meeting Date:  February 23, 2021 CAO: RB 
Originated By: Shawna Schwerdt L.O./E.A. Director:   
Item Title:  2021- 2022 FCM membership Presenter: CAO Bastow 

DESCRIPTION: 
Administration is bringing back to Council information regarding advocating for a stronger 
western Canadian Municipal advocate with the 2021- 2022 Federation of Canadian 
Municipalities (FCM) membership renewal. 
 
BACKGROUND: 
From December 10, 2020 Regular Council meeting Council passed the following resolution: 
RC20-529 Moved by Deputy Reeve Carbone that Council direct Administration to renew 
2021- 2022 FCM membership. 
 
From February 9, 2021 Regular Council meeting Council passed the following resolution: 
RC21-095 Moved by Councillor Joudrey that Council accept the letter from M.D. Bonnyville 
regarding the need for a Stronger Western Canadian Municipal Advocate dated January 20, 
2021 as information and bring back as a RFD for next Council meeting and that Council accept 
the letter from Municipal Affairs regarding the response unpaid Oil and Gas taxes dated 
January 22, 2021 for information. 
 
Attendance at past FCM by BHC Council 
2018 – Halifax, NS, May 31 to June 3, 2018, Councillor Joudrey and Councillor Paradis 
2019 – Quebec City, QB May 30 to June 2, 2019, Councillor Joudrey 
2020 – Virtually, October 20, 2020 Councillor Poetker and CAO Rick Bastow 
2021– Montreal, QC June 3-6 
 
COST / SOURCE OF FUNDING & ATTACHMENT(S): 
• 2021-2022 membership fee is $542.06, invoice attached. 
• A Message from RMA President attached. 
 
OPTIONS: 
Council may choose to: 
 

1. Direct Administration with direction as deemed appropriate. 
2. Direct Administration to rescind resolution “RC20-529 Moved by Deputy Reeve 

Carbone that Council direct Administration to renew 2021- 2022 FCM membership.” 
and direct Administration to send a letter to Federation of Canadian Municipalities 
(FCM) explaining Council decision to not renew the 2021- 2022 FCM membership. 
And going forward participate in Western Canadian Municipal Advocacy with RMA.  

3. Direct Administration to receive discussion on Western Canadian Municipal 
Advocacy for information. 
 

RECOMMENDED ACTION: 
 
That Council discuss and provide Administration with direction as deemed appropriate. 
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  Agenda Item No: 8.a 

Request for Decision (RFD) 
Meeting:  Regular    Reviewed/ Approved for Submission 
Meeting Date:  February 23, 2021    CAO: RB    
Originated By: Lucy Stevenson Tax/Dev. Clerk    Manager:   
Item Title:  LUB Amendment Bylaw 2021 - 02 Presenter:  Lucy Stevenson   

 
DESCRIPTION: 
 
Administration is presenting Council with Bylaw 2021 - 02, a bylaw to amend Land Use Bylaw 
2019-06.  Staff is requesting that Council provide first reading to this Bylaw, and establish a 
date for a Public Hearing which is required before the Bylaw can be considered for subsequent 
reading. 
 
BACKGROUND: 
 
RC20-487 Moved by Councillor Wendland that Council directs Administration to initiate the 
LUB amendment to accommodate the use of a Recreational Vehicles as temporary structures 
on site during the construction of the principal building to section 9.1 of the Land Use Bylaw. 
 
Staff is requesting a Land Use Bylaw Amendment to accommodate the use of Recreational 
Vehicles as temporary structures on site during the construction of the principal building.  
 
RELEVANT LEGISLATION (Cite):  
 
Municipal Government Act Revised Statutes of Alberta 2000 Chapter M-26 

Sections 230(1) Public Hearings; 
606(1) Requirements for advertising; and 
692(1) Planning bylaws. 

 
Birch Hills County Land Use Bylaw No. 2019-06 

Section 7: The Amendment Process 
 

ATTACHMENT(S): 
 
Draft Bylaw 2021 - 02 
 
OPTIONS: 
 
Council may choose to: 
1. provide 1st reading to the Land Use Bylaw Amendment Bylaw 2021- 02  at this meeting and 

direct Administration to bring back the bylaw for 2nd and 3rd reading at the March 23, 2021, 
meeting and set March 23, 2021 as the date for the public hearing on the proposed bylaw; 
 

2. table the Land Use Bylaw Amendment Bylaw 2021 – 02 as presented (or amended) to the 
March 23, 2021 regular Council meeting. 
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  Agenda Item No: 8.a 

RECOMMENDED ACTION: 
 
It is Administration’s recommendation that Council: 
 

1. provide 1st reading to the Land Use Bylaw Amendment Bylaw 2021 - 02; 
 

2. set March 23, 2021 as the date for the public hearing on Land Use Bylaw 
Amendment Bylaw 2021 - 02; and 

 
3. direct Administration to bring back Land Use Bylaw Amendment Bylaw 2021 - 02 for 

2nd and 3rd reading at the March 23, 2021 meeting. 
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BYLAW NO. 2021 - 02 

 
PURPOSE  A Bylaw of Birch Hills County, in the Province of Alberta, to 
 amend the Birch H ills County Land Use Bylaw No. 2019 - 06. 
 

WHEREAS Pursuant to the Municipal Government Act, Revised Statues of 
Alberta 2000, Chapter M-26, Council may amend a Land Use 
Bylaw, and;  

 
WHEREAS   The Council of Birch Hills County, in the Province of Alberta, has 

adopted Birch Hills County Land Use Bylaw No. 2019 - 06, and; 
 
WHEREAS  The Council of Birch Hills County, in the Province of Alberta, has 

deemed it desirable to amend its Land Use Bylaw to provide for 
the use of Recreational Vehicles as temporary structures on site 
during the construction of the principal building; 

  
NOW 
THEREFORE   Pursuant to Sections 230, 606 and 692 of the Province of 

Alberta Municipal Government Act, the Council of Birch Hills 
County, duly assembled, hereby enacts as follows: 

 
1. Add to section 9.1, accessory, namely 9.1.2 m) the use of 

Recreational Vehicles as temporary structures on site during 
the construction of the principal building. 

 
 

This Bylaw shall come into effect the date of the final passage thereof. 

 
READ a first time this 23 th day of February, 2021.  
 
READ a second time this ___ day of _______, 2021. 
 
READ a third and final time this ___ day of _______, 2021. 
  
SIGNED this __ day of ___________, 2021. 
  
 
 
 
 
______________________    ______________________   
Reeve      Chief Administrative Officer  
Gerald Manzulenko    Rick Bastow
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Land Use Bylaw Amendment Public Hearing 

The Land Use Bylaw Amendment No. 2021 – 02 received First Reading on February 
23rd, 2021. A Public Hearing will be held on March 23rd, 2021 at 9:30 a.m. during the 
Regular Council meeting in the Council Chambers at the County office. 

The proposed bylaw is available on the County website at www.birchhillscounty.com or 
in person at the County office.  

If you have questions about the Bylaw or process, please contact the Development 
Officer or the Development Clerk at the County office (780-694-3793). 

Public is requested to submit any concerns they may have regarding this Bylaw  in 
writing to Birch Hills County, Box 157 Wanham, AB T0H 3P0 within fourteen (14) days 
from the date of this notice with the deadline being March 16, 2021 or attend (virtually) 
the Public Hearing. 

A Bylaw of Birch Hills County, in the Province of Alberta, to amend the Birch Hills 
County Land Use Bylaw No. 2019-06. 

Add to section 9.1 the use of Recreational Vehicles as temporary structures on site 
during the construction of the principal building. 
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  Agenda Item No: 9.a.i 

Request for Decision (RFD) 
Meeting:  Regular  Reviewed/ Approved for Submission 
Meeting Date: February 23, 2021  CAO: RB   
Originated By: Shawna Schwerdt L.O./E.A.   Director: 
Item Title:  2021 Spring RMA Virtual Resolution Presenter: CAO Bastow 

 
DESCRIPTION: 
Administration is providing Council with information regarding the 2021 Spring Rural Municipalities of 
Alberta (RMA) Virtual Convention and requesting confirmation on attendance. 
 
BACKGROUND: 
Due to restrictions on meetings and conferences, as a result of COVID-19, the RMA Board of 
Directors made the decision to move the RMA 2021 Spring Convention to a completely virtual format 
and like last year’s format, there will be no tradeshow offered at this time.  
 
This year’s Spring 2021 RMA’s Spring Convention is being held virtually on  
Tuesday March 16th and Wednesday March 17th, 2021  
and Administration is requesting confirmation on attendance. 
 
The Agenda for Spring RMA Convention March 16-17, 2021 is attached or can be located on RMA 
website https://rmalberta.com/events-programs/rma-conventions/spring-convention/  
 
The deadline to register for 2021 Spring RMA is March 5, 2021. 
 
COST / SOURCE OF FUNDING: 
The registration fees will be $200 per member (including member municipal staff) and $300 per guest.  
 
RELEVANT LEGISLATION (Cite):  
Attendance at Conferences Policy 
Governance & Operational Policy 
 
ATTACHMENTS: 
Agenda for Spring RMA Convention March 16-17, 2021 
 
 
OPTIONS: 
Council may choose to: 
 
1. that Council authorize the attendance, with remuneration and reimbursement of expenses as 

appropriate, of ____________________ to the Spring 2021 RMA Virtual Resolution Session on 
March 16th and 17th, 2021; or 
 

2. Receive the presentation related to the “Spring 2021 RMA Virtual Resolution Session on March 16th 
and 17th, 2021 for information. 
 

 
RECOMMENDED ACTION: 
that Council authorize the attendance, with remuneration and reimbursement of expenses as 
appropriate, of ____________________ to the Spring 2021 RMA Virtual Resolution Session on March 
16th and 17th, 2021. 
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Spring 2021 Convention Agenda 

* Denotes Electronic Voting usage 
 
 

Tuesday, March 16, 2021 
 

 
9:00 am – 9:15 am 

 
 
 

9:15 am – 9:30 am 

Opening Ceremonies 
- O Canada 
- Welcome from President 

 
Hon. Ric McIver, Minister of Municipal Affairs 

  

9:30 am – 11:00 am Ministerial Forum 1.0 

  

11:00 am – 12:00 pm Keynote Speaker – Dr. Jody Carrington 

  

12:00 pm – 1:00 pm Lunch 

  

 
1:00 pm – 1:20 pm 

 
1:20 pm – 1:40 pm 

Plenary Speaker (20 min)   
 
Plenary Speaker (20 min)   

  

1:40 pm – 2:40 pm Taking Care of Business: The Resolution Session *  

  

2:40 pm – 3:00 pm Coffee Break 

  

3:00 pm – 4:00 pm 
 

Breakout Sessions (60 min) 
Will run 2 concurrent sessions 
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Spring 2021 Convention Agenda 

* Denotes Electronic Voting usage 

 
 

Wednesday, March 17, 2021 
 

 
9:00 am – 9:30 am 

 
Plenary Speaker (30 min)   

  

9:30 am – 11:00 am Ministerial Forum 2.0 

  

11:00 am – 11:30 am 
 

11:30 am – 12:00 pm 

Hon. Jason Kenney, Premier of Alberta 
 
Plenary Speaker (30 min)   

  

12:00 pm – 1:00 pm Lunch 

  

 
1:00 pm – 2:00 pm Board Governance Review Panel (60 min) * 

  

2:00 pm – 2:15 pm Federation of Canadian Municipalities Update (15 min) 

  

2:15 pm – 2:45 pm 
Convention Closing (30 min) 
- Long Service Awards 
- Closing from President 

  

2:45 pm – 3:00 pm Coffee Break 

  

3:00 pm – 4:00 pm 
 

Breakout Sessions (60 min) 
Will run 2 concurrent sessions 

 

Page 56 of 105



  Agenda Item: 9.a.ii 

Request for Decision (RFD) 
Meeting:  Regular Reviewed/ Approved for Submission 
Meeting Date:  February 23, 2021 CAO: RB     
Originated By: Shelley Braun, DCS Director:   
Item Title:  2020 O&M Budget Variance Presenter: Shelley Braun 

 

DESCRIPTION: 
Administration is providing Council with information regarding the 2020 O&M Budget Variance. 
BACKGROUND: 
2020 Projection (copy attached)  2020 Budget   2020 YTD  
Net Rev & Exp (Inc amort &capital grants) $1,773,796   $2,270,882 Loss 
Net Rev & Exp (before amort & capital grant)  $0    $1,042,021 Loss 
   
Revenue 
109% of budget including capital grants and adjustment to Accumulated Surplus  
86% of budget before adjustment to Accumulated Surplus $1,974,539  
(Operating $425,409 + Capital $1,549,131) 
Note: Accumulated Surplus –reverse income drawn from Operating and Capital Reserves 

• Revenue (before audit) 
- Taxes – Penalties & Costs $147,522 (may be uncollectable) 
-  Investment interest earned $318,000 (reconciled by auditors) 
- Capital Grant Allocations Total $1,304,228 (reconciled by auditors), maximized to 
fully allocate MSI Capital funding 

  
MSI Capital Grant Program 2020 Allocation Allocated to 
3-32-10-00-840  
PW Prov Conditional Grants 

Watino Smoky River $    80,864 

 Grader (net proceeds) 
$473,200 - $165,000 

$  308,200 
 

 Shop Pressure Washer $      9,241 
 PW Pickup $    40,507 
Note: to allocate 100% MSI Gravel Crushing $   781,863 
 Public Works Total $1,220,675 
   
3-41-10-00-840  
Regional Water  
Prov Conditional Grants 

Backup pump $    10,374 

 Chlorine Analyzer $      5,921 
 Regional Water Pickup $    40,508 
 Regional Water Total $    56,803 
3-63-10-00-840 
Agriculture Service Board 
Prov Conditional Grant 

Mower $    26,750 

 Total MSI Capital $1,304,228 
Page 57 of 105



  Agenda Item: 9.a.ii 

 
 
 
Draw from Reserve (reconciled by auditors) 

- 1-11-10-00-910 Council – Drawn from Operating Reserve      $   425,408 

- 3-32-10-00-920 Public Works – Drawn from Capital Reserve $1,549,131 

Total         $1,974.539 

Operating Grants Total $797,542 (summary as listed) 
 

Grant Program 2020 
Allocation 

Allocated to Received 

Municipal Operating Support Transfer 
(MOST) 

$162,255 General Revenue (unpaid 
O&G) 

Yes 

Forest Resource Improvement Asso 
of AB (FRIAA) FireSmart Grant 

$  22,000 Wildfire Hazzard & Risk 
Assessment 

Yes 

Municipal Sustainability Initiative (MSI) 
Operating 

$  84,500 Eaglesham Contract 
Grader 

Yes 

Canada Summer Jobs (CSJ) $    2,100 PW Summer Labourer Yes 
MSI Basic Municipal Transportation 
Grant (BMTG) 

$175,856 Gravel Haul Trucking Yes 

Disaster Recovery Program (DRP) $182,554 April 2020 Flood 
($91,277 receive Jan 
2021) 

50% 
Receivable  

Family & Community Support 
Services (FCSS) 

$  47,606 Social Services Yes 

Canada Summer Jobs (CSJ) $  12,600 ASB Summer Labourers Yes 
Agriculture Service Board (ASB) $100,000 ASB Operating Yes 
ASB Canada Agriculture Program 
(CAP) 

$    5,971 Clubroot Surveillance 
Program 

Receivable 

Total $797,542   
 

 
Expenses – 93% of budget (including amortization) 
 

• Payroll Burden  - 91% of budget (sick pay obligation audit entry) 
• Monthly accruals estimates 

- RBC DS Investment Management Fees $14,000 
- 2020 Interim Audit $5,300 
- Amortization estimate as per budget (all functions) $2,533,089 
- Policing $20,317 (75% Year 1 forecast – April – December (9 months) 
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Possible decrease Draw from Reserves $425,409 (unspent 2020 Budget) $263,446 
Difference $161,963  

 
General 
Ledger 

Description Amount 
Unspent 

Notes 

2-12-10-00-249 Admin Other Prof 
Services 

$25,000 CAO Contract April – June 
2020 

3-32-30-00-249 PW Gen Maint –  
Road Maintenance 

$50,912 General Road Maintenance 

2-32-40-00-249 Gravel Services - 
Trucking & Loading 

$56,374 Gravel Activity 

2-32-40-01-534 Gravel Services - Gravel 
Usage 

$54,495 Reduced gravel applied to 
roads 

2-32-60-00-249 Projects - Other Prof 
Services Ditches 

$30,000 Reduced ditch maintenance 

2-32-60-00-259 Projects – Other 
Contracted Repairs 

$46,665 Reduced General Repairs 

 Total $263,446  
 

 
ATTACHMENT(S): 
1. 2020 Projection Summary  
2. 2020 O&M Budget Variance Summary 
 
OPTIONS: 
Council may choose to: 

1. receive the presentation regarding the 2020 O&M Budget Variance for information; 
and/or 

2. direct Administration to take note of any observations raised by Council during the 
presentation. 
 

RECOMMENDED ACTION: 
It is Administration’s recommendation  

“that Council receive the presentation regarding the 2020 O&M Budget Variance for 
information.” 
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Birch Hills County

Operating Budget Projection  

Revenue 2018 Actual 2019 Budget 2019 Actual

2020 Budget 

RC20-183 2020 YTD 2020 BV

Operating & Maintenance Revenue (Sales etc) (3,669,018.15) (2,106,846.50) (2,061,284.15) (2,495,519.35) (1,278,038.50) 1,217,480.85
Less Capital Grants 1,601,218.69 797,193.00 849,935.22 759,293.00 1,304,228.13 544,935.13
Net O&M Revenue (2,067,799.46) (1,309,653.50) (1,211,348.93) (1,736,226.35) 26,189.63 (1,762,415.98)
Drawn from Operating Reserves (204,837.99) (418,915.00) (603,997.13) (425,408.42) (425,408.52) 0.10
Property Tax Revenue (Including Requisitions) (5,671,755.83) (5,789,095.95) (5,775,208.70) (5,944,942.67) (5,951,822.39) 6,879.72
Total O&M Revenue (not incl capital grants) (9,545,611.97) (7,517,664.45) (7,590,554.76) (8,106,577.44) (6,351,041.28) (1,755,536.16)

Expense

Operating & Maintenance Expense 7,578,756.42 8,414,857.45 8,338,878.57 8,106,577.44 7,393,062.36 (713,515.08)
Amortization 2,579,312.93 2,609,580.00 2,509,070.51 2,533,088.71 2,533,088.64 (0.07)
Total O&M Expense 10,158,069.35 11,024,437.45 10,847,949.08 10,639,666.15 9,926,151.00 (713,515.15)

612,457.38 2,709,580.00 2,407,459.10 1,773,795.71 2,270,881.59 497,085.87

Amortization 2,579,312.93 2,609,580.00 2,509,070.51 2,533,088.71 2,533,088.64 (0.07)
Government Transfers for Capital 1,601,218.69 (797,193.00) (849,935.22) (759,293.00) (1,304,228.13) (544,935.13)
Net Revenue before amortization and 

government transfers for capital (365,636.86) 897,193.00 748,323.81 0.00 1,042,021.08 1,042,021.07
Net Loss (Surplus) 897,193.00 748,323.81 0.00 1,042,021.08

Net Revenue & Expense (Inc amortization & 

Capital Grants)
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Birch Hills County

Budget Variance Summary by Function   Printed 2/17/202110:50 AM

Description 2019 Budget 2019 Actual 2020 Budget 2020 YTD Variance
% of 

Budget Notes

General Revenue 5,839,095.95)(                     5,944,781.23)(               6,104,942.67)(                6,146,314.62)(               41,371.95               101% Prop Tax $6,880, Penalties $27,522, WDET $6,971
Requisitions 860,384.95                        843,825.15                  859,267.94                   859,678.97                  411.03)(                    100%

Net General Revenue 4,978,711.00)(             5,100,956.08)(        5,245,674.73)(         5,286,635.65)(        40,960.92         

11 - Council

Council Revenue 348,392.15)(                        248,785.54)(                  425,408.42)(                   425,482.96)(                  74.54                      100% Drawn from Reserve accrual
Council Expense 169,006.00                        152,391.32                  162,385.00                   140,711.37                  21,673.63               87% Travel/Mileage $16,761, Grants Organization $3,800

Net Council 179,386.15)(                96,394.22)(             263,023.42)(            284,771.59)(           21,748.17         

11 - Election
Election Expense -                             -                        -                         14.00                    14.00)(                 

12-10 - General Administration

General Admin Revenue 553,085.00)(                        607,116.06)(                  519,604.00)(                   596,697.26)(                  77,093.26               115% Interest Earned ($87,276), MOST $162,255
General Admin Expense 995,766.00                        1,432,898.40               1,552,454.00                1,291,515.56               260,938.44             83% CAO Cont $25,000, Moving allow $5,000, Interim Audit $5,300, Mng Fees $14,000

Net General Administration 442,681.00                825,782.34           1,032,850.00         694,818.30           338,031.70       Allowance for Doubtful Accts $194,409

12-30 - Assessment Allowance Doubtful accounts (Bad Debt) - 2019 $100,000     2020 $600,00
Assessment Revenue -                                    -                               -                               -                               -                           
Assessment Expense 129,822.00                        128,589.09                  130,520.00                   129,811.82                  708.18                    99%

Net Assessment 129,822.00                128,589.09           130,520.00            129,811.82           708.18              

21 - Policing Services
Police Services Expense -                             -                        27,089.00              20,316.74             6,772.26           75%

23 - Fire Preventive Services 

Fire Services Revenue 20,000.00)(                          49,397.17)(                    57,000.00)(                     43,613.50)(                    13,386.50)(               77% Fire Services ($13,387), FRIAA Grant $22,000
Fire Services Expense 211,398.00                        179,733.41                  225,093.00                   184,702.73                  40,390.27               82% T/E $4,000, Clothing $10,752, Fire Points $10,035, FRIAA $22,000

Net Fire Protection 191,398.00                130,336.24           168,093.00            141,089.23           27,003.77         

24 - Disaster Services
Disaster Services Revenue -                                    12,687.80)(                    -                               -                               -                           
Disaster Services Expense 17,270.00                          24,111.99                    14,030.00                     11,849.39                    2,180.61                 84%

Net Disaster Services 17,270.00                  11,424.19             14,030.00              11,849.39             2,180.61           
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Birch Hills County

Budget Variance Summary by Function   Printed 2/17/202110:50 AM

Description 2019 Budget 2019 Actual 2020 Budget 2020 YTD Variance
% of 

Budget Notes

25 - Medical Services

Medical Services Revenue -                                    2,000.00)(                      -                               45.00)(                           45.00                       
Medical Services Expense 43,260.00                          38,234.89                    41,260.00                     35,011.84                    6,248.16                 85% MFR Points $2,820, Clothing $1,000, Gen Supplies $1,455

Net Medical Services 43,260.00                  36,234.89             41,260.00              34,966.84             6,293.16           

26 - By-Law Enforcement / Safety

Safety Revenue 59,130.00)(                          -                               -                               -                               -                           
Safety Expense 50,500.00                          1,980.00                      4,000.00                       2,000.00                      2,000.00                 50% Training & Education $2,000

Net Safety 8,630.00)(                    1,980.00               4,000.00                2,000.00               2,000.00           

32 - Public Works 

Total Public Works Revenue 1,288,742.00)(                     1,518,933.60)(               1,173,643.00)(                1,792,960.86)(               619,317.86             153% DRP $182,554, MSI Capital $482,382, Gravel Sales $26,400
Total Public Works Expenses 6,093,197.00                     5,723,071.94               5,616,452.92                5,342,277.62               274,175.30             95%

Net Public Works 4,804,455.00             4,204,138.34        4,442,809.92         3,549,316.76        893,493.16       80%

33 - Airport

Airport Revenue -                                    -                               -                               -                               -                           
Airport Expense 500.00                               500.00                         500.00                          500.00                         -                          100% Town of Spirit River grant

Net Airport Services 500.00                       500.00                  500.00                   500.00                  -                    

37 - Drainage Ditches

Drainage Ditches Revenue -                                    -                               -                               -                               -                           
Drainage Ditches Expense 10,000.00                          9,530.00                      10,000.00                     1,615.00                      8,385.00                 16%

Net Drainage Ditches 10,000.00                  9,530.00               10,000.00              1,615.00               8,385.00           

41 - Regional Water Services

Regional Water Services Revenue 307,210.00)(                        313,497.81)(                  286,660.00)(                   304,217.95)(                  17,557.95               106% Bulk Water ($16,731), MSI Capital $35,803
Regional Water Services Expense 695,703.00                        700,663.11                  700,305.79                   692,302.15                  8,003.64                 99%

Net Regional Water Services 388,493.00                387,165.30           413,645.79            388,084.20           25,561.59         

42 - Wastewater Services

Wastewater Services Revenue 53,000.00)(                          60,767.30)(                    64,000.00)(                     55,710.94)(                    8,289.06)(                 87% Lagoon closed September-December 2020
Wastewater Services Expense 107,770.00                        96,704.52                    108,924.00                   92,427.67                    16,496.33               85%

Net Reg Wastewater Treatment 54,770.00                  35,937.22             44,924.00              36,716.73             8,207.27           

F:\12 Administration\Budget\2020 Budget\2020 O&M Budget MASTER.xlsxBVSOper Page 2 of 5Page 62 of 105



Birch Hills County

Budget Variance Summary by Function   Printed 2/17/202110:50 AM

Description 2019 Budget 2019 Actual 2020 Budget 2020 YTD Variance
% of 

Budget Notes

43 - Solid Waste Services

Solid Waste Services Revenue 28,400.00)(                          28,976.13)(                    27,600.00)(                     34,129.33)(                    6,529.33                 124% Recycling $5,118
Solid Waste Services Expense 144,300.00                        127,801.64                  127,944.50                   149,216.45                  21,271.95)(               117%

Net Solid Waste Collection 115,900.00                98,825.51             100,344.50            115,087.12           14,742.62)(         

51 - Family & Community Support Services 

FCSS - Revenue 47,606.00)(                          47,606.00)(                    47,606.00)(                     47,606.00)(                    -                          100%
FCSS- Expense 63,217.50                          59,862.76                    63,468.00                     61,676.20                    1,791.80                 97%

Net  FCSS 15,611.50                  12,256.76             15,862.00              14,070.20             1,791.80           

53 - Medical Clinic

Medical Clinic - Revenue -                                    -                               -                               -                               -                           
Medical Clinic - Expense 38,056.00                          45,065.06                    11,109.00                     7,008.96                      4,100.04                 63%

Net Medical Clinic 38,056.00                  45,065.06             11,109.00              7,008.96               4,100.04           

56 - Cemeteries

Cemetery Revenue -                                    10.00)(                           -                               40.00)(                           40.00                       
Cemetery Expense 900.00                               3,104.56                      900.00                          -                               900.00                     

Net Cemeteries 900.00                       3,094.56               900.00                   40.00)(                    940.00              

61-10 MPC Planning, Zoning & Development

Planning & Development Revenue 24,785.00)(                          22,018.84)(                    15,000.00)(                     16,777.20)(                    1,777.20                 112%
Planning & Development Expense 28,030.00                          21,841.57                    13,000.00                     12,393.45                    606.55                    95%

Net Planning & Development 3,245.00                    177.27)(                  2,000.00)(                4,383.75)(               2,383.75           

61-20 - Development Appeal Board
Planning & Development Expense 7,400.00                    701.31                  1,800.00                -                        1,800.00            

61-30 - Development Administration
Planning & Development Expense 51,525.00                  47,942.80             51,835.00              46,359.49             5,475.51           89%

62 - Community Services

Community Services Revenue 350,000.00)(                        350,000.00)(                  -                               -                               RC19-088 $250,000   RC19-195 $100,000
Community Services Expense 350,000.00                        350,000.00                  -                               -                               -                           Supportive Living project and land

-                             -                        -                         -                        -                    

63 - Agriculture Services

63-10 ASB Administration Revenue 123,821.35)(                        130,691.28)(                  126,446.35)(                   147,069.17)(                  20,622.82               116% MSI Capital $26,750 (mower)
Total ASB Expenses 758,133.00                        671,419.55                  720,048.00                   659,601.02                  60,446.98               92%

Net ASB Services 634,311.65                540,728.27           593,601.65            512,531.85           81,069.80         86%

64 - Natural Resources Development
 Natural Resources Expense -                             -                        -                         -                        -                     

66 - Subdivision Land & Developments

Sale of Lots Revenue -                                    3,150.00)(                      -                               2,137.22)(                      2,137.22                  
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Birch Hills County

Budget Variance Summary by Function   Printed 2/17/202110:50 AM

Description 2019 Budget 2019 Actual 2020 Budget 2020 YTD Variance
% of 

Budget Notes

Cost of Land Sold Expense -                                    -                               -                               -                               -                           
Net Subdivision -                             3,150.00)(               -                         2,137.22)(               2,137.22           

68 - Intermunicipal Economic Advisory Development Committee-                                    -                               1,000.00                       -                               1,000.00                 
Intermuni Adv Development Committee -                             -                        1,000.00                -                        1,000.00           

69 - Tourism
Tourism Expense 4,500.00                    -                        2,500.00                -                        2,500.00            PV Conservation Recreation & Tourism

71- Recreation Board & Services
Recreation Board Expense 134,740.00                136,981.04           138,627.00            134,884.17           3,742.83           97% Community groups - Regional Water  $2,724, Bulk Water $657

72-10 - Recreation/Parks Facilities & Programs

Parks Revenue 500.00)(                               1,680.00)(                      1,000.00)(                       725.00)(                         275.00)(                    73% Wanham Campsite
Parks Expense 1,200.00                            1,332.17                      1,250.00                       1,255.10                      5.10)(                        100% Wanham Campsite

Net Recreation Board 700.00                       347.83)(                  250.00                   530.10                  280.10)(              

72-11 - Community Enhancement
Enhancement Expense 5,000.00                    1,229.40               2,500.00                1,518.78               981.22              61% Beautification under utilized

74-10 - Library Board Services

Library Revenue 9,205.00)(                            9,509.26)(                      10,310.00)(                     9,978.49)(                      10,324.00)(               97%
Library Expense 38,165.00                          38,718.67                    39,270.00                     39,188.31                    81.69                      100%

Net Library Board 28,960.00                  29,209.41             28,960.00              29,209.82             249.82)(              
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Birch Hills County

Budget Variance Summary by Function   Printed 2/17/202110:50 AM

Description 2019 Budget 2019 Actual 2020 Budget 2020 YTD Variance
% of 

Budget Notes

74-10-45 - Cultural Facilities

Cultural Facilities Revenue 5,250.00)(                            7,733.02)(                      6,650.00)(                       6,303.01)(                      346.99)(                    95% Eaglesham Hall
Cultural Facilities Expense 14,694.00                          9,714.73                      12,133.00                     8,314.21                      3,818.79                 69%

Net Cultural Facilities 9,444.00                    1,981.71               5,483.00                2,011.20               3,471.80           

97 - Contingencies

Accumulated Surplus Appropriation 743,365.00                        918,851.06                  1,974,539.10               1,974,539.10)(           Reverse income drawn from Op Reserve
Contributed To Operating Reserve -                                    -                               -                               -                               -                           

Net Contingencies 743,365.00                918,851.06           -                         1,974,539.10        1,974,539.10)(    

Total Revenues 8,314,857.45)(                     8,440,489.98)(               8,865,870.44)(                7,655,269.41)(               1,210,601.03)(          86%

Total Expenses 11,024,437.45                   10,847,949.08             10,639,666.15              9,926,151.00               713,515.15             93%

Net Rev & Exp (Inc. amortization) 2,709,580.00        2,407,459.10    1,773,795.71    2,270,881.59    497,085.87)(       

Amortization 2,609,580.00                     2,509,070.51               2,533,088.71                2,533,088.64               0.07                        100%
Government Transfers for Capital (797,193.00)                      (849,935.22)                 (759,293.00)                 (1,304,228.13)              544,935.13             172%

Net Rev before Amortization & Gov't transfers for Capital 897,193.00           748,323.81       0.00                  1,042,021.08    1,042,021.07)(          
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Request for Decision (RFD) 
Meeting:          Regular  Reviewed/ Approved for Submission 
Meeting Date: February 23, 2021 CAO RB   
Originated By: Michael Coy, Project Manager Director   
Item Title:  Motor Grader Purchase Presenter Michael Coy/Dion Hynes  
 
BACKGROUND / PROPOSAL: 
 
A new motor grader was tendered to replace unit G35 (Peoria) which is a 2015 CAT 140M 
AWD equipped with snow wing and front lift group. This machine is also used to mount our 
wobbly packer attachment that is operational from spring to fall with a bumper replacement 
plate that is swapped in spring and fall.    
 
DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES: 
 
The grader prices were obtained through the RMA/Sourcewell method which negates the 
need for us to do our own independent tendering process.  All graders quoted are Tier 4 
Final Engines which include the use of DEF fluid.  The equipment sheet specified an All-
Wheel Drive machine; Brandt and Finning meet this specification.   
We currently have 2 John Deere graders and 3 Caterpillar graders. They have operated 
fairly well with minimal major breakdowns, what issues we’ve had both Brandt and Finning 
have dealt with fairly quickly. Our service plans are for 7500 hours on these machines, and 
while we have had some issues with Brandt in this respect, Finning has also had some but 
has been slightly better.   
 
Both companies have given trade values for our used 2015 CAT 140M AWD.  Brandt offers 
a Guaranteed Trade-In value on the new machine which we are able to use only if we 
purchase a new machine from them 5 years down the line.  Finning on the other hand 
offers a Buyback value which will be paid out regardless of if we buy a new machine from 
them or not in 5 years / 7500hrs. 
 
Staff has identified a cost savings opportunity with our graders by keeping them for a longer 
duration. Two options available are 6yr 8500hrs and 7yr 10,0000 hrs.  Full Machine 
Warranty can be extended from our current 5yr 7500hrs an additional cost.  
 
COST / SOURCE OF FUNDING: 
 
The cost of the new grader would come from Capital which has been budgeted for 
$450,000.00.  Proceeds on disposal (auction) of our 2015 CAT 140M AWD are budgeted to 
be $100,000.00. 
 
The quoted purchase prices exceed the budgeted number of $450,000.00, however, the 
buyback value ($165,000.00) of the 2015 140M is also higher than the budgeted proceeds 
amount of $100,000.00.  The net cost will still be very close to the net planned capital 
expenditure of $350,000.00. As part of the quotation request, prices were also requested to 
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  Agenda Item No: 9.d.i        

extend warranty to 6 & 7 years.  Standard warranty term is 1yr, currently a 5yr 7500hr 
warranty is priced in to the total cost of the machine.  Purchase price including warranty is: 
CAT 150AWD 
5yr 7500hrs: $498,600.00 
6yr 8500hrs: $516,300.00 
7yr 10,000hrs: 518,400.00 
 
JD 772GP 
5yr 7500hrs: $523,775.46 
6yr 8500hrs: $541,079.46 
7yr 10,000hrs: $557,376.46 

 
Quotes as of February 9th, 2021 as well as a cost analysis comparing extended intervals to 
the current 5 year 7500hr ownership attached.  
 
OPTIONS: 

1. That Council direct Administration to accept the bid from Finning of $518,400.0 for a 
2021 CAT 150 AWD including 7yr warranty and to accept the buyback value of 
165,000.00 for unit G35, a 2015 140M AWD. 

2. That Council direct Administration to accept the bid from Finning of $498,600.0 for a 
2021 CAT 150 AWD (5yr warranty) and to accept the buyback value of 165,000.00 for 
unit G35, a 2015 140M AWD. 

3. That Council direct Administration to accept the bid from Brandt Tractor of $523,775.46 
for a 2021 772GP (5yr warranty) and accept the buyback value of $165,000.00 from 
Finning for unit G35, a 2015 140M AWD. 

RECOMMENDED ACTION 

1. That Council direct Administration to accept the bid from Finning of $518,400.0 for a 
2021 CAT 150 AWD including 7yr warranty and to accept the buyback value of 
165,000.00 for unit G35, a 2015 140M AWD. 
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2021 Grader Purchase Cost Analysis

CAT 150AWD JD 772GP

Purchase Price: $498,600.00 $523,775.46

5yr Buyback Value: $183,150.00 N/A

5yr Trade-in Value: N/A $165,000.00

6yr 8500hr Trade-in: $152,000.00 $135,000.00

7yr 10,000 hr Trade-in: $120,000.00 $105,000.00

2015 140M Trade Value: $165,000.00 $120,000.00

CAT 150AWD Cost Analysis

Length of Purchase Price Including Amortization Warranty Warranty Service Service Total Cost

Ownership Price G35 Buyback per Year Cost Cost /yr Agreement Agreement/yr Per Year

5yr 7500hrs $498,600.00 $333,600.00 $63,090.00 Included $0.00 $50,659.62 $10,131.92 $73,221.92

6yr 8500hrs $516,300.00 $351,300.00 $57,766.67 $17,700.00 $2,950.00 $60,420.00 $10,070.00 $70,786.67

7yr 10000hrs $518,400.00 $353,400.00 $54,085.71 $19,800.00 $2,828.57 $78,730.00 $11,247.14 $68,161.43

DEERE 772G Cost Analysis

Length of Purchase Price Including Amortization Warranty Warranty Service Service Total Cost

Ownership Price G35 Trade per Year Cost Cost /yr Agreement Agreement/yr Per Year

5yr 7500hrs $523,775.46 $403,775.46 $71,755.09 Included $0.00 $45,950.48 $9,190.10 $80,945.19

6yr 8500hrs $541,079.46 $421,079.46 $64,795.91 $17,304.00 $2,884.00 $55,507.40 $9,251.23 $76,931.14

7yr 10000hrs $557,376.46 $437,376.46 $59,825.07 $33,601.00 $4,800.14 $64,512.65 $9,216.09 $73,841.30

Comments

Tires, Fuel, Insurance, etcwould be needed regardless of the length of ownership
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  Agenda Item No:  10.c            

Request for Decision (RFD) 
Meeting: Council Meeting   Reviewed/ Approved For Submission 
Meeting Date: February 23, 2021    CAO: RB 
Originated By: Shelley Braun, DCS    Director: SDB 
Item Title:  Bank Reconciliation, Cheque Register Presenter:      
 
BACKGROUND / PROPOSAL: 
Council is being provided with the January 31, 2021 Bank Reconciliation and January 31, 
2021Register Report for cheques issued.  
 
DISCUSSION / BENEFITS / DISADVANTAGES: 
 
January 31, 2021 Bank Reconciliation adjustment details are as follows: 

31-Jan-21 Interest $897.87  
1-Jan-21 GST ($3.44)  
1-Jan-21  Service Charges ($224.65)  

31-Jan-21 Split Deposits 1050.01  
28-Jan-21 Option Pay Double Payment 35.37  
12-Jan-21 Manulife Error (1.14)  

  1754.02 Originator: Marlene McLaughlin 
 
January 31, 2021 Pre-authorized Payments were as follows: 
 

06-Jan-21 I Want Wireless $52.45  
06-Jan-21 I Want Wireless $104.85  
12-Jan-21 Manulife $11,471.68  
12-Jan-21 Manulife $10.08  
12-Jan-21 Manulife $51.87  
12-Jan-21 Telus $125.89  
15-Jan-21 Manulife $292.60  
20-Jan-21 Campus Energy Buildings $7,515.33  
20-Jan-21 Campus Energy Streetlights $3,285.95  
25-Jan-21 Access gas  $3,084.32  

    

  $25,995.02 Originator: Lisa Price 
ATTACHMENT(s): 

Bank Reconciliation (Posting Journal) for Bank Statement ending January 31, 2021. 
January 31, 2021 Vendor Cheque Register – Total cheques issued $245,896.41  
Note: * cheques have been voided. 

RECOMMENDED ACTION:  
That Council accept the January 31, 2021 Bank Reconciliation and January 31, 2021 Register of 
Cheques documentation for information. Page 75 of 105



System:     2/11/2021   8:55:04 AM                          Birch Hills County                              Page:    1  

User Date:  2/11/2021                                 RECONCILIATION POSTING JOURNAL                        User ID: MARLENE        

                                                           Bank Reconciliation

  

  

Audit Trail Code: CMADJ00000284                                                   Bank Statement Ending Balance: $670,435.94        

Chequebook ID:    ATB PRIMARY                                                     Bank Statement Ending Date:    1/31/2021 

Description:      ALBERTA TREASURY BRANCH                                         Cutoff Date:                   1/31/2021 

  

  

Statement Ending Balance                                         $670,435.94

Outstanding Cheques (-)                                           $36,578.98

Deposits in Transit (+)                                           $10,498.13

                                                     -----------------------

Adjusted Bank Balance                                            $644,355.09

                                                     -----------------------

Chequebook Balance as of Cutoff                                  $642,601.07

Adjustments                                                        $1,754.02

                                                     -----------------------

Adjusted Book Balance                                            $644,355.09

                                                     -----------------------

Difference                                                             $0.00

                                                     =======================

  

                                                                                                                                    

  

  

  

  

Page 76 of 105



System:     1/27/21     10:57:35 AM                       Birch Hills County                                Page:    1

User Date:  1/27/21                                  VENDOR CHEQUE REGISTER REPORT                          User ID: LISA

                                                         Payables Management

  Ranges:         From:                          To:                                          From:            To:

    Cheque Number First                          Last                           Cheque Date   1/01/21          1/31/21

    Vendor ID     First                          Last                           Chequebook ID First            Last

    Vendor Name   First                          Last

  Sorted By:  Chequebook ID

  * Voided Cheques

  Cheque Number        Vendor ID       Vendor Cheque Name            Cheque Date Chequebook ID    Audit Trail Code           Amount

  ---------------------------------------------------------------------------------------------------------------------------------

  0032693              AAAF2020INSERVI NE AAAF PROVINCIAL ASB CONFERE  1/21/21   ATB PRIMARY      PMCHQ00001369             $367.50

  0032694              ABHSERV01       ALBERTA HEALTH SERVICES         1/21/21   ATB PRIMARY      PMCHQ00001369              $80.00

  0032695              ACEINILIFE01    CHUBB LIFE INSURANCE OF CANADA  1/21/21   ATB PRIMARY      PMCHQ00001369             $399.64

  0032696              BHILLGAS01      BIRCH HILLS GAS CO-OP LTD.      1/21/21   ATB PRIMARY      PMCHQ00001369           $1,867.43

  0032697              BOLSTERE01      BOLSTER, ERNEST                 1/21/21   ATB PRIMARY      PMCHQ00001369              $81.25

  0032698              BRADWI01        BRADVIN TRAILER SALES LTD.      1/21/21   ATB PRIMARY      PMCHQ00001369             $411.07

  0032699              CLEARCUT01      CLEAR CUT ELECTRIC              1/21/21   ATB PRIMARY      PMCHQ00001369             $467.15

  0032700              COLLIE01        MIKE & JANET COLLIE             1/21/21   ATB PRIMARY      PMCHQ00001369             $160.00

  0032701              DUHAMEL01       DUHAMEL, ANDRE                  1/21/21   ATB PRIMARY      PMCHQ00001369             $157.50

  0032702              HITECH01        HITECH BUSINESS SYSTEMS LTD     1/21/21   ATB PRIMARY      PMCHQ00001369             $126.00

  0032703              HOWARDC01       HOWARD, CINDY                   1/21/21   ATB PRIMARY      PMCHQ00001369              $75.00

  0032704              JDPWASS01       JDP WASSERMAN & ASSOCIATES      1/21/21   ATB PRIMARY      PMCHQ00001369           $5,565.00

  0032705              JONESV01        JONES, VERN                     1/21/21   ATB PRIMARY      PMCHQ00001369              $30.54

  0032706              KITCHENN01      KITCHEN NELSON                  1/21/21   ATB PRIMARY      PMCHQ00001369              $75.00

  0032707              LANDTIT01       THE GOVERNMENT OF ALBERTA       1/21/21   ATB PRIMARY      PMCHQ00001369             $120.00

  0032708              LANGLOIS01      LANGLOIS, ANDRE                 1/21/21   ATB PRIMARY      PMCHQ00001369             $162.50

  0032709              LEMAYM01        LEMAY, MAURICE                  1/21/21   ATB PRIMARY      PMCHQ00001369             $270.58

  0032710              LINDE01         MESSER CANADA INC., 15687       1/21/21   ATB PRIMARY      PMCHQ00001369             $246.49

  0032711              MANITOULIN01    MANITOULIN TRANSPORT            1/21/21   ATB PRIMARY      PMCHQ00001369           $1,010.46

  0032712              MCKAYJ01        MCKAY, JOY                      1/21/21   ATB PRIMARY      PMCHQ00001369             $233.58

  0032713              MORGAN01        MORGAN, TOM                     1/21/21   ATB PRIMARY      PMCHQ00001369           $3,422.50

  0032714              NSCOUNTY01      NORTHERN SUNRISE COUNTY         1/21/21   ATB PRIMARY      PMCHQ00001369          $93,234.38

  0032715              OUELLETA01      OUELLET, AMANDA                 1/21/21   ATB PRIMARY      PMCHQ00001369             $341.22

  0032716              POETKERP01      POETKER, PAM                    1/21/21   ATB PRIMARY      PMCHQ00001369             $238.58

  0032717              PRDISPOSAL01    PRAIRIE DISPOSAL LTD            1/21/21   ATB PRIMARY      PMCHQ00001369             $136.50

  0032718              PUROLAT01       PUROLATOR INC.                  1/21/21   ATB PRIMARY      PMCHQ00001369              $54.30

  0032719              REYMI01         REYNOLDS MIRTH RICHARDS         1/21/21   ATB PRIMARY      PMCHQ00001369           $1,373.59

  0032720              SCOTTJ01        SCOTT, JOANNE                   1/21/21   ATB PRIMARY      PMCHQ00001369              $81.25

  0032721              SRFCSS01        TOWN OF FALHER                  1/21/21   ATB PRIMARY      PMCHQ00001369           $6,639.80

  0032722              SRHMHW01        SPIRIT RIVER HOME HARDWARE      1/21/21   ATB PRIMARY      PMCHQ00001369             $407.94

  0032723              WANHAMW01       WANHAM WAREHOUSE                1/21/21   ATB PRIMARY      PMCHQ00001369             $121.48

  0032724              WAPGRV01        WAPITI GRAVEL SUPPLIERS         1/21/21   ATB PRIMARY      PMCHQ00001369          $49,555.80

  0032725              WSP01           WSP CANADA                      1/21/21   ATB PRIMARY      PMCHQ00001369           $1,619.10

  0032726              YAREMK01        YAREMKO, PAUL & VICKY           1/21/21   ATB PRIMARY      PMCHQ00001369             $816.90

  0032727              CO-OPGIROUX01   GIROUXVILLE GENERAL CO-OP       1/21/21   ATB PRIMARY      PMCHQ00001369          $16,500.62

  EFT0000006           AAMDC01         RURAL MUNICIPALITIES OF ALBERT  1/20/21   ATB PRIMARY      PMCHQ00001368          $28,664.48

  EFT0000007           CODESACONST01   CODESA CONSTRUCTION LTD         1/20/21   ATB PRIMARY      PMCHQ00001368          $13,177.50

  EFT0000008           DUVALLM01       DUVALL, MEL                     1/20/21   ATB PRIMARY      PMCHQ00001368             $762.75

  EFT0000009           GFLENVI01       GFL ENVIRONMENTAL INC.          1/20/21   ATB PRIMARY      PMCHQ00001368          $10,003.49

  EFT0000010           GREGG01         GREGG DISTRIBUTORS S.R.  LTD.   1/20/21   ATB PRIMARY      PMCHQ00001368           $1,319.73

* EFT0000011           LIGHTHOUSE02    LIGHTHOUSE PROMOTIONS           1/20/21   ATB PRIMARY      PMCHQ00001368              $47.25

  EFT0000012           NMETALIC01      NORTHERN METALIC SALES (GP)  L  1/20/21   ATB PRIMARY      PMCHQ00001368             $153.36

  EFT0000013           SSEMENIUK01     STEVE SEMENIUK CONSULTING % 18  1/20/21   ATB PRIMARY      PMCHQ00001368           $4,158.00

  EFT0000014           TRINUS01        TRINUS TECHNOLOGIES INC.        1/20/21   ATB PRIMARY      PMCHQ00001368             $928.20

  EFT0000015           WJFINSTRU01     WJF INSTRUMENTATION (1990) LTD  1/20/21   ATB PRIMARY      PMCHQ00001368             $231.00

  EFT0000016           LIGHTHOUSE02    LIGHTHOUSE PROMOTIONS           1/22/21   ATB PRIMARY      PMCHQ00001370              $47.25

                                                                                                               --------------------

  Total Cheques:     46                                                                Total Amount of Cheques:         $245,896.41

                                                                                                               ====================
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Victim Services Alberta is a trademark of the Alberta Police-Based Victim Services Association 
______________________________________________________________________________________________________________ 

 

 

 
 
February 3, 2021 
 
The Honourable Kaycee Madu 

  
 

 
 

 
Request to meet with Minister Madu (virtually): 
 

Dear Minister Madu, 

With response to your letter to our Association dated Sept. 24, 2020 (attached) we are 
writing to offer input to you and your Ministry with regards to your current review of 
victim services and the financial benefits program in Alberta.  

Over the years we have been very proud to be part of the evolution of services to 
victims of crime in both Alberta and Canada. In the early 1990’s there was a great 
imbalance in our criminal justice system that existed between the rights and 
entitlements of victims of crime and those of offenders.  Although most legislators and 
criminal justice personnel acknowledged that this imbalance was simply wrong, it wasn’t 
until the mid-1990’s that we began to see the services that police-based victim service 
programs provided to Albertans (since 1977) being supported by important legislation, 
such as; the Alberta Victims of Crime Act (1996), the Alberta Victims of Crime Protocol 
(2007) and the Canadian Victims Bill of Rights (2015). 

Following the introduction of this valuable legislation, the role of police-based victim 
service programs expanded beyond providing victims of crime with on-going emotional 
support, practical assistance and information, to ensuring victims are aware of their 
rights, roles, responsibilities and entitlements within the criminal justice system. 

Police-based victim service programs in Alberta provide a continuum of service from the 
time of an incident to the final court outcome to approximately 80,000 victims of crime 
and trauma annually.  

In a 2017 study, Alberta victims of crime and trauma were asked what had the greatest 
positive impact on their overall well-being following a crime or traumatic event. They 
reported their most important needs were - someone to talk to, information, emotional  
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Victim Services Alberta is a trademark of the Alberta Police-Based Victim Services Association 
______________________________________________________________________________________________________________ 

 

 

 

support, and practical support – all services provided by police-based victim service 
programs. 

We are very grateful for the many years of financial support that victims and programs 
across Alberta have received from your Ministry, especially since the establishment of 
the Victims of Crime Fund in 1996. Simply put; without the financial benefits paid to 
acknowledge injury to victims in Alberta, along with financial support for the 77 police-
based victim service programs that in turn provide direct services to 153 communities in 
Alberta, this support would not exist. This would leave thousands of Albertans affected 
by crime without help and support.  

We appreciate the support Justice and Solicitor General has provided to police-based 
victim service programs in Alberta since 1992.  Over the past three decades.  The 
number of victim service program units has increased to 74, making Alberta the most 
comprehensive network of support to victims of crime in Canada.  This expansive 
network ensures all Albertans receive the support, assistance and information they are 
entitled to as soon as a crime occurs.  As well victims are informed of their provincial 
and federal legislated rights as outlined in the Alberta Victims of Crime Act, Alberta’s 
Victims of Crime Protocol and the Canadian Victims Bill of Rights.  This network 
provides a continuum of support lasting years, from the time of an incident through the 
court process and in some cases, well beyond. 

The development of this network of police-based victim service programs exists today 
thanks to the vision and foresight of the Alberta government and its introduction of the 
Alberta Victims of Crime Act in 1996.  Funds raised by this Act, through surcharges, 
were prioritized to financially support police-based victim service programs without 
placing any additional financial burden on taxpayers. 

This priority funding has in the past always ensured ALL victims of crime in Alberta 
receive the help and support they are entitled to and deserve during the criminal justice 
proceedings, without adding to the workloads of front-line police officers and Crown 
Prosecutors.  Also, public confidence and support of our judiciary system is maintained 
by balancing the rights and entitlements of offenders and victims. 

Police-based victim services programs are proud to be a part of the criminal justice 
system and believe we play a vital role. 
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In your letter to our Association dated September 24, 2020 (attached) you state “The 
provincial fine surcharge that goes directly into the fund increased from 15 percent to 20 
percent effective April 1, 2020. This will allow us to increase funding for victim 

services and public safety initiatives from $40 million to about $60 million a year.”  

We are seeing funding cuts for the victim service unit programs across the province 
over the past few months.   

This is why we would very much like to have the opportunity to meet with you (virtually) 
Minister Madu at your convenience to further discuss our concerns. 

 

 

 Turpin 
President 
Alberta Police Based Victim Services Association (APBVSA) 

 
  

 
 
 
 
Cc: Jonah Mozeson, Chief of Staff, Office of the Minister JSG 
       MLA Angela Pitt, Airdrie – East 
       MLA Nathan Neudorf, Lethbridge – East 
       Ms. Julie Peacock, Director, JSG Victim Services  
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February 10, 2021 
 
 
 

Dear Northern Alberta Elected Leaders (NAEL), 

Thank you for making time to meet with me last Friday, Feb 5th to discuss some of the 
challenges that police-based victim services programs are currently facing in our 
province. 

We are proud of the community partnerships we have developed across Alberta and 
greatly appreciate your help and assistance by bringing some of these challenges to the 
attention of local MLA’s and to the Alberta Minister of Justice and Solicitor General. We 
believe we provide essential support, assistance and information to tens of thousands of 
Albertans annually and in these challenging times, we need the help and support of our 
partners, to be able to continue this work in communities across Alberta. 

As requested, some of the challenges we currently face are below. 

FUNDING 

As discussed, the securing of adequate provincial funding is the greatest challenge we 
face. Every part of our criminal justice system receives sustainable, on-going funding 
except services to victims. Instead, victim programs are dependant on annual grant 
applications and community fundraising to exist. We believe this is wrong.  

In the 90’s, to help ensure victims had access to information, support and services, as 
outlined by the principles of the Alberta Victims of Crime Act, provincial surcharges were 
introduced to fund victim programs. This resulted in the development of the most 
extensive network of police-based victim services program in Canada.  

Yet despite this framework being in place for 25+ years, the Alberta government has 
never adequately funded services for victims. This problem has been highlighted in 
many government led reports, the most recent being the 2016 Alberta Auditor General’s 
report that advised that unless there was better management of the Victim of Crime 
Fund, it would result in, 

Page 88 of 105

shawna
Typewritten Text
Agenda Item: 10.i



 
 

Victim Services Alberta is a trademark of the Alberta Police-Based Victim Services Association 
______________________________________________________________________________________________________________ 

 

 

 

“programs for victims of crime that are run by police-based VSU’s and community 
organizations may not receive sufficient grant funding to deliver on the intent set out in 
the Victims of Crime Act.” 

Instead of adequately addressing this 2016 report, in 2020, funding to many police-
based victim service programs is decreasing rather than increasing. As a result, 
services to victims will suffer and adequate funds are now no longer available to train 
staff and volunteers. Virtually all RCMP-based VS programs in Alberta are required to 
fundraise in their respective communities, just to be able to provide basic services to 
victims of crime - services that are guaranteed to all Canadians under the Federal 
Victims Bill of Rights. As some programs are required to fundraise as much as 50% of 
their total operational expenses, without adequate funding it is unknown how long these 
services will continue to exist in some communities, especially as fundraising is 
extremely difficult to do during a pandemic and during Alberta’s current economic 
downturn. 

MLA CONSULTATION  

In 2020, the Alberta Government conducted an MLA lead review of services to victims 
of crime in Alberta. The findings of this consultation are currently being prepared for the 
Minster and this report is to be released later in 2021. A significant area of concern 
during these consultations was the introduction of new service delivery models, 
suggested by the Alberta government; models that would negatively impact existing 
services that victims currently receive if approved. 

One suggested model would result in the removal of victim service programs from 
working directly with police services. This would end a partnership that has proven to be 
extremely successful for 40+ years; a partnership that has the full support of the Alberta 
Chiefs of Police Association. Another suggested model would result in the introduction 
of super-boards to replace local community governance boards. Such a change could 
lead to the needs of many Albertan communities not being adequately addressed. Yet 
another service delivery model suggested that victim support workers should be 
provincial government employees. Such a change would result in a massive reduction 
of services being available to victims as hundreds of community-based workers and 
approximately 2,000 volunteers would be replaced by a handful of government 
employees. 
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What was equally concerning with the presentation of these new models was, during 
this consultation, no model was presented that allowed the existing model of service 
delivery in Alberta as an option. This model was not presented, despite Alberta being 
considered a leader in service delivery to victims, both nationally and internationally, 
and there was no mention made that this model was not currently working. 

Our wish is that this consultation strengthens service delivery to victims in Alberta, but 
based on the models presented, the report currently being prepared for the Minister 
could significantly harm and diminish existing services. 

FINANCIAL BENEFITS 

In June 2020, the Alberta Government passed Bill 16 the Victims of Crime and Public 
Safety Act that has effectively ended financial benefits being available to Albertans 
victimized by serious and violent crime. The 2016 Auditors General’s report that noted: 

“There is a risk that victims of crime will not receive the assistance and financial benefits 
to which they are entitled under law.” 

Rather than consult with Albertans to address the shortfalls identified by the Auditor 
General, the Alberta Government choose to access funding originally designed to 
provide financial compensation for victims, to pay for new police officers and Crown 
prosecutors. This makes Alberta the only province in Canada that no longer provides 
adequate financial benefits to victims of crime. 

SERVICES TO VICTIMS OF TRAUMA 

Current police-based victim services programs provide support, information and 
assistance to victims of crime and trauma. This is at the request of communities across 
Alberta as well as the RCMP and municipal police services. These services are 
provided in situations such as sudden deaths, serious accidents, motor vehicle 
collisions and during community disasters. They exist to ensure there are no gaps in 
community service provision to victims of crime and trauma. Justice and Solicitor 
General (the main funder of most VS programs) have advised that police-based victim 
service program should not be providing services to victims of trauma. If victim service 
programs were not allowed to provide these much-needed services, thousands of 
Albertans would no longer receive the help and support they require and deserve.  
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We are grateful of your support in wanting to write our Minister and your individual 
MLA’s to address these issues that affect Victim of Crime and Trauma in the individual 
communities you serve. 

I would be very happy to provide additional information on any of the points listed 
above. We value being part of the social safety net for communities across Alberta and 
we look forward to continuing to work together to improve the services we provide. 

 

Sincerely, 

Brian Turpin 
President 
Alberta Police Based Victim Services Association (APBVSA) 
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Cardston County 

February 9, 2021

The Honourable Jason Kenney, M.L.A., Premier of Alberta 

 

 

 

 

RE: Class 1 Mandatory Entry-Level Training (MELT) Program Concerns 

Dear Premier: 

As a rural municipality that is highly dependent on the agricultural sector, we have become 

increasingly concerned with the deadlines, costs, and training opportunities related to the Class 1 

MELT program. While we understand and appreciate the rationale behind MELT, we believe 

that the unintended results of the program require consideration and hope to work together to 

develop practical solutions. 

The effect of the COVID-19 pandemic on Albertans is unprecedented, and agricultural sector 

workers are no exception. An extension of the March 1, 2021 deadline for the MELT Knowledge 

and Road Test would greatly assist in providing relief for the agricultural sector workers who 

have been disrupted by the pandemic. To accomplish this, we ask that you consider extending 

the March 1, 2021 deadline for the MELT Knowledge and Road Test by a minimum of six 

months.  

In addition, we have heard from many of our residents that access to training is a serious issue, 

particularly in rural areas. Offering the Class 1 MELT Knowledge and Road Tests throughout 

the year in various locations across the province would improve the ability for our rural residents 

to access the required training.  

We applaud the Province for establishing the “Driving Back to Work” program, aimed at 

subsidizing 90% of MELT expenses for 300 unemployed Albertans. Despite these efforts, the 

financial burden required to acquire MELT certification remains as a significant barrier to 

employed Albertans in rural communities. We ask that the Province consider solutions to 

minimize the financial burden. Potential solutions include but are not limited to: reducing 

minimum instructional hours, supporting and developing cost-saving technologies to reduce 

instructional hours such as online training, and expanding the Canada-Alberta Job Grant (CAJG) 

criteria to enable more agricultural sector employers to qualify for grant funding. 

Working together to develop solutions for these concerns will be of significant benefit to 

agricultural sector workers, rural communities, and the province as a whole. On behalf of 
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Cardston County Council, we thank you for the consideration of our request. 

Yours sincerely, 

Randall M. Bullock, B.Mgt. (Finance) 

Reeve 

Cc: 

The Honourable Devin Dreeshen, M.L.A., Minister of Agriculture and Forestry 

The Honourable Ric McIver, M.L.A., Minister of Transportation 

Mr. Joseph Schow, M.L.A. 

Alberta’s Municipal Districts 

Town of Cardston 
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 CYPRESS COUNTY 

    
  
 
 

 

 

 

 
February 5, 2021 
 
Office of the Premier 

 
 
 

 
 
RE: Reopening the Economy 

 
Dear Honourable Premier Jason Kenney: 
 
Our Council appreciates the delicate balance you are trying to achieve in your decisions regarding the 
approach to reopening Alberta’s economy. Preserving life must be your priority in these decisions, 
however we acknowledge that deaths from COVID-19 are not the only lives being lost due to this 
pandemic. This has been especially true in southeast Alberta. 
 
We are asking the Government to take a regional approach when making decisions regarding the 
reopening of the economy, as mentioned in a recent press conference – those abiding by the rules are 
almost being penalized due to the actions of those who continue to disregard the rules and drive the 
restrictions. Those regions with lower case counts/hospitalizations would set an example for other regions 
and encourage them to follow the rules as proof that it can be done and will make a difference.  
 
We recognize that you are allowing restaurants, pubs, bars, lounges, cafes, children’s sport and 
performance in addition to indoor fitness to open on February 8th. However, many of the restrictions 
imposed in order to re-open will not provide the necessary income needed in many cases to make this 
viable from a revenue standpoint. You have stated that you are allowing businesses to re-open so that 
they can start to earn income once again. However, you stated at the announcement of the current 
restrictions that restaurants had requested they be closed so they could access government supports as 
household only dining was not providing the income they needed to be viable. Much of their income prior 
to the increased restrictions was a result of business meetings, limited cohort gatherings and liquor 
service. There are others that benefit from their pool tables, live music and VLTs. All of which can be done 
safely with the right protocols and restrictions in place.  
 
As you may already be aware, some fitness facilities have gone to the length of creating semi-private 
spaces by putting up plexi-glass around workout stations to keep people safe while still allowing more 
than one person to use the gym at a time. Not all individuals who require fitness facilities require a 
personal trainer, just access to equipment. There is also a question as to why children’s sport and 
performance can only be permitted in school activities and not outside of school as many of these children 
are part of teams that have the same cohorts in school. The same measures for school could be practiced 
in any team sports or performance and have been proven to work previously. Physical exercise has huge 
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benefits for mental health for adults and children, and needs to be accessible. 
 
The continuation of increased restrictions has a massive cost financially and to human lives as outlined in 
“COVID-19: Rethinking the Lockdown Groupthink”, by Ari R Joffe MD, FRCPC with the Stollery Hospital. In 
the paper Joffe states," ... lockdowns are far more harmful to human health than COVID-19 can be.". This 
is an opinion shared by various other physicians including the Great Barrington Declaration 
(gbdeclaration.org), a statement written by three public health experts from Harvard, Stanford and 
Oxford. 
 
Governing during a pandemic is not an easy task by any means, and we appreciate the balance you are 
trying to maintain to protect our health and our healthcare system. Albertans are at their breaking point; 
livelihoods are on the line and greater consideration needs to be given in terms of how these steps could 
further be implemented to allow for the safety of individuals, but also ensure a balanced approach 
between lives, mental health, and livelihoods. 
 
 
Sincerely, 

Dan Hamilton, Reeve 
Cypress County 
 
cc.  Drew Barnes, MLA Cypress-Medicine Hat 
 Michaela Glasgo, MLA Brooks-Medicine Hat 
 Glen Motz, MP Medicine Hat-Cardston-Warner 
 Town of Redcliff 
 City of Medicine Hat 
 Rural Municipalities of Alberta Members 
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Communities in Bloom Alberta 

Presented by  
COMMUNITIES IN BLOOM ALBERTA & FORTIS ALBERTA 

People, Plants, Pride...Growing Together! 

Your Partner in Municipal COVID Recovery 

 
Communities in Bloom (CiB) has been serving municipalities across Canada with successful 
Community Enhancement since 1975. Communities are now facing one of the most 
challenging times in recent history with the onset of COVID 19. 
 
Your participation in the CiB Alberta program may be one of the highest impact and 
most economical investments that your municipality could make to sustain community 
engagement and lead your community through your COVID recovery initiatives. 
 
A small investment (as little as $400 for an Evaluated registration) will obtain the following 
benefits: 
 

• Access to professional municipal sector judges who will communicate with and advise 
your staff and volunteers including Council and community stakeholders through an 
evaluation and report process on best practices in 7 key areas of your service delivery.  

• Consulting, facilitation, and networking services valued at $5,000 for smaller 
municipalities to $30,000 in larger municipalities.  

• Guidance and successful volunteer recruitment and management strategies.   
• Volunteer training and recognition opportunities. Related to the above point.   
• Cross-departmental staff engagement and synergy development supporting a common 

community-focused service delivery model. 
• A template on how to celebrate and acknowledge staff and volunteers for their 

leadership and commitment to their community. 
• Assessment of current service delivery as a benchmark against other similar sized 

municipalities complete with recommendations for improvements and sharing of sector 
proven solutions.   

• Virtual and in person training, (where appropriate due to COVID-19) to assist, 
encourage and make the participation an enjoyable, productive and educational 
celebration of community successes. 

• A means to rebuild a challenged volunteer base and foster a new sense of excitement 
for staff and volunteers as their services and actions are noticed and celebrated.    

 
COVID has placed intense pressure on Municipal budgets. That is why CiB Alberta is 
taking this proactive approach to offer your Municipality a program that may well be the 
smallest item in your budget yet bring the highest return on investment. 
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At this crucial time in our Municipal history, please join us in providing your staff and volunteers 
this inexpensive and morale-boosting opportunity as part of your COVID Recovery plans. 
 
CiB Alberta is planning a regular CiB program in 2021 (with slight adaptations where required 
in the event of COVID-19 restrictions). Since judging will be conducted in July and August 
2021 and will take place outdoors, CiB Alberta will attempt to adjust aspects such as physically 
distancing, no indoor events, masks, etc. should these measures be required. We will also be 
hosting informational webinars over the coming weeks – Feb 24 10-11 AM and March 10 10-
11 AM.  Click on the dates to register. These webinars will provide additional information on 
the CiB program and answer any questions you may have. 
 
On behalf of our Alberta Recreation & Parks Association and Communities in Bloom Alberta, 
we hope you will include us in your plans to Celebrate, Educate and Support your valued staff 
and volunteers. 
 
For more complete information please visit our website at https://arpaonline.ca/program/cib. 
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https://arpaonline.ca/program/cib
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