10.

AGENDA
BIRCH HILLS COUNTY
REGULAR COUNCIL MEETING
TO BE HELD IN THE
WANHAM BIRCH HILLS COUNTY OFFICE
March 14, 2019

CALL THE MEETING TO ORDER
ADOPTION OF THE AGENDA

ADOPTION OF THE MINUTES
a. February 28, 2019 Regular Council Meeting Minutes (Page 3)

DELEGATIONS - None

COUNCILLOR REPORTS

Reeve Manzulenko (Ward 4)

Deputy Reeve Carbone (Ward 7)
Councillor Poetker (Ward 1)
Councillor Wendland (Ward 2)
Councillor Reum (Ward 3)

Councillor Duvall (Ward 5)

Councillor Joudrey (Ward 6) (Page 13)

@000 o

CHIEF ADMINISTRATIVE OFFICER REPORT
a. CAO Report (Page 14)
b. CAO Action Log (Page 24)

BYLAWS - Nil

BUSINESS ARISING OUT OF THE MINUTES (UNFINISHED BUSINESS)
a. Public Works Motor Grader Tender (Page 32)

b. Public Works Wheel Loader Tender (Page 34)

c. Public Works Pickup Truck Tender (Page 36)

NEW BUSINESS
a. Council
i. Councillor Absence (Page 38)
ii. Resignation from Library Board — Amanda LeBlanc (Page 39)
iii. Request for Partnership - COCO (Page 41)

b. Administration
i. Assessment Services (Page 45)

c. Public Works - Nil
FOR INFORMATION

a. Bank Reconciliation — February 28, 2019 (Page 48)
b. 2018 Financial Report Update (To be distributed at meeting)
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12.

AGENDA
BIRCH HILLS COUNTY
REGULAR COUNCIL MEETING
TO BE HELD IN THE
WANHAM BIRCH HILLS COUNTY OFFICE
March 14, 2019
(CONTINUED)

CORRESPONDENCE

a. Letter from Minister Anderson re Approval of DRP Appeal (Page 53)

b. Letter to Minister Sigurdson re Birch Hills County Support for Supportive
Living in Central Peace Region (Page 54)

c. Letter to Minister Phillips re Burnt Crossing (Page 55) (drawing excluded)

IN-CAMERA - Nil

NEXT REGULAR COUNCIL MEETING DATE — APRIL 4, 2019
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Present:

CALL TO ORDER

ADOPTION OF AGENDA

ADOPTION OF MINUTES
Regular Council Meeting
February 14, 2019

COUNCILLOR REPORTS

Reeve Manzulenko

Tom Morgan entered
meeting 9:10 a.m.

Deputy Reeve Carbone

Councillor Poetker

MINUTES OF A REGULAR COUNCIL MEETING

FOR BIRCH HILLS COUNTY HELD
IN THE COUNCIL CHAMBERS

FEBRUARY 28, 2019 Page 10710

Reeve Gerald Manzulenko
Deputy Reeve Terry Carbone
Councillor Albert Poetker
Councillor Deanne Wendland
Councillor Paul Reum
Councillor Mel Duvall
Councillor Denise Joudrey
CAO Hermann Minderlein

Legislative Officer = Shawna Schwerdt
Reeve Manzulenko called the meeting to order at
9:00 a.m.

RC19-058 Moved by Councillor Joudrey that
Council adopt the agenda of the February 28, 2019
Regular Council Meeting with the addition of item
8.c - Volunteer Recognition.

CARRIED
RC19-059 Moved by Councillor Duvall that Council
approve the minutes of the February 14, 2019 Regular
Council Meeting as presented.

CARRIED

Reeve Manzulenko provided a verbal update to
Council regarding the Growing the North Conference
he attended in Grande Prairie on February 20-21, and
the Economic Development Course he attended in
Grande Prairie on February 22, 2019.

No Report.

Councillor Poetker provided a verbal update to Council
regarding the Growing the North Conference he
attended in Grande Prairie on February 20-21, and the
Economic Development Course he attended in Grande
Prairie on February 22, 2019.

INITIALS: Reeve:

CAO: Page 3 of 57
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Councillor Wendland

Councillor Reum

Councillor Duvall

Councillor Joudrey

DELEGATIONS
Birch Hills County Fire
Chief Tom Morgan

Councillor Reum exited
meeting at 10:36 a.m.

Chief Morgan exited
meeting at 10:40 a.m.

1_,,/“",’\_" MINUTES OF A REGULAR COUNCIL MEETING
. FOR BIRCH HILLS COUNTY HELD
Birch Hills

TN

IN THE COUNCIL CHAMBERS
FEBRUARY 28, 2019

Councillor Wendland provided a verbal update to
Council on the written report she supplied regarding
the Peace Region Economic Development Alliance
(PREDA) and Northern Transportation Advocacy
Bureau (NTAB) she attended in Grande Prairie on
February 19, the Growing the North Conference she
attended in Grande Prairie on February 20-21, and the
Economic Development Course she attended in
Grande Prairie on February 22, 2019.

No Report.

Agriculture Service Board (ASB) Face to Face on
February 26", 2019 will be reported at next ASB
meeting.

Councillor Joudrey provided a verbal update to Council
on the written report she supplied regarding the Birch
Hills County Library Board she attended in Eaglesham
on February 20, and the Grande Spirit Foundation
(GSF) meeting she attended at Heritage Lodge in
Grande Prairie on February 22, and the Dr. Phillips
Retirement Party she attended at Spirit River Hall on
February 23, 2019.

RC19-060 Moved by Councillor Reum that Council

accept the Councillor Reports for information.

Birch Hills County Fire Chief Tom Morgan gave a
presentation in regards to the Fire Departments
updates and plans for their future training.

Reeve Manzulenko thanked Fire Chief Tom Morgan
for his presentation.

RC19-061 Moved by Councillor Wendland that
Council accept Fire Chief Tom Morgan presentation as
information.

INITIALS: Reeve:

CAO:
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Councillor Reum returned
to meeting at 10:40 a.m.

Recessed meeting at
10:40 a.m.

Reconvened meeting at
10:50 a.m.

CHIEF ADMINISTRATIVE
OFFICER’S REPORTS
CAO Report

CAO Action Log

FOR BIRCH HILLS COUNTY HELD
IN THE COUNCIL CHAMBERS

FEBRUARY 28, 2019 Page 3 of 10

CAO Minderlein provided Council with a verbal update to
the written report that had been distributed.

RC19-062 Moved by Councillor Duvall that Council
cancel the March 28, 2019 Regular Council Meeting,
reschedule April 11, 2019 Regular Council Meeting to
April 4, 2019, and direct Administration to provide
notice of these changes in accordance with the
requirements of Bylaw 2014-06, the Procedures
Bylaw.
CARRIED
RC19-063 Moved by Councillor Joudrey that Council
set March 15, 2019 at 10:00 a.m. as the date and time
for a Council budget workshop to be held in the
Council Chambers.
CARRIED
RC19-064 Moved by Councillor Poetker that Council
authorize Reeve Manzulenko and CAO Minderlein to
sign the Municipal Sustainability Initiative (MSI)
Agreement on behalf of Birch Hills County.
CARRIED
RC19-065 Moved by Deputy Reeve Carbone that
Council receive the CAQO’s written report and verbal
updates for information.
CARRIED
Council reviewed the CAO Action Log updated to
February 26, 2019 provided in the Agenda Package.

RC19-066 Moved by Councillor Wendland that
Council receive the CAO Action Log for information.

INITIALS: Reeve:

CAOQO: Page 5 of 57
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BYLAWS
Bylaw 2018-01
Road Closure Bylaw

Lucy Stevenson
Development Clerk entered
meeting at 11:30 a.m.

Meeting was recessed for
Lunch at 12:00 p.m.

Meeting was reconvened
at 12:40 p.m.

Director of Public Works
Dion Hynes entered the
meeting at 12:40 p.m.

UNFINISHED BUSINESS
Burnt River Crossing
(Saddle)

FOR BIRCH HILLS COUNTY HELD
IN THE COUNCIL CHAMBERS

FEBRUARY 28, 2019 Page 4 of 10

CARRIED

Council was presented with Bylaw 2018-01, the “Road
Closure Board Bylaw” for review and adoption.

RC19-067 Moved by Councillor Joudrey that Council
provide second reading to Birch Hills County Bylaw
2018-01, the “Road Closure Bylaw”.
CARRIED
RC19-068 Moved by Councillor Wendland that
Council provide third and final reading to Birch Hills
County Bylaw 2018-01, the “Road Closure Bylaw”.
CARRIED
RC19-069 Moved by Councillor Wendland
that Council authorize Birch Hills County to enter
into an agreement with Birch Hills Colony for a
lease of all that portion of statutory road
allowance that borders the east boundary of the
east half section of eleven (11), township
seventy-six (76), range four (4), west of the sixth
(6th) meridian and all of that portion of statutory
road allowance which forms the east boundary
of the south east quarter section of fourteen
(14), township seventy-six (76), range four (4),
west of the sixth (6th) meridian.
CARRIED

Council was provided with information regarding the
North Burnt (Saddle River) Crossing update.

INITIALS: Reeve:

CAOQO: Page 6 of 57
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RC19-070 Moved by Councillor Poetker that Council
direct Administration to send a letter to Alberta
Environment and Parks with a copy to Alberta
Transportation that provides the background
information related to the Saddle (Burnt) River
crossing and details Council’s request for cooperation
and actions that would be needed to construct a Low
Level Crossing on the Burnt River that would provide a
safe and accessible crossing and also direct
Administration to bring back responses to a future
Council meeting.
CARRIED
Vehicle Cost Analysis Council was provided with information regarding
vehicle cost analysis.

RC19-071 Moved by Councillor Joudrey that
Council accept this presentation regarding vehicle cost
analysis for information.
CARRIED
RC19-072 Moved by Deputy Reeve Carbone that
Council direct Administration to contact Enterprise
Fleet Management and request that they make a
presentation regarding fleet leasing at a council
meeting scheduled after the Rural Municipalities of
Alberta (RMA) convention in March, 2019.
CARRIED
Director of Public Works
Dion Hynes exited the
meeting at 1:25 p.m.

Volunteer Recognition Council was presented with a request to adopt a
resolution proclaiming the Week of April 7 to 13, 2019
as National Volunteer Week in Birch Hills County.

Deputy Reeve Carbone

exited meeting at 1:38 p.m.

Deputy Reeve Carbone
entered meeting at 1:43 p.m.
RC19-073 Moved by Councillor Reum that Council
adopt the following proclamation:
WHEREAS: 12.7 million Canadian volunteers give
their time to help others, contributing
close to 2 billion volunteer hours per

INITIALS: Reeve:

CAOQO: Page 7 of 57



NEW BUSINESS
Intermunicipal Committee

MINUTES OF A REGULAR COUNCIL MEETING
FOR BIRCH HILLS COUNTY HELD

IN THE COUNCIL CHAMBERS
FEBRUARY 28, 2019

year; and

WHEREAS: volunteers in Birch Hills County mentor
our children, feed our hungry, comfort
our lonely, beautify our green spaces,
and fundraise for our charitable
organizations; and

WHEREAS: Birch Hills County’s volunteers are
young, old, families, workers, retirees,
men and women of all ages and
backgrounds; and

WHEREAS: the collective result of the work done by
our county’s volunteers is that Birch
Hills County is @ more desirable place
to live; and

WHEREAS: societies, clubs, and associations in
Birch Hills County that rely on
volunteers include organizations such
as, but certainly not limited to, our fire
departments, medical first responders,
agricultural societies, libraries, seniors’
and youth groups, churches and other
faith-based groups, and recreational
facilities;

THEREFORE: Reeve and Council for Birch Hills
County do hereby proclaim April 7 to
13, 2019, as National Volunteer Week,
and urge citizens to recognize the
crucial role played by volunteers in our
community.

Council was provided with a request to add an
“Intermunicipal Committee” to the list of Birch Hills
County Boards and Committees.

RC19-074 Moved by Deputy Reeve Carbone that
Council approve the Intermunicipal Committee Terms
of Reference as presented.

RC19-075 Moved by Councillor Duvall that Council
appoint Reeve Manzulenko as the member and
Deputy Reeve Carbone the alternate as well as the
CAO to sit on the Birch Hills County Intermunicipal
Committee for the balance of the current one (1) year

INITIALS: Reeve:

CAO:

Page 6 of 10
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Sponsorship Request re
Spring Scurry 2019

FCM Convention

Tracking of Costs for
Water re Utility Services
provided to County and
County Organizations

Tracking of Costs for Bulk
Water re Provided to
County and County
Organizations

FOR BIRCH HILLS COUNTY HELD
IN THE COUNCIL CHAMBERS

FEBRUARY 28, 2019 Page 707 10

term (ending in October of 2019).
CARRIED
Council was provided with a Sponsorship request
received from the Eaglesham & District Ag Society
requesting support for their “Spring Scurry” event
currently scheduled for May 5, 2019.

RC19-076 Moved by Councillor Joudrey that Council
provide Eaglesham & District Ag Society a
Sponsorship grant of $250.00 from account 2-11-10-
00-73-5, Council - Grants — Individuals &
Organizations to support the Children's Program at the
Spring Scurry currently scheduled for May 5, 2019.
CARRIED
Council was provided with a request from Councillor
Joudrey in regards to the Federation of Canadian
Municipalities (FCM) Convention.

RC19-077 Moved by Councillor Poetker that Council
authorize Councillor Joudrey, subject to availability, to
attend the 2019 Federation of Canadian Municipalities
(FCM) Convention in Quebec City, QB from May 30 to
June 2, 2019.
CARRIED
Council was provided with information regarding Birch
Hills County’s and community recreation organizations’
properties that the County started metering water
usage in 2018.

RC19-078 Moved by Deputy Reeve Carbone that
Council receive the presentation related to the tracking
of costs for water and other utility services provided to
County and County Organizations for information.
CARRIED
Council was provided with information regarding Birch
Hills County’s and Lakeside Golf & Country Club’s bulk
water accounts that the County started billing usage in
2018.

RC19-079 Moved by Councillor Wendland that
Council receive the presentation related to the tracking
of costs for the provision of bulk water to County and

County Organizations for information.
CARRIED

INITIALS: Reeve:

CAO: Page 9 of 57
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Reeve Manzulenko exited
the at meeting 2:27 p.m.
Deputy Reeve Carbone
assumed the chair

2018 Transfers to
Operating Reserves

Reeve Manzulenko
returned to Chair the
meeting at 2:32 p.m.

Pay Grid re Seasonal Grid
2019

Enterprise Fleet
Management Update

Recessed meeting at
2:40 p.m.

Reconvened meeting at
2:50 p.m.

Director of Corporate
Services Shelley Braun
entered the meeting at
2:50 p.m.

FOR INFORMATION

MINUTES OF A REGULAR COUNCIL MEETING

FOR BIRCH HILLS COUNTY HELD
IN THE COUNCIL CHAMBERS

FEBRUARY 28, 2019 Page 8 of 10

RC19-080 Moved by Councillor Duvall that Council
table the information regarding the 2018 Transfers to
Operating Reserves until later in the meeting.
CARRIED

Council was provided with a request to consider
adjusting the Salary Grid by adding job specific rates
for a seasonal grader operator and a seasonal
equipment operator.

RC19-081 Moved by Councillor Poetker that Council
direct Administration to add lines for a seasonal grader
operator and a seasonal equipment operator as
discussed, to the 2019 and subsequent pay grids.
CARRIED
Council had been provided with updated information
regarding Enterprise Fleet Management presentation at
the February 14t Regular Council Meeting earlier in the
meeting and made Resolution RC19-072 at that time
while the information was still fresh.

Council was provided with an updated financial report
of the 2018 operating results.

RC19-082 Moved by Councillor Wendland that
Council accept the updated financial report of the 2018

INITIALS: Reeve:

CAO: Page100f57
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2018 Transfers to
Operating Reserves

Director of Corporate
Services Shelley Braun

exited meeting at 3:03 p.m.

CORRESPONDENCE

1_,,/“",’\_" MINUTES OF A REGULAR COUNCIL MEETING
. FOR BIRCH HILLS COUNTY HELD
Birch Hills

TN

IN THE COUNCIL CHAMBERS

FEBRUARY 28, 2019 Page 9 0f 10

operating results for information.
CARRIED
RC19-083 Moved by Councillor Reum that Council
remove from the table the matter related to the 2018
Transfers to Operating Reserves.
CARRIED
Council was presented with a request from
Administration to transfer funds in the 2018 accounts to
the Rate Stabilization and Airport Reserves.

RC19-084 Moved by Deputy Reeve Carbone that
Council authorize Administration to process the
following transfer of funds for 2018:

Debit
Safety 2-26-10-00-764  $59,130
Airport Services 2-33-10-45-764 $207,000

Planning & Development 2-62-40-00-764 $9,785
Credit

Airport Reserve

Rate Stabilization Reserve

-33-00-00-760 $207,000
-00-00-00-711  $68,915
CARRIED

(epNep}

Council was provided with copies of the following

documents:

a. Letter re Minister of Municipal Affairs’ Awards for
Municipal Excellence dated January 15, 2019;

b. Letter re Appointment Birch Hills County Recreation
Board — Mrs. Barb Squires dated February 19, 2019

c. Letter re Appointment Birch Hills County Agriculture
Appeal Board — Mrs. Andrea Farrell dated February
19, 2019;

d. Letter re Minister of Municipal Affairs Requesting
Exemption for IDP with M.D. of Greenview dated
February 19, 2019;

e. Letter re Minister of Municipal Affairs Requesting
Exemption for IDP with Northern Sunrise County
dated February 19, 2019;

f. Letter re Minister of Municipal Affairs MSI Funding
dated February 19, 2019;

INITIALS: Reeve:

CAO: Pagellof57
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ADJOURNMENT

Original to-be signed
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g. Email re Withdrawal from Hemp Alberta Northern
Advantage (HANA) Steering Committee dated
February 20, 2019.

RC19-085 Moved by Councillor Poetker that Council
accept the correspondence provided for information.
CARRIED

RC19-086 Moved by Councillor Duvall that Council
close the February 28, 2019 Regular Council Meeting
to the public at 3:10 p.m. for items:
12.a Legal — Funding for Grande Spirit Foundation as
per Section 25 of the FOIP Act; and
12.b  CAO Performance Evaluation as per Section 17
of the FOIP Act.
CARRIED
RC19-087 Moved by Councillor Poetker that Council
open the February 28, 2019 Regular Council Meeting to
the public at 3:55 p.m.
CARRIED
RC19-088 Moved by Councillor Poetker that Council
authorizes Birch Hills County to commit to a
contribution of $250,000.00, to be funded from the Tax
Rate Stabilization Reserve Account 6-00-00-00-711 to
the Grande Spirit Foundation for the proposed Spirit
River Supportive Living project and that the
commitment be subject to approval and funding of the
project by the Province of Alberta.
CARRIED

Being that there was no further business, Reeve
Manzulenko adjourned the meeting at 4:00 p.m.

Original to-be signed

GERALD MANZULENKO
REEVE

HERMANN MINDERLEIN
CAO

INITIALS: Reeve:

CAO: Pagel120f57



Councillor Joudrey’s Report - February 29 — March 14, 2019

Provincial Announcement

March 7, 2019 @ Pleasantview Lodge, Spirit River

e Marg McCuaig-Boid announced the approval of up to $24 million in
funding for 52 supportive living and 40 new and renovated lodge

spaces in Spirit River.
e Grande Spirit Foundation, deemed the building of this supportive

living project to be its highest priority.

Central Peace Attraction and Retention Committee (CPARC)

March 13, 2019 @ Spirit River Town Office

e | will report verbally at the Council Meeting.
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TO: Members of Council
FROM: Hermann Minderlein, CAO
RE: Report to Council — March 14, 2019 Regular Meeting of Council

SUBJECT: CAO Report

RECOMMENDATION: That Council receive the CAO’s written report and verbal updates
for information;

REPORT:
| was absent from March 4 to 5, 2019 to attend a family funeral in Leduc.

Upon my return, | attended a meeting on March 6, 2019 related to our ICF and IDP with the
MD of Smoky. These will be very basic agreements as the only agreement we have with
them is a mutual aid agreement for fire services, and our boundary is the Smoky River. The
consultant working on these on behalf of the MD of Smoky will be providing draft documents
to the 2 municipalities for review and input. A Public Meeting has been tentatively scheduled
to be held in the Watino Hall on June 20" from 5 to 7 p.m. in order for residents to review the
completed document.

| accompanied Councillor Reum and Chief Morgan to a CPREMC Meeting at the MD os Spirit
River on the evening of March 7, 2019. Much of the focus was on changes to the Emergency
Management Act (and accompanying Regulation), upcoming training sessions, the recent
SOLE in Rycroft, and other ongoing initiatives. An application for funding has been submitted
to the Forest Resource Improvement Association of Alberta (FRIAA) for Saddle Hills County,
and an application will be prepared for Birch Hills County for the fall, dependent on the
success of the Saddle Hills application.

My schedule following the March 14" Council meeting is shaping up as follows:

March 15t Budget Workshop

March 18t0 20 RMA

March 20 Meeting in afternoon with Bill Rogan from the County of Grande
Prairie and their contractor in Edmonton to go over the work done on
our ICF to date

Mar 22 to 23 Staying on in Edmonton to attend Assessment Review Board
refresher training on the 21st and 22nd, and not returning to the
area until the morning of the 23

April 1 10 — 4?7 MPC LUB Meeting

April 4 Regular Council Meeting

Page 14 of 57
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April 11 Travel to Manning following Council Meeting
April 12 ARMAA/LGAA Zone 4 Meeting in Manning
April 25 Regular Council Meeting

| will be at the meeting and will update Council with additional information if required.
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MEMORANDUM

March 14, 2019
TO:  CAO, Birch Hills County
Director of Corporate Services — Administrative Update as of March 8, 2019

2018-19 Application: Local, Provincial and Federal Grant Programs

The following 2018-19 grant program funding remains a receivable:
e Gas Tax Fund (GTF) - $85,654 (program plan remains outstanding)
e Grants in Place of Taxes (GIPOT) $18,899.74

2018-19 Reporting: Local, Provincial and Federal Grant Programs

Provincial 2018 Statement of Funding & Expenditure (SFE) certification is pending on the following grant
programs:

e Family and Community Support Services (FCSS) - $47,606

e Municipal Sustainability Initiative (MSI) Capital - $940,325

e MSI Basic Municipal Transportation Grant (BMTG) - $413,293

e Agriculture Service Board (ASB) - $115,946

2019-20 Application: Local, Provincial and Federal Grant Programs

The 2021-22 Municipal Sustainability Initiative (MSI) grant amending memorandum of agreement (MOA) was
submitted March 1. With this MOA, grant payments will terminate in fiscal 2021-22, while other provisions of the
Agreement shall continue in effect until March 31, 2027.

Assessment and Property Tax Update

The Designated Industrial Property (DIP) and Local Assessments were received February 28. Council will
receive actual property taxation budget projections at the March 15 O&M Budget workshop.

Caveats must be registered with Land Titles by March 30 regarding properties that are two years in arrears.
The Alberta School Foundation Fund (ASFF) 1st quarter requisition payment is due March 31.

Finance Update — Budget 2019

The Federal Budget will be tabled on March 19.

The Alberta Legislature spring session opens March 19 with the delivery of the Speech from the Throne.
Administration awaits the notification of continued Provincial grant funding and Alberta School Foundation Fund
(ASFF), Grande Spirit and linear requisition amounts.
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Council’s initial 2019 O&M Budget review workshop is scheduled for March 15. Administration anticipates council
direction regarding 2019 mill rates and adopting the 2019 O&M Budget. Combined property assessment/tax notice
processing has historically been early May with the first tax deadline being August 15. The assessment complaint
deadline is 60 days following the “notice of assessment date”, allowing 7 days for mail delivery service.

Assessment notices must be mailed by July 1 annually.

Finance Update — Miscellaneous

Lucy attended the Reynolds Mirth Richards Farmer (RMRF) law seminar February 15 in Edmonton.

Key topics include: Bylaws and Contracts — wording, best practices, and avoiding challenges. Municipalities no
longer hold the advantageous position of being secured creditors in linear (DIP and Railway included) accounts
following bankruptcy. Municipalities must also take care when proceeding with linear tax recovery proceedings as
the Alberta Energy Regulator (AER) may hold Municipalities responsible for reclamation.

Notice Demand Account (NDA) authorized transfer scheduled for February 20 was deemed unnecessary. The
next Notice Demand Account (NDA) withdrawal transfer is scheduled for March 20.

Dion and | attended the UofA Certificate in Municipal Management & Leadership (CMML) Module 4 - Change
Management February 26&27. Jim Beaubien and Karen Caesar from HOPE Learning (Helping Organizations and
People Excel) encompassed two days of training with a wealth of knowledge and a great deal of humor.

Relationships are the currency of leadership.

e |eadership is fluid and always moving. Leaders mobilize energy in a specific direction. Think of a
golfer choosing certain golf clubs for each different situation. A leader has to use the same process
when leading. Every person and every situation requires a different approach and unique leadership
skills.

e The Broaden and Build Hypothesis — Positive emotions broaden thinking and open minds while
negative emotions narrow focus and decrease the breadth of thinking. Positivity leads to the discovery
of new skills, new knowledge, and new ways of doing things while negative emotions help us deal with
or survive in the face of perceived threats.

Individuals and organizations flourish above a critical positivity/negativity ratio of 3:1.

Leading for positive results involves a complex, multi-dimensional set of activities. In order to fully benefit from what
people have to offer, leaders must be able to touch people’s hearts, engage and focus their minds on achieving
goals, lift their spirits, harness their talent and enable results.

Jim Beaubien — “We cultivate people’s curiosity, help them see the obvious in the invisible, and we make sure
people get their daily dose of laughter!”

GST/HST Public Service Bodies’ Rebate for January was submitted February 27 in the amount of $3,711.74

Residential utility and bulk water bills for January-February consumption were mailed March 6. Payments are
due by March 29 to avoid a 2% penalty.

The December 31, 2018 annual audit will be completed Friday, March 8. A finance staff audit review and
debriefing meeting is planned for the week of March 18.

Dion and | are scheduled to attend the UofA Certificate in Municipal Management & Leadership (CMML)
Module 5 - Finance for Municipal Managers March 11-13.
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Water North Coalition advocacy subcommittee aims to bring a resolution to the RMA convention in November
addressing the need for stable, consistent funding for water and wastewater. Administration is required to complete
five questions that will provide the foundation for this resolution, deadline of March 19.

Lucy will be attending the Municipal Affairs (MA) Taxation and Assessment workshop March 28 in Peace River.
Lucy will also attend the RMA Insurance RiskPro Seminar April 3&4 in Grande Prairie.

The 2018 Financial Statement and Audit Report presentation is scheduled for April 4 Council meeting. Council
will also be provided the 2018 Budget Variance Summary Actual for the year ended December 31 and the up to
date Investment Summary. Jean Sylvain, with Sylvain and Company will forward the 2018 Financial Statement
and Financial Information Return to Municipal Affairs. The Local Authorities Pension Plan (LAPP) audit
information will be submitted to Alberta Pension Services.

Dion and | are registered for the 10 week, April 30 — June 25, webinar series Professional Certificate in Asset
Management Planning. The course is being delivered through the Municipal Asset Management Program
(MAMP), which is delivered by the Federation of Canadian Municipalities (FCM) and funded by the Government of
Canada. Normal course fee is $2,650 each. BHC is paying 20%, totaling $950. Course objectives include the
following:

Master the key elements of an asset management plan (BHC draft will be prepared)

Learn the essentials of a quality asset management plan

Earn an Industry acknowledged certificate on completion (subject to assessment)

Apply the Institute of Public Works Engineering Australiasia industry tools and templates

Engage with international peers through webinars, videos, discussion forums

Birch Hills County has been accredited through the Safety Codes Council since December 2009 regarding building,
electrical, gas and plumbing disciplines. The deadline to provide the mandatory 2018 Annual Internal Review for
accredited municipalities has been extended from March 31 to June 30 to accommodate the roll out and
implementation of the revised format. Once completed, the annual return will be submitted to the Statutory
Corporation for the Government of Alberta, the Safety Codes Council and the Administrator of Accreditation.

Emergency Management - If you never practice, you don’t know how you will respond.

Central Peace Regional Emergency Management (CP-REM) upcoming training schedule as follows:

- Regional Tabletop Exercise (1/2 day) March 15 MD-133 Brownlee Building
- Emergency Social Services
o Registration & Inquiry April 6&7 Saddle Hills County
- Director of Emergency Management (DEM) May 10 Saddle Hills County
- Incident Command System (ICS) 300 November 6-8 Saddle Hills County

Alberta Task Force 1 has a practice deployment planned for the week of March 11-15. Members will be notified
through the Grande Prairie 911 and the IAmResponding application. This event will simulate a real response
situation and no prior knowledge of the specific date and time is provided. Due to current work commitments, Dion
and | will not be responding and hope to take part in a future deployment exercise.

View the world with an appreciative eye.
Work should be a voyage of discovery. Love what you do!

Shelley Braun
Director of Corporate Services
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MEMORANDUM

March 8th, 2019

TO: CAO, Birch Hills County

Public Works Report (As of March 13th, 2019)

Rycroft Water Issues

On Friday March 18t, 2019 approximately 10:00am | received call from Diahann
Potrebenko Mayor of the Village of Rycroft asking if | could help them in their
Emergency Operations Center (EOC) that was activated that morning. | asked Diahann
to call Hermann to make that request for me to go help. The Village declared a State of
Local Emergency due to a water line break with no immediate means of isolating the
break from the remainder of the system. | was assigned to be logistics and planning
chief in the EOC tasked to find potable water for all residents and food and water for the
working staff. The EOC monitored and supported the effort on the site until 20:00 hours
when work was ended for the night.

People are well aware that Rycroft remained without water until the following Tuesday
March 5™ and then on Wednesday they experienced another water line leak one street
to the west and south. | was asked by Peter Thomas CAO to go help the PW crew
manage the break and to give staff a needed rest. Unfortunately that day the break was
not located however the following day, Thursday it was located and repaired. The
Village will remain under a boil water advisory until water testing is completed and
okayed by the appropiate authorities.

The activation of the EOC and having members of the surrounding municipalties answer
the call for help or additional resources shows the importance of intermunicipal
planning, training and support within the G5 and surrounding businesses and agencies.

Snow Melt Preparation

PW crews (grader operators and equipment Operators) have been busy in the past two
weeks pushing back snow from ditches and removing snow from areas to aid in
controlling the snow melt runoff when the weather changes. Contractors are helping us
remove the heavy snow pack and ice jams from the bigger ditches and troubled areas
that we know of.

CMML Module 4
Shelley and | attended module 4 of the CMML on Tuesday February 26" and
Wednesday February 271", 2019 at the Entrec Centre in GP.
Module 4: Achieving Positive Results Through People
In the two days we were presented information on the course objectives:
1. Strategies, skills and tools for achieving positive results
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2. Exploring the roles, we play (leader, manager, commander and follower) to
achieve results
3. Leadership models
4. Conflict management
5. Skills for engaging, involving and focusing people, influencing others, influencing
up and settling limits
6. Positivity ratios
The two instructors from the U of A, Karen Caesar and Jim Beaubien a husband and
wife team have been instructing leadership programs for 30 plus years. Their
knowledge base and experience in this field is extraordinary and second to none. Their
approach to instruction and course presentation | thought was very unique and different
in that they just communicated and talked about the material with no use of overheads,
videos or computer power point. The material was so ingrained in their heads and
relatable that the course just flowed which is very positive and effective.
Answers were given to questions in a manner that we could relate to and understand.
Take away:
The roles we play

Léracls s

Leaders:
The leader role is inversely related to the exercise of formal authority. Leader utilize
influence skills to engage followers and motivate performance.

The commander role is grounded in the formal authority associated with a position or
the possession of superior knowledge.

The follower role is grounded in our openness to influence, willingness to engage,
openness to learning and willingness to respond to others’ roles

The manager role focuses on creating and sustaining the systems, processes and
organizational infrastructure required for the effective/efficient functioning of the
organization.

Developing the ability to fluidly move between these 4 roles based on the requirements
of the situation at hand will help you achieve positive results through people. Learn to
operate from the sweet spot at the intersection of all of the roles and move in out of
individual roles as required.
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Leadership and the Brain

Leadership involves the ability to influence the thoughts, feelings and behaviors of
superiors, peers and subordinates. Dr. Paul McLean divides the brain into three
sections: the reptilian brain, the limbic system and the neo cortex.

The reptilian brain controls instinct like fight or flight and regulates the body’s vital
functions like temperature, breathing, heart rate, thirst and appetite. It’s instinctive.
The animal brain (limbic system) is the primary center of emotion and relationship
patterns. Its oriented to seek pleasure and avoid pain.

The human brain (neo cortex) is the center for conscious thought and language. It
allows us to think abstractly about the past, present and future.

| found this very fascinating. If council would like more information on this research, |
am more than willing to share it.

The 3 day module 5 of the CMML course will starting Monday March 11t in GP.

Enterprise Fleet Management

| am and | will continue to correspond with Benjamin Cook with Enterprise Fleet
Management on information they are presenting to the County and to gain more answer
on the question that council and staff bring forward.

Ben has confirmed that they will be at the RMA convention trade show and he is very
eager to meet with members of council and answer their questions. He has also
confirmed he will be present at the April 4" council meeting for presentation purposes.

Peoria Landfill Dumpster

The lid from the Peoria landfill dumpster was damaged during a heavy wind and it had
to be moved to the County shop for repairs. The damage to the lid caused the landfill to
be closed one month until the lid was repaired. The lid has been repaired and the
dumpster returned to site.

Thank you
Dion Hynes, C. Tech PMP, Director of Public Works
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Agricultural Service Board
Director’s Report
February 15, 2019 — March 11, 2019

On February 21, 2019 Kathrin and | attended a Pioneer meeting in Eaglesham. Here | puton a
presentation talking about Clubroot, Blackleg, Municipal responsibilities as landowner responsibilities
when it comes to scouting and reporting Clubroot.

On February 28, 2019, | presented at the Clubroot Information Session in Rycroft put on by SARDA.
Here | talked about the Peace Region Municipalities and their Clubroot situation, and what we are all

doing in 2019 to further inspections to collect data on detection and the different pathogens in our area.

Overall both sessions did not see the attendance that we had been hoping for. | feel that there were a
lot of farmers hauling grain and this was one of the reasons for poor attendance.

Kathrin and | are halfway through or Legislature Course Midterm was last week. This Course goes until
April 19, 2019.

On March 5% Kathrin attended the Hemp Information Session in Girouxville. This was a very well
attended workshop with over 100 people in attendance. Very positive and well put on event. The
speakers were great as well there were some great discussions about production, mobile processing
units, fiber harvesting, and different uses and ideas coming along the way. This is all quite exciting for us

as a new crop rotation is possibly in the mix.

We have also completed Part 1 of the Hemp Production Course Online. Part 2 of this Course started last
Thursday

Kathrin is attending 4-day Pesticide Applicator Tutorial from March 11-14 in Edmonton and will write
her Pesticide Applicator exam April 17, 2019 in Grande Prairie.

Kathrin and | will both be away on holiday from March 19-27, 2019.
If there are any questions on any of this information don’t hesitate to ask.
Regards,

Amanda Ouellet
Director of Agriculture
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MEMORANDUM

February 8, 2019
TO: CAO, Birch Hills County

FIRE SERVICE BOARD REPORT (as of date prepared)

Feb 6 The training for EFD was cancelled due to cold temps.

Feb 7 Travelled to Rycroft to assist with training for the G5 recruit class.
Feb 14 Training for the G5 recruits in Wanham.

Feb 28 Assisted with the G5 recruit training on water supply.

March 6 Training for EFD on hose handling tactics.
March 7 Attended the CPREMA meeting in Spirit River.

There were no fire calls during the month of February, and for that | am grateful due to
the extreme cold we were having.

February kept me very busy planning trainings for the three stations in Birch Hills
County, as well as training the recruit class of 2019. The training night with both the
Tangent and Eaglesham stations was a very informative night with both stations
familiarizing themselves with each other’'s pumpers and learning the basics of each.
Once the weather is nicer, | am planning another training with both TFD as well as one
with the WFD to practice firefighting tactics and teach new skKills.

TOM MORGAN
Birch Hills County Fire Chief
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CAO Action Log - Regular Council- Updated March 11, 2019 Agenda Item 6.b

Motion # Motion By Action Status

MEETING November 23, 2017 Regular Council Meeting

RC17-404 that Council direct Administration to: Bev/Lucy/ Post Bylaw to
1. post a copy of Bylaw 2017-08, the Code of Shawna website COMPLETED
Conduct Bylaw on the County’s website; Shawna Updated the
2. toinclude a copy of Bylaw 2017-08, the Code of nomination COMPLETED
Conduct Bylaw in future nomination/election /election
packages; and packages.
3. bring the Procedural Bylaw No. 2014-06 backto | CAO Add Bylaw to
Council at a future Governance meeting regarding Minderlein/Shawna | future
the review requirements for Bylaw 2017-08, the Governance
Code of Conduct Bylaw. Meeting Agenda

MEETING December 14, 2017 Regular Council Meeting

RC17-428 that Council bring the policy - Personnel Handbook CAO Minderlein
back to a future governance meeting.

MEETING February 15, 2018 Regular Council Meeting

RC18-062 that Council direct Administration not to proceed with | Shelley Shelley updated
the purchase of a County Vehicle and to conduct a 2018 Capital
review County’s policies and bring back CAO Minderlein/ Budget

recommendations to Council at a future Governance | Shawna
Meeting as to changes that would encourage or
require participants to conferences and meetings to
travel together.

Page 24 of 57



CAO Action Log - Regular Council- Updated March 11, 2019 Agenda Item 6.b

Motion # Motion By Action Status
MEETING August 9, 2018 Regular Council Meeting
RC18-279 that Administration bring back Bylaw No. 2014-03 CAO Minderlein/

Birch Hills County Regional Fire Services Bylaw with | Shawna
Schedule of Fees and Charges to Council for review
at a future Governance Meeting and/or Regular
Council Meeting.

MEETING October 25, 2018 Organizational Council Meeting

RC18-373 that Council accept the presentation regarding the CAOQO Minderlein/
Birch Hills County Fire Department appointments for | Shawna
information and direct Administration to bring the Fire
“Term of Fire Department Officers” and “Election
Procedure/Quorum” to Council at a future
Governance Meeting.

MEETING December 13, 2018 Regular Council Meeting

RC18-432 that Council direct Administration to work with the CAO Minderlein Emailed G5

Administration of Birch Hills County’s G5 partners to ISDAB draft

draft a bylaw for the formation of a Regional Bylaw and
Subdivision and Development Appeal Board (SDAB) Agreement on
and to bring the draft to Council for review at a future Jan. 25 for their
Regular Council Meeting. review and inputs.

MEETING February 14, 2019 Regular Council Meeting

RC19-039 that Council authorize a 10% increase to Marlene Honourarium
Honourarium rates for Elected Municipal Officials Shawna policy change
and Members at Large effective January 1, 2019,
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Motion #

CAO Action Log - Regular Council- Updated March 11, 2019

Motion

By

Agenda Iltem 6.b

Action

Status

and direct Administration to bring back to Council the
amendments to bylaws and policies required to
support such an increase.

RC19-040

that Council authorize an increase to the amounts
paid by Birch Hills County for breakfast from $12.60
to $15.75 per meal effective March 1, 2019, and
direct Administration to bring back to Council the
amendments to bylaws and/or policies required to
support such an increase.

Shawna

Change
remuneration
spreadsheet
policy change

RC19-041

that Council direct Administration to bring back to
Council such bylaws and/or policies that would
require amendment to support the expansion of the
annual increase for the Cost of Living Assistance
(COLA) currently provided to staff to include Council
to a future Regular Council meeting.

RC19-044

that Council table item 8.g ASB Composition of
Board Bylaw to a future Regular Council meeting and
direct Administration to provide relevant information
for that discussion.

Amanda

RC19-047

that Council direct Administration to provide mowing
for the campsite and the plowing competition location
utilizing the roadside mower and staff time prior to
the event and permit the use of heavy equipment by
a volunteer staff member in support of the truck pull
event.

Amanda
Dion

Booked

PENDING EVENT

RC19-048

that Council confirm agreement to jointly apply with
the Municipal District of Fairview #136 for an
exemption from MGA Section 631, as per Ministerial

CAO Minderlein

Letter sent to
Minister of
Municipal Affairs,
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CAO Action Log - Regular Council- Updated March 11, 2019

Agenda Iltem 6.b

Motion # Motion By Action Status
Order MSL:047/18 #1, as all of the land on the Birch awaiting response
Hills County side of the Peace River is provincially and cc MD
controlled and plus the river is federally controlled. Fairview

RC19-049 that Council confirm agreement to jointly apply with CAO Minderlein Letter sent to
the Municipal District of Greenview # 16 for an Minister of
exemption from MGA Section 631, as per Ministerial Municipal Affairs,
Order MSL:047/18 #1, as all of the land on the Birch awaiting response
Hills County side of our border with the Municipal and cc MD
District of Greenview # 16 is provincially controlled Greenview
and that the Smoky River which is our border is
federally controlled.

RC19-050 that Council confirm agreement to jointly apply with CAOQO Minderlein Letter sent to
Northern Sunrise County for an exemption from MGA Minister of
Section 631, as per Ministerial Order MSL:047/18 #1, Municipal Affairs,
as all of the land on the Birch Hills County side of the awaiting response
Smoky River is provincially controlled and plus the and cc NSC
river is federally controlled.

RC19-053 that Council direct Administration to become a Dion

MEETING

RC19-062

member of Sourcewell.

February 28, 2019 Regular Council Meeting

that Council cancel the Regular Council Meeting for
March 28, 2019 reschedule April 11 Regular Council
Meeting to April 4, 2019 and direct Administration to
provide notice of these changes in accordance with

the requirements of Bylaw 2014-06, the Procedures
Bylaw.

Shawna/Tracy

Updated
Calendar,
Webpage, and in
Signal for week of
March 4th.

COMPLETED
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Motion #

CAO Action Log - Regular Council- Updated March 11, 2019

Motion

By

Agenda Iltem 6.b

Action

Status

RC19-063

that Council set March 15, 2019 at 10:00 a.m. as the
date and time for a Council budget workshop to be
held in the Council Chambers.

BOOKED

RC19-064

That Council authorize Reeve Manzulenko and CAO
Minderlein to sign the Municipal Sustainability
Initiative (MSI) Agreement on behalf of Birch Hills
County.

Hermann

COMPLETED

RC19-068

that Council provide third and final reading to Birch
Hills County Bylaw 2018-01, the “Road Bylaw”.

Shawna

COMPLETED

RC19-069

that Council authorize Birch Hills County to enter into
an agreement with Birch Hills Colony for a lease of
all that portion of statutory road allowance that
borders the east boundary of the east half section of
eleven (11), township seventy-six (76), range four
(4), west of the sixth (6th) meridian and all of that
portion of statutory road allowance which forms the
east boundary of the south east quarter section of
fourteen (14), township seventy-six (76), range four
(4), west of the sixth (6th) meridian.

Lucy

COMPLETED

RC19-070

that Council direct Administration to send a letter to
Alberta Environment and Parks with a copy to
Alberta Transportation that provides the background
information related to the Saddle (Burnt) River
crossing and details Council’s request for
cooperation and actions that would be needed to
construct a Low Level Crossing on the Burnt River
that would provide a safe and accessible crossing

Dion/Hermann

Letter signed by
Deputy Reeve
Carbone & mailed
out on March 11,
2019

Copy included
March 14 Agenda
package
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CAO Action Log - Regular Council- Updated March 11, 2019

Agenda Iltem 6.b

Motion # Motion By Action Status
and also direct Administration to bring back
responses to a future Council meeting.
RC19-072 that Council direct Administration to contact Dion Booked as a
Enterprise Fleet Management and request that they delegation for
make a presentation regarding fleet leasing at a April 4, 2019
council meeting scheduled after the Rural Regular Council
Municipalities of Alberta (RMA) convention in March, Meeting.
2019.
RC19-073 that Council adopt the following proclamation: Shawna/Tracy/Lisa | Posted on BHC
Webpage and
"WHEREAS ... sociaﬁ rﬁedias,
THEREFORE: Reeve and Council for Birch Hills Wanham and
County do hereby proclaim April 7 to Eaglesham Post
13, 2019, as National Volunteer Week, Oﬁlce§, anq
. . advertised in the
and urge citizens to recognize the Signal.
crucial role played by volunteers in our
community;”.
RC19-074 that Council approve the Intermunicipal Committee | Shawna Added to COMPLETED
Terms of Reference as presented. Organizational,
F:drive and filed
RC19-075 that Council appoint Reeve Manzulenko as the Shawna Added to Boards | COMPLETED
member and Deputy Reeve Carbone the alternate as and Committee
well as the CAO to sit on the Birch Hills County list
Intermunicipal Committee for the balance of the
current one (1) year term (ending in October of
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Motion #

Motion

CAO Action Log - Regular Council- Updated March 11, 2019

By

Agenda Iltem 6.b

Action

Status

2019).

RC19-076

that Council provide Eaglesham & District Ag Society
a Sponsorship grant of $250.00 from account
2-11-10-00-73-5, Council - Grants — Individuals &
Organizations to support the Children's Program at
the Spring Scurry currently scheduled for May 5,
2019.

Hermann/Shawna

Letter drafted and
signed to be
mailed with
cheque

COMPLETED

RC19-077

that Council authorize Councillor Joudrey, subject to
availability, to attend the 2019 Federation of
Canadian Municipalities (FCM) Convention in
Quebec City, QB from May 30 to June 2, 2019.

CAO Minderlein

Councillor Joudrey

Flights Booked

Book
Convention
B&B

COMPLETED

RC19-081

that Council direct Administration to add lines for a
seasonal grader operator and a seasonal equipment
operator as discussed, to the 2019 and subsequent
pay grids.

Marlene

COMPLETED

RC19-084

that Council direct Administration to action the
following transfer of funds for 2018:

Debit

Safety

Airport Safety

Planning & Development
CREDIT

Airport Reserve

Rate Stabilization Reserve 6-00-00-00-711

2-26-10-00-764
2-33-10-45-764
2-62-40-00-764

$ 59,130
$207,000
$ 9,785

6-33-00-00-760 $207,000
$ 68,915

Shelley

COMPLETED
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Motion #

CAO Action Log - Regular Council- Updated March 11, 2019

Motion

By

Agenda Iltem 6.b

Action

Status

RC19-088

Birch Hills County to commit to a contribution of
$250,000.00, to be funded from the Tax Rate
Stabilization Reserve Account 6-00-00-00-711 to the
Grande Spirit Foundation for the proposed Spirit
River Supportive Living project and that the
commitment be subject to approval and funding of
the project by the Province of Alberta.

Hermann

Letter emailed &
mailed out March
1 to Hon. L.
Sigurdson, Cc
Hon. S.Hoffmann,
Hon. M.
McCuaig-Boyd, A.
Hubert CPSHC, J
Kokotilo-Bekkerus

COMPLETED
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Agenda Item No: 8.a

irch Hills

e L
Request for Decision (RFD)

Meeting: Regular Reviewed/ Approved For Submission
Meeting Date: March 14, 2019 CAO ¢

Originated By: Michael Coy, Project Manager Manager

Item Title: Motor Grader Tender Presenter

DESCRIPTION:

Administration is requesting council accept a bid for the Motor Grader Tender.

BACKGROUND / PROPOSAL.:

A new motor grader was tendered to replace unit G33 (Tangent grader) which is a 2014
John Deere 772GP equipped with snow wing, front lift group and rear ripper. The rear
ripper on this machine is also used to mount our wobbly packer attachment that is
operational from spring to fall.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

All graders bid during this tender are Tier 4 Final Engines which include the use of DEF
fluid. Our tender specified an All-Wheel Drive machine; Brandt and Finning meet this
specification.

We currently have 2 John Deere graders and 3 Caterpillar graders. They have operated
fairly well with minimal major breakdowns, what issues we’ve had from both Brandt and
Finning have been dealt with fairly quickly. Our service plans are for 7500 hours on these
machines, and while we have had some issues with Brandt in this respect, Finning has also
had some but has been slightly better.

Staff has estimated that our current 2014 JD 772GP as equipped should sell for
$100,000.00 at auction within 2019, which is quite a bit less than previous years. Brandt
offers a Guaranteed Trade-In value on the new machine which we are able to use only if
we purchase a new machine from them 5 years down the line. Finning on the other hand
offers a Buyback value which they will give to us regardless of if we buy a new machine
from them or not in 5 years. The Buyback value from Finning on the new machine is quite
a bit higher than the guaranteed trade value from Brandt on the new machine which brings
the prices closer but the Deere machine is still $30,000.00 less when the math is done.

The prices obtained through our tender process are the same as what are provided by
Sourcewell.

COST / SOURCE OF FUNDING:

The cost of the new grader would come from Capital which has been budgeted for
$485,000.00. Proceeds on disposal (auction) of our 2014 JD 772GP were budgeted to be
$100,000.00 based on the results from our last grader disposal at the 2018 auction.
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Results of the tender were as follows:

Agenda Item No: 8.a

Company Brandt Brandt Finning
Make and Model 20191JD 2019 1D 2018 CAT
772GP 772GP 140M3
Attachments Front Lift Front Lift Front Lift
Group, Rear Group, Group,
Ripper Wing, & Wing, &
No Wing Rear Rear
Ripper Ripper
Total Price 478,600.00 499,600.00 550,500.00
Equipment Buyback N/A N/A 60 month
or 7500hr
$210,000
Guaranteed Trade-In 5yr/7500 hr 5yr/7500hr N/A
$165,000 $165,000
Trade Value 2014 JD 772GP $175,000 $175,000 $140,000
Contract Service Rate/hr 6.27 6.27 6.48

RELEVANT LEGISLATION (Cite):

12-01-16 Procurement Policy

ATTACHMENT(S):

None
OPTIONS:

Council may choose to:

1. Direct administration to accept the bid from Brandt of $499,600.00 for a 2019 John
Deere 772GP Grader and to accept the trade value of $175,000.00 for unit G33, the
2014 John Deere 772GP.

2. Direct administration to accept the bid from Finning of $550,500.00 for a 2018 CAT
140M3 Grader and to accept the trade value of $140,000.00 for unit G33, the 2014

John Deere 772GP.

RECOMMENDED ACTION:

That Council direct Administration to accept the bid from Brandt of $499,600.00 for a 2019
John Deere 772GP Grader and to accept the trade value of $175,000.00 for unit G33, the

2014 John Deere 772GP.

Page 33 of 57



Agenda Item No:8.b

irch Hills

___.-"""'_ Loy~
Request for Decision (RFD)

Meeting: Regular Reviewed/ Approved For Submission
Meeting Date: March 14, 2019 CAO §

Originated By: Michael Coy, Project Manager Manager

Item Title: Wheel Loader Tender Presenter

DESCRIPTION:

Administration is requesting council accept a bid for the Wheel Loader Tender.

BACKGROUND / PROPOSAL.:

A new wheel loader was tendered to replace unit E57 which is a 2008 John Deere 644J
Loader which is currently equipped with a bucket, snow blade, and pallet forks.

DISCUSSION / OPTIONS / BENEFITS / DISADVANTAGES:

All loaders bid during this tender are Tier 4 Final Engines which use DEF fluid. Our tender
specified a machine for use loading gravel, clearing snow and unloading large or heavy
freight; Brandt and Finning meet those specifications.

In the past we have done service on the loader in-house but as part of this tender we did
request prices for maintenance packaged as well. Brandt and Finning have provided
similar services over the years with periods where one company is better than the other
and vice versa.

Staff has estimated that our current 2008 JD 644J as equipped should sell for $100,000.00
at auction within 2019. Brandt offers a Trade-In value of $100,000.00 on the new machine
which Finning on the other hand did not offer a trade in value for our used machine so we
would have to look at taking it to auction.

Finning bid the machine with pallet forks included so the attachment mechanism would be
the same across all attachments for the loader. If the Finning bid were to be accepted, the
loader would be auctioned with a bucket, snow blade, and pallet forks which should
increase its market value.

Two machines were bid by Finning. The 2018 would be available within the standard 8-10
weeks whereas the 2019 is available by August. This would affect our operations
negatively. The Loadrite Printer and Scale is a necessary addition to this machine; it is
included with the Finning bid whereas the Brandt machine would cost $12,995.00 extra.

The prices obtained through our tender process are the same as what are provided by
Sourcewell.

COST / SOURCE OF FUNDING:

The cost of the new loader would come from Capital which has been budgeted at
$300,000.00. Proceeds on disposal (auction) of our 2008 644J were budgeted to be
$100,000.00
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Results of the tender were as follows:

Agenda Item No:8.b

Company Brandt Finning Finning

Make and Model 2018 CAT 2019 CAT
2019 JD 644K 950GC 950GC
Total Price
Attachments: Bucket Only 344,980.00 341,400.00 341,400.00
Total Price 360,800.00 356,400 356,400
Attachments: Bucket & Includes Includes
Snow Blade Pallet forks Pallet forks

Trade-In 100,000 N/A N/A
Loadrite Scale ad Printer 12,995 Included Included
Contract Service Rate/hr 5.70 4.56 4.56

RELEVANT LEGISLATION (Cite):

12-01-16 Procurement Policy
OPTIONS:
Council may choose to:

1. Direct administration to accept the bid from Finning for $356,400.00 for the 2018
CAT 950GC with bucket, snow blade, and pallet forks and to dispose of the 2008
John Deere 644J with bucket, snow blade and pallet forks at auction at a time that
would be convenient and estimated to provide the best return.

2. Direct administration to accept the bid from Brandt of $360,800.00 plus $12,995.00
for a total of $373,795.00 for a 2019 JD 644K with bucket and snow blade and to
accept the trade in value of $100,000.00 for the 2008 JD 644J with bucket and snow
blade.

3. Direct administration to accept the bid from Finning for $356,00.00 for the 2019 CAT
950GC with bucket, snow blade, and pallet forks and to dispose of the 2008 John
Deere 644J with bucket, snow blade and pallet forks at auction at a time that would
be convenient and estimated to provide the best return.

RECOMMENDED ACTION:

That Council direct Administration to accept the bid from Finning for $356,400.00 for the
2018 CAT 950GC with bucket, snow blade, and pallet forks and to dispose of unit E57, the
2008 John Deere 644J with bucket, snow blade and pallet forks at auction at a time that
would be convenient and estimated to provide the best return.
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Agenda Item No: 8.c

irch Hills

e L
Request for Decision (RFD)

Meeting: Regular Reviewed/ Approved For Submission
Meeting Date: March 14, 2019 CAO 4

Originated By: Michael Coy, Project Manager Manager

Item Title: Pickup Truck Tender Presenter

DESCRIPTION:

Administration is providing Council with information related to the bids received for the Pickup
Truck Tender.

BACKGROUND / PROPOSAL:

A 4wd pickup truck was tendered to replace Unit 154 in the Public Works Fleet. Unit 154
will replace Unit 144 which is currently in the County fleet. Unit 144 will be used to replace
unit F128 which is currently being used by the County Fire Chief. Unit F128 will be sold at
auction.

DISCUSSION / OPTIONS / BENEFITS / DISDVANTAGES:

Truck bids were based on a crew cab, 4x4 short box ordered with rails, headache rack, and
box rails. Options of this tender included a spray in box liner and running boards. Both of
which are options staff has found to provide better longevity and usefulness of the trucks.

Another option that should be discussed is the option of leasing trucks through Enterprise,

who has been supplying trucks and other vehicles to municipalities and giving the option of
swapping out vehicles as they require. Other counties have reported as having ownership

costs as low as $3,000 per year for a brand-new vehicle after trading it in.

COST / SOURCE OF FUNDING:

The cost of this pickup would come out of the capital budget 4-32-30-00-650 which is
$50,000.00.

Results of the tender were as follows:

Windsor Motors Ross
Company 1975 Ltd. Chrysler
2019 F-150 2018 Ram
Supercrew Cab Crew Cab
Make and Model 5 Litre V8 5.7L hemi V8
Option 1: Truck $39,035.85 $42,510.00
Option: 2-3 $1,276.00 $760.00
Total $40,311.85 $43,270.00
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A V8 was quoted on the Ford and an Eco Boost could be ordered for about $800 more.

RELEVANT LEGISLATION (Cite):

12-01-16 Procurement Policy

ATTACHMENT(S):

None
OPTIONS:
Council may choose to:

1. Direct administration to table the motion about pickup tenders until after the
Enterprise presentation and Spring 2019 RMA conference.

2. Direct administration to accept the bid from Windsor Ford for the 2019 Ford F-150
with headache rack and spray-in liner $40,311.85.

3. Direct administration to retender.

RECOMMENDED ACTION:

That Council direct Administration to table the motion about pickup tenders until after the
Enterprise presentation and Spring 2019 RMA conference.
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sirch Hills
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Request for Decision (RFD)

Meeting: Regular Reviewed/ Approved For Submission

Meeting Date: March 14, 2019 CAO: i’

Originated By: CAO Minderlein Manager:

Item Title: Councillor Absence Presenter: CAO Minderlein
DESCRIPTION:

Council is being provided with information related to an absence from this Meeting, and are
requested to authorize the absence of Reeve Manzulenko.

BACKGROUND:

At Council’'s November 8, 2018 Regular Council Meeting Administration requested that Council
begin considering authorization for absences by resolution when prior notice is provided by the
member of Council.

Reeve Manzulenko had advised Council verbally at the February 28, 2018 Regular Council
Meeting that he would be on Holidays for next Council Regular Council Meeting on March 14,
2019 and as well as the Budget Workshop on March 15, 2019.

RELEVANT LEGISLATION (Cite):

Municipal Government Act (MGA) Division 7 — Disqualification of Councillors per section
174(1)(d)

ATTACHMENTS:

OPTIONS:
Council may choose to:

1. approve the absence of Reeve Manzulenko from the March 14, 2019 Regular Council
Meeting due to being away from the County for personal reasons; or

2. Accept the presentation related to authorization for Council absences for information.

RECOMMENDED ACTION:

It is Administration’s recommendation that Council

“approve the absence of Reeve Manzulenko from the March 14, 2019 Regular Council
Meeting due to being away from the County for personal reasons”.
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Bifch Hills  Request for Decision (RFD)

Meeting: Regular Council Meeting Reviewed/ Approved For Submission
Meeting Date: March 14, 2019 CAO: /
Originated By: CAO Minderlein Manager:
Item Title: Resignation - Municipal Presenter: CAO Minderlein
Library Board
DESCRIPTION:

Council is being presented with a resignation received from Ms. Amanda Leblanc.

BACKGROUND:

Ms. Leblanc was appointed to the Municipal Library Board (MLB) for a three-year term in
2017. She did step forward and volunteer for the board at a time when there was difficulty
in finding volunteers, but has had scheduling conflicts that have made it difficult to attend
meetings, and as she states, there are now an adequate number of members on the board
to permit it to operate without her.

The Board requires not less than 5 and no more than 10 members, and will still have 6
members with on the board following Ms. LeBlanc’s departure.

COST / SOURCE OF FUNDING:

A decision to replace or not replace Ms. LeBlanc would not have any budgetary impact on

this situation as the board shares a sum provided by Council in their budget, and this is not
affected by the number of members. In fact, the more members that are on the board, the

less that is distributed by the board to each member.

RELEVANT LEGISLATION (Cite):

Bylaw 2016-11 — Municipal Library Board Bylaw
OPTIONS:

Council may choose to:
1. Accept Ms. LeBlanc’s resignation from the Municipal Library Board and direct
Administration to prepare a letter accepting Ms. LeBlanc’s resignation and thanking her
for her service; or

2. Accept Ms. LeBlanc’s resignation from the Municipal Library Board and direct
Administration to prepare a letter accepting Ms. LeBlanc’s resignation and thanking her
for her service and to advertise for additional members

RECOMMENDED ACTION:

It is recommended that Council Accept Ms. LeBlanc’s resignation from the Municipal
Library Board and direct Administration to prepare a letter accepting Ms. LeBlanc’s
resignation and thanking her for her service.
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Hermann Minderlein

From: Amanda LeBlanc <amandaleblanc@pwpsd.ca>
Sent: Monday, February 25, 2019 8:25 AM

To: Hermann Minderlein

Subject: Resigning from the Birch Hills County Library Board

Hello Hermann,

| am emailing you my intention to resign from the Birch Hills County Library Board. They are no longer desperate for
members, and | am unable to make most of the meetings.

Thanks,

Amanda LeBlanc
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irch Hills

R &
Request for Decision (RFD)

Meeting: Regular Reviewed/ Approved For Submission
Meeting Date: March 14, 2019 CAO: i
Originated By: Shawna Schwerdt L.O./E.A. Manager:
Item Title: COCO Request to List BHC Presenter: Hermann Minderlein
As Municipal Partner for FCC
AgriSpirit Funding Request

DESCRIPTION:

Administration is providing Council with a request received from the Community of Co-
Ordinating Organizations (C.O.C.0O.) to listing Birch Hills County as their Municipal
Partner on their application to the Farm Credit Canada (FCC) AgriSpirit Fund program
for a new playground on the Arena Sportsgrounds.

BACKGROUND:

Attached are email correspondence between CAO Minderlein and Jade Brown
(applying on behalf of C.0.C.O.) requesting on March 8™, 2019, that C.0.C.O. needs to
partner with a municipal body to be able to apply for the FCC AgriSpirit Fund. The
municipal body must also agree to receive the contributed money and issue a receipt.
To review more on the requirements for FCC AgriSpirit Fund you can go to the following
link www.fcc-fac.ca/en/in-your-community/qiving-back/fcc-agrispirit-fund.

DISCUSSION / BENEFITS / DISADVANTAGES:

The estimated budget C.O.C.O. is proposing for the project would be $85,000.00. So far
C.0.C.O. has raised approximately $10,000.00 and is also hopeful to raise another
$10,000.00 by the end of this coming summer, with a total goal of $42,000 to be raised.
They also plan to apply for funding through the CFEP program.

C.0.C.0O. would be responsible for all the reporting.

COST / SOURCE OF FUNDING:

There are no funds being requested from Birch Hills County

ATTACHMENT(S):

Email Correspondence dated March 8, 2019
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OPTIONS:

Council may choose to:

1.

3.

Direct Administration to write a letter to Community of Co-Ordinating
Organizations (C.0.C.0O.) informing them that Birch Hills County is prepared
to be listed as be the partnering municipal body on their application to the
Farm Credit Canada AgriSpirit Fund, and that the County will receive
contributed money and issue receipts for such funds.

Accept this presentation as information and Direct Administration to not
proceed with Birch Hills County listed on Community of Co-Ordinating
Organizations (C.0.C.O.) application to FCC AgriSpirit Fund and that the
County will not be agreeing to be the partnering municipal body or receive the
contributed money or issue a receipt.

Direct Administration to look into other options as they deem appropriate.

RECOMMENDED ACTION:

1.

It is Administration’s recommendation “that Council direct Administration to write
a letter to Community of Co-Ordinating Organizations (C.0.C.0O.) informing them
that Birch Hills County is prepared to be listed as be the partnering municipal
body on their application to the Farm Credit Canada AgriSpirit Fund, and that the
County will receive contributed money and issue receipts for such funds.”
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From: Jade Brown <jaderbrown2019@outlook.com>
Sent: Friday, March 8, 2019 10:21 AM

To: Hermann Minderlein <cao@birchhillscounty.com>
Subject: Grant

Hi Hermann,

| am applying (on behalf of COCO) for a grant to help with the cost of building a new
playground on the Arena Sportsgrounds.

We need to partner with a municipal body and the municipal body must agree to receive
contributed money and issue a receipt.

Just want to make sure its okay that we list Birch Hills county on our application?

Thanks,
Jade
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From: Jade Brown <jaderbrown2019@outlook.com>
Sent: Friday, March 8, 2019 10:43 AM

To: Hermann Minderlein <cao@birchhillscounty.com>
Subject: Re: Grant

Please see below:

From: Hermann Minderlein <cao@birchhillscounty.com>
Sent: Friday, March 8, 2019 10:33 AM

To: Jade Brown

Cc: Shawna Schwerdt; Shelley Braun

Subject: RE: Grant

Good Morning Jade

| do not see this as a problem, but would need additional information as | should get authority from
Council. Some of this information would include:

which program is the application to; FCC AgriSpirit Fund, application deadline is March 29

what is the estimated budget for the project; $85,000, we have approx. $10,000 raised so
far. We are hoping to have another $10,000 raised by the end of the summer. Our goal is to raise
$42,000 and apply for funding through the CFEP program

would the funds be provided up front, or would the bills have to be paid, and submitted for
reimbursement;
Funds would be provided upfront

who would be responsible for providing reports? COCO would be responsible for all reporting

We are in the process of preparing next week’s agenda, so | would need to get the information fairly
quickly in order to prepare a Request for Decision for the package. If not included in time for this
package, Council’s next meeting will not be until April 41"

Thanks for the opportunity to assist, and good luck with the application and project.

7%/"/7( ann

Hermann Minderlein

Chief Administrative Officer
Birch Hills County

4601 — 50" Street (Box 157)
Wanham, Alberta

TOH 3P0

Ph: 780.694.3793

Fax: 780.694.3788
www.birchhillscounty.com

Bifch Hills

et COMRY
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J,'.-uf""'\..__.-«.
Birch Hills  pequest for Decision (RFD)

Meeting: Regular Council Meeting Reviewed/ Approved For Submission
Meeting Date: March 14, 2019 CAO:

Originated By: CAO Minderlein Manager:

Item Title: Assessment Services Presenter: CAO Minderlein
DESCRIPTION:

Council is being requested to authorize Administration to enter into an agreement with
Northern Sunrise County to have them provide assessment services for the period of April
1, 2019 to March 31, 2022.

BACKGROUND:
Northern Sunrise has provided these services to Birch Hills County for the past 6 years.

The County is required to have properties assessed on an annual basis in order to assess
municipal and other taxes.

The other options available to the County are:

1. Establish, staff, and maintain an assessment department for Birch Hills County;
or

2. Issue a request for proposal for other options.

COST / SOURCE OF FUNDING:

The cost for services for 2019 will be $87,600.78, based on our total parcel count of 4,165
parcels. The change from 2018 is the application of the Consumer Price Index of 2.1% to
the previous contract pricing, and subsequent year’s fees will also be subject to an
increase as per the Alberta Consumer Price Index. There is also an $80.00 per hour fee
for additional services that are not included in Base Fee (if applicable) for services such as
Supplemental Assessments, Municipal Government Board Hearings, or Conversion
Computer Charges.

ATTACHMENT(S):

Letter from Northern Sunrise County

OPTIONS
Council may choose to:

1. authorize Administration to enter into an agreement on behalf of Birch Hills
County to have Northern Sunrise County provide assessment services to Birch
Hills County for the period of April 1, 2019 to March 31, 2022, with 2019 costs
being $87,600.78 based on our parcel count of 4,165 parcels, and indexed
annually using the Alberta Consumer Price Index;
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2. direct Administration to Issue a request for proposal for other options for
Assessment Services for Birch Hills County; or

3. Establish, and direct Administration to staff and maintain an assessment
department for Birch Hills County.

RECOMMENDED ACTION:

It is Administration’s recommendation that Council

“authorize Administration to enter into an agreement on behalf of Birch Hills County
to have Northern Sunrise County provide assessment services to Birch Hills County
for the period of April 1, 2019 to March 31, 2022, with 2019 costs being $87,600.78
based on our parcel count of 4,165 parcels, and indexed annually using the Alberta
Consumer Price Index.”
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February 14, 2019

Hermann Minderlein

Chief Administrative Officer
Birch Hills County

Box 157

Wanham, AB TOH 3P0

Dear Hermann:

On behalf of Northern Sunrise County, thank you for the invitation to renew the
following Assessment Services proposal.

We have been happy to provide assessment services for the past six years and
enjoy the long-term working partnership that we have established. Council
remains committed to providing these services on a cost recovery basis to allow us
to train and retain Assessors in the north.

The cost for services for 2019 will be $87,600.78, based on your total parcel count
of 4,165 parcels. The change is only applying the Consumer Price Index of 2.1%
to the contract pricing. Each subsequent year of the contract, all fees will be
increased as per the Alberta Consumer Price Index annually. The only other
change to the contract is in Schedule ‘A’, Clause 3, where we have raised the fee
for additional services to $80.00, which is a $5.00/hour increase from the previous
six years of service.

Please sign the enclosed contract and return to us as soon as possible. Should
you have any questions or require clarification on any of the points made in the
attached contract, do not hesitate to contact Mike Gagnon, the Director of
Assessment or myself.

Sincerely,
Cindy Millar

Chief Administrative Officer
Northern Sunrise County

y

'2!",::’.“2-'}} COTIITIN ty where people can grow
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I.IH II

Request for Decision (RFD)

Meeting: Council Meeting Reviewed/ Anoroved For Submission
Meeting Date: March 14, 2019 CAO:

Originated By: Shelley Braun, DCS Director: SDB

Item Title: Bank Reconciliation, Cheque Register Presenter:

BACKGROUND / PROPOSAL:

Council is being provided with the February 28, 2019 Bank Reconciliation and February 28, 2019
Register Report for cheques issued.

DISCUSSION / BENEFITS / DISADVANTAGES:

February 28, 2019 Bank Reconciliation adjustment details are as follows:

28-Feb-19 Interest $1997.17
01-Feb-19  GST $(3.00)
01-Feb-19  January Service Charges $(201.26)
01-Feb-19  Split Deposit $(3428.23)

$(1635.32)

Originator: Marlene McLaughlin
February 28, 2019 Pre-authorized Payments were as follows:

08-Feb-19 Local Authorities Pension Plan $37,721.21

08-Feb-19 Receiver General $66,418.48
12-Feb-19 Manulife $12,358.68
12-Feb-19 Telus $1,241.77
15-Feb-19 Manulife $110.83
19-Feb-19 Altagas - buildings $8,209.79
19-Feb-19 Altagas - streetlights $4,076.68
25-Feb-19 Access Gas $1,891.22

$132,028.66 Originator: Lisa Price

ATTACHMENT(s):

Bank Reconciliation (Posting Journal) for Bank Statement ending February 28, 2019
February 28, 2019 Vendor Cheque Register — Total cheques issued $182,510.35
Note: * cheques have been voided

RECOMMENDED ACTION:
That Council accept the February 28, 2019 Bank Reconciliation and February 28, 2019 Register of
Cheques documentation for information.
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System: 3/5/2019 10:26:47 AM
User Date: 3/5/2019

Audit Trail Code: CMADJ00000260
Chequebook ID: ATB PRIMARY
Description: ALBERTA TREASURY BRANCH

Statement Ending Balance
Outstanding Cheques (-)
Deposits in Transit (+)
Adjusted Bank Balance

Chequebook Balance as of Cutoff
Adjustments

Adjusted Book Balance

Difference

Birch Hills County Page: 1
RECONCILIATION POSTING JOURNAL User ID: MARLENE
Bank Reconciliation

Bank Statement Ending Balance: $1,198,997.95
Bank Statement Ending Date: 2/28/2019
Cutoff Date: 2/28/2019

$1,198,997.95
$109,117.88
$5,704.53

-$1,635.32
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System: 3/06/19 11:43:53 AM Birch Hills County Page: 1
User Date: 3/06/19 VENDOR CHEQUE REGISTER REPORT User ID: LISA
Payables Management
Ranges: From: To: From: To:
Cheque Number First Last Cheque Date  2/01/19 2/28/19
Vendor ID First Last Chequebook ID First Last
Vendor Name First Last

Sorted By: Chequebook ID

* Voided Cheques

Cheque Number

Vendor ID

Vendor Cheque Name

Cheque Date Chequebook ID

Audit Trail Code

0031391
0031392
0031393
0031394
0031395
003139%6
0031397
0031398
0031399
0031400
0031401
0031401
0031402
0031402
0031403
0031403
0031404
0031404
0031405
0031405
0031406
0031406
0031407
0031407
0031408
0031408
0031409
0031409
0031410
0031410
0031411
0031411
0031412
0031412
0031413
0031413
0031414
0031415
0031416
0031416
0031417
0031417
0031418
0031418
0031419
0031419
0031420
0031420
0031421
0031421
0031422
0031422
0031423
0031423
0031424
0031424

ALEXY01
ATCOELECO02
BOIVINO1
CODESACONSTO01
COUNTYO1
D&LSTEAMINGO1
EAGLEPARTS01
YAREMKO1
COLLIEOL
DECCAO1
DIAMONDO1
COLLIEOL
DUENORTHO1
DECCAO1
GWKENWORTHO1
DIAMONDO1
HITECHO1
DUENORTHO1
LANGLOISO01
GWKENWORTHO1
LIGHTHOUSE(2
HITECHO1
NMETALICO1
LANGLOISO01
PATSAUO1
LIGHTHOUSE(2
REYNOLDS01
NMETALICO1
VECTOR01
PATSAUO1
VSISERVO1
REYNOLDS01
WINDFORDO1
VECTOR01
MORGANO1
VSISERV01
WINDFORDO1
MORGANO1
AAMDCO1
AAMDCO1
ACEINILIFEOL
ACEINILIFEOL
ALSLABO1
ALSLABO1
BCIOI1

BCIOI1
BHILLGASO1
BHILLGASO1

CANADAREVENUE(1
CANADAREVENUE(1

CDROULEAU01
CDROULEAU01
C0-OPGIROUX01
C0-OPGIROUX01
DELORME(O1
DELORME(O1

ALEXY, JAMES

ATCO ELECTRIC

BOIVIN, ALAIN

CODESA CONSTRUCTION LID

COUNTY OF GRANDE PRAIRIE NO 1
D&L STEAMING & VACUUM LID.
EAGLESHAM PARTS & SERVICE CORP
YAREMKO, PAUL & VICKY

MIKE & JANET COLLIE

DECCA INDUSTRIES LID

DIAMOND SOFTWARE INC.

MIKE & JANET COLLIE

DUE NORTH VENTURES LID.

DECCA INDUSTRIES LID

GREATWEST KENWORTH LTD

DIAMOND SOFTWARE INC.

HITECH BUSINESS SYSTEMS LTD
DUE NORTH VENTURES LID.
LANGLOIS, ANDRE

GREATWEST KENWORTH LTD
LIGHTHOUSE PROMOTIONS

HITECH BUSINESS SYSTEMS LTD
NORTHERN METALIC SALES (GP) L
LANGLOIS, ANDRE

PAT'S AUTO SUPPLY GP LID
LIGHTHOUSE PROMOTIONS

REYNOLDS PLUMBING & HEATING
NORTHERN METALIC SALES (GP) L
VECTOR COMMUNICATIONS LID
PAT'S AUTO SUPPLY GP LID

VSI SERVICES 1980 LTD

REYNOLDS PLUMBING & HEATING
WINDSOR FORD

VECTOR COMMUNICATIONS LID
MORGAN, TOM

VSI SERVICES 1980 LTD

WINDSOR FORD

MORGAN, TOM

RURAL MUNICIPALITIES OF ALBERT
RURAL MUNICIPALITIES OF ALBERT
CHUBB LIFE INSURANCE OF CANADA
CHUBB LIFE INSURANCE OF CANADA
ALS CANADA LTD

ALS CANADA LID

BEAR COUNTRY INN BEAR COUNTRY
BEAR COUNTRY INN BEAR COUNTRY
BIRCH HILLS GAS CO-OP LID.
BIRCH HILLS GAS CO-OP LID.
RECEIVER GENERAL

RECEIVER GENERAL

CD ROULEAU CONSTRUCTION LTD

CD ROULEAU CONSTRUCTION LTD
GIROUXVILLE GENERAL CO-OP
GIROUXVILLE GENERAL CO-OP
DELORME, COLLETTE

DELORME, COLLETTE

2/07/19
2/07/19
2/07/19
2/07/19
2/07/19
2/07/19
2/07/19
2/07/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/08/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19

ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB
ATB

PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY
PRIMARY

PMCHQ00001260
PMCHQ00001260
PMCHQ00001260
PMCHQ00001260
PMCHQ00001260
PMCHQ00001260
PMCHQ00001260
PMCHQ00001260
PMCHQ00001261
PMCHQ00001261
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQ00001261
PMCHQO00001262
PMCHQO00001262
PMCHQO00001262
PMCHQ00001263
PMCHQO00001264
PMCHQ00001263
PMCHQO00001264
PMCHQ00001263
PMCHQO00001264
PMCHQ00001263
PMCHQO00001264
PMCHQ00001263
PMCHQO00001264
PMCHQ00001263
PMCHQO00001264
PMCHQ00001263
PMCHQO00001264
PMCHQ00001263
PMCHQO00001264
PMCHQ00001263
PMCHQO00001264

$115.
$27,013.
$315.
$420.
$498.
$1,120.
$300.
$94.
$903.
$300.
$674.
$94.
$314.
$903.
$53.
$674.
$143.
$314.
$352.
$53.
$3,235.
$143.
$246.
§352.
$807.
$3,235.
$2,850.
$246.
$16,300.
$807.
§178.
$2,850.
$115.
$16,300.
§178.
$115.
$2,500.
$2,500.
$344.
$344.
$3,964.
$3,964.
$129.
$129.
$1,562.
$1,562.
$600.
$600.
$939.
$939.
$9,867.
$9,867.
§23.

$23.0
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System: 3/06/19 11:43:53 AM Birch Hills County Page: 2
User Date: 3/06/19 VENDOR CHEQUE REGISTER REPORT User ID: LISA
Payables Management

* Voided Cheques

Cheque Number Vendor ID Vendor Cheque Name Cheque Date Chequebook ID Audit Trail Code Amount
* 0031425 DUVALLMO1 DUVALL, MEL 2/12/19  ATB PRIMARY PMCHQ00001263 $80.00
0031425 DUVALLMO1 DUVALL, MEL 2/12/19  ATB PRIMARY PMCHQ00001264 $80.00
* 0031426 EAGLEO1 EAGLE ALLOYS LTD 2/12/19  ATB PRIMARY PMCHQ00001263 $3,910.18
0031426 EAGLEO1 EAGLE ALLOYS LTD 2/12/19  ATB PRIMARY PMCHQ00001264 $3,910.18
* 0031427 GFLENVIO1 GFL ENVIRONMENTAL INC. 2/12/19  ATB PRIMARY PMCHQ00001263 $3,099.52
0031427 GFLENVIO1 GFL ENVIRONMENTAL INC. 2/12/19  ATB PRIMARY PMCHQ00001264 $3,099.52
* 0031428 GREGGO1 GREGG DISTRIBUTORS S.R. LTD. 2/12/19  ATB PRIMARY PMCHQ00001263 $1,202.54
0031428 GREGGO1 GREGG DISTRIBUTORS S.R. LTD. 2/12/19  ATB PRIMARY PMCHQ00001264 $1,202.54
* 0031429 HERITAGEF(1 DIAMOND WILLOW STUDIO HERITAGE 2/12/19  ATB PRIMARY PMCHQ00001263 $26.25
0031429 HERITAGEF(1 DIAMOND WILLOW STUDIO HERITAGE 2/12/19  ATB PRIMARY PMCHQ00001264 $26.25
* 0031430 HUTCHINSONT01  HUTCHINSON TRINA 2/12/19  ATB PRIMARY PMCHQ00001263 $63.25
0031430 HUTCHINSONT01  HUTCHINSON TRINA 2/12/19  ATB PRIMARY PMCHQ00001264 $63.25
* 0031431 LEMAYMO1 LEMAY, MAURICE 2/12/19  ATB PRIMARY PMCHQ00001263 $250.00
0031431 LEMAYMO1 LEMAY, MAURICE 2/12/19  ATB PRIMARY PMCHQ00001264 $250.00
* 0031432 MACKENO1 MACKENZIE MUNICIPAL SERVICES A 2/12/19  ATB PRIMARY PMCHQ00001263 $18,216.25
0031432 MACKENO1 MACKENZIE MUNICIPAL SERVICES A 2/12/19  ATB PRIMARY PMCHQ00001264 $18,216.25
* 0031433 MANBENO1 MANULIFE FINANCIAL GROUP BENEF 2/12/19  ATB PRIMARY PMCHQ00001263 $83.29
0031433 MANBENO1 MANULIFE FINANCIAL GROUP BENEF 2/12/19  ATB PRIMARY PMCHQ00001264 $83.29
* 0031434 NMETALICO1 NORTHERN METALIC SALES (GP) L 2/12/19  ATB PRIMARY PMCHQ00001263 $698.11
0031434 NMETALICO1 NORTHERN METALIC SALES (GP) L 2/12/19  ATB PRIMARY PMCHQ00001264 $698.11
* 0031435 PIEBIAKMO1 PIEBIAK, MARTINE 2/12/19  ATB PRIMARY PMCHQ00001263 $175.00
0031435 PIEBIAKMO1 PIEBIAK, MARTINE 2/12/19  ATB PRIMARY PMCHQ00001264 $175.00
* 0031436 POETKERPO1 POETKER, PAM 2/12/19  ATB PRIMARY PMCHQ00001263 $220.00
0031436 POETKERPO1 POETKER, PAM 2/12/19  ATB PRIMARY PMCHQ00001264 $220.00
* 0031437 REYNOLDS01 REYNOLDS PLUMBING & HEATING 2/12/19  ATB PRIMARY PMCHQ00001263 $495.08
0031437 REYNOLDS01 REYNOLDS PLUMBING & HEATING 2/12/19  ATB PRIMARY PMCHQ00001264 $495.08
* 0031438 SCOTTJ01 SCOTT, JOANNE 2/12/19  ATB PRIMARY PMCHQ00001263 §74.75
0031438 SCOTTJ01 SCOTT, JOANNE 2/12/19  ATB PRIMARY PMCHQ00001264 §74.75
* 0031439 SRHMHW01 SPIRIT RIVER HARDWARE 2/12/19  ATB PRIMARY PMCHQ00001263 $466.52
0031439 SRHMHW01 SPIRIT RIVER HARDWARE 2/12/19  ATB PRIMARY PMCHQ00001264 $466.52
* 0031440 SSEMENIUKO1 STEVE SEMENIUK CONSULTING 2/12/19  ATB PRIMARY PMCHQ00001263 $4,158.00
0031440 SSEMENIUKO1 STEVE SEMENIUK CONSULTING 2/12/19  ATB PRIMARY PMCHQ00001264 $4,158.00
* 0031441 TRINUSO1 TRINUS TECHNOLOGIES INC. 2/12/19  ATB PRIMARY PMCHQ00001263 $487.20
0031441 TRINUSO1 TRINUS TECHNOLOGIES INC. 2/12/19  ATB PRIMARY PMCHQ00001264 $487.20
* 0031442 WANHAMWO 1 WANHAM WAREHOUSE LTD 2/12/19  ATB PRIMARY PMCHQ00001263 $122.44
0031442 WANHAMWO 1 WANHAM WAREHOUSE LTD 2/12/19  ATB PRIMARY PMCHQ00001264 $122.44
* 0031443 YAREMKO1 YAREMKO, PAUL & VICKY 2/12/19  ATB PRIMARY PMCHQ00001263 $2,042.25
0031443 YAREMKO1 YAREMKO, PAUL & VICKY 2/12/19  ATB PRIMARY PMCHQ00001264 $2,042.25
0031444 AAMDCO1 RURAL MUNICIPALITIES OF ALBERT 2/27/19  ATB PRIMARY PMCHQ00001265 $14,077.16
0031445 ABCARE(Q1 ALBERTA CARE 2/27/19  ATB PRIMARY PMCHQ00001265 $262.50
0031446 ALEXY01 ALEXY, JAMES 2/27/19  ATB PRIMARY PMCHQ00001265 $157.50
0031447 ALSLABO1 ALS CANADA LTD 2/27/19  ATB PRIMARY PMCHQ00001265 $144.69
0031448 BCIO1 BEAR COUNTRY ENTERPRISES 2/27/19  ATB PRIMARY PMCHQ00001265 $113.40
0031449 CARBONET01 CARBONE, TERRY 2/27/19  ATB PRIMARY PMCHQ00001265 $1,068.50
0031450 CIBCVISAQ1L CIBC Credit Card Services 2/27/19  ATB PRIMARY PMCHQ00001265 $2,730.11
0031451 CITYGPO1 CITY OF GRANDE PRAIRIE 2/27/19  ATB PRIMARY PMCHQ00001265 $16,676.63
0031452 COCOPL02 WANHAM PLOWING MATCH 2/27/19  ATB PRIMARY PMCHQ00001265 $750.00
0031453 CODESACONSTO1  CODESA CONSTRUCTION LTD 2/27/19  ATB PRIMARY PMCHQ00001265 $11,793.86
0031454 DUVALLMO1 DUVALL, MEL 2/27/19  ATB PRIMARY PMCHQ00001265 $70.00
0031455 DWGPROCESS01 DWG PROCESS SUPPLY LTD 2/27/19  ATB PRIMARY PMCHQ00001265 $412.23
0031456 GREGGO1 GREGG DISTRIBUTORS S.R. LTD. 2/27/19  ATB PRIMARY PMCHQ00001265 $1,299.88
0031457 HITECHO1 HITECH BUSINESS SYSTEMS LTD 2/27/19  ATB PRIMARY PMCHQ00001265 $1,423.73
0031458 INDUSTRY01 RECEIVER GENERAL FOR CANADA 2/27/19  ATB PRIMARY PMCHQ00001265 $3,235.00
0031459 JOUDRYO01 JOUDREY, DENISE 2/27/19  ATB PRIMARY PMCHQ00001265 $147.25
0031460 LANGLOISKO01 LANGLOIS, KATHRIN 2/27/19  ATB PRIMARY PMCHQ00001265 $33.32
0031461 LSMO1 LSM LEE'S SHEET METAL (2007) L 2/27/19  ATB PRIMARY PMCHQ00001265 $5,065.20
0031462 MESHERO1 MESHER, LEON 2/27/19  ATB PRIMARY PMCHQ00001265 $§157.50
0031463 MORGANO1 MORGAN, TOM 2/27/19  ATB PRIMARY PMCHQ00001265 $6,720.00
0031464 NEWHARVESTO1 NEW HARVEST MEDIA INC 2/27/19  ATB PRIMARY PMCHQ00001265 $892.50
0031465 NMETALICO1 NORTHERN METALIC SALES (GP) L 2/27/19  ATB PRIMARY PMCHQ00001265 $484.09
0031466 PETTY01 MCLAUGHLIN, MARLENE 2/27/19  ATB PRIMARY PMCHQ00001265 $81.50
0031467 POETKERAQL POETKER, ALBERT 2/27/19  ATB PRIMARY PMCHQ00001265 $528.75
0031468 REYNOLDS01 REYNOLDS PLUMBING & HEATING 2/27/19  ATB PRIMARY PMCHQ00001265 $795.0
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System:
User Date:

3/06/19
3/06/19

* Voided Cheques

Cheque Number

11:43:53 AM

Vendor ID

Birch Hills County
VENDOR CHEQUE REGISTER REPORT
Payables Management

Vendor Cheque Name

Cheque Date Chequebook ID

Page: 3

Use

r ID: LISA

0031469

0031470

0031471

REMIT000000000000744
REMIT000000000000745
REMIT000000000000746
REMIT000000000000747
REMIT000000000000748
REMIT000000000000749
REMIT000000000000750
REMIT000000000000751
REMIT000000000000752
REMIT000000000000753
REMIT000000000000754
REMIT000000000000755
REMIT000000000000756
REMIT000000000000757
REMIT000000000000758
REMIT000000000000759
REMIT000000000000760
REMIT000000000000761
REMIT000000000000762
REMIT000000000000763
REMIT000000000000764

Total Cheques:

143

STEVENSONLO1
WELDCOBEALESO1
WENDLANDO1
ABEDU01
ACCESS
ACCU-FLO01
ALTAGASO1
CIBCVISAQL
IWANTWIRO01
LAPPO1
MANHCSAQ1
TELUSCO01
WCBO1
ABEDU01
ACCESS
ACCU-FLO01
ALTAGASO1
CIBCVISAQL
IWANTWIRO01
LAPPO1
MANHCSAQ1
TELUSCO01
WCBO1
IWANTWIRO1

STEVENSON, LUCY

WELDCO BEALES MFG

WENDLAND, DEANNE

GOVERNMENT OF ALBERTA EDUCATIO
ACCESS GAS SERVICES INC
ACCU-FLO METER SERVICE LID.
AltaGas Ltd

CIBC Credit Card Services
IWANTWIRELESS

LOCAL AUTHORITIES PENSION PLAN
MANULIFE FINANCIAL GROUP BENEF
TELUS COMMUNICATIONS INC
WORKER'S COMPENSATION BOARD
GOVERNMENT OF ALBERTA EDUCATIO
ACCESS GAS SERVICES INC
ACCU-FLO METER SERVICE LID.
AltaGas Ltd

CIBC Credit Card Services
IWANTWIRELESS

LOCAL AUTHORITIES PENSION PLAN
MANULIFE FINANCIAL GROUP BENEF
TELUS COMMUNICATIONS INC
WORKER'S COMPENSATION BOARD
IWANTWIRELESS

2/27/19
2/27/19
2/27/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/12/19
2/27/19

ATB PRIMARY
ATB PRIMARY
ATB PRIMARY

PMCHQ00001265
PMCHQ00001265
PMCHQ00001265
PMCHQ00001263
PMCHQ00001263
PMCHQ00001263
PMCHQ00001263
PMCHQ00001263
PMCHQ00001263
PMCHQ00001263
PMCHQ00001263
PMCHQ00001263
PMCHQ00001263
PMCHQO00001264
PMCHQO00001264
PMCHQO00001264
PMCHQO00001264
PMCHQO00001264
PMCHQO00001264
PMCHQO00001264
PMCHQO00001264
PMCHQO00001264
PMCHQO00001264
PMCHQ00001265

Total Amount of Cheques:

$182,510.35
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FEB 2 8 2019

Reeve Gerald Manzulenko
Birch Hills County

PO Box 157

Wanham AB TOH 3P0

Dear Reeve Manzulenko,

Thank you for your letter of November 15, 2018, appealing the denial of disaster financial
assistance. Following additional review and analysis, it has been determined the event
which affected your community does meet the extraordinary criteria of a 1-in-50 year
flooding event; therafore, | am pleased to advise you have been approved for the
Disaster Recovery Program.

A program case manager will contact representatives from Birch Hills County and will
assist with the delivery of the program. The program will provide financial assistance for
eligible infrastructure, response, and recovery costs. Please note the program can only
accept claims for cost submissions, project lists, and other documentation for five years
after approval,

For more information, please contact Jennifer Dolecki, Director of Community Recovery
Services, toll-free by dialling 310-0000, then 780-289-3368. or emall at
jennifer.dolecki @ gov.ab.ca.

Sinceraly,

4 L
- |5

Pa BT VT ANy R

el o -

S

Hon, Shaye Anderson
Minister of Municipal Affairs

cc:  Honourable Margaret McCuaig-Boyd, MLA, Dunvegan-Central Peace-MNotley
Jennifer Dolecki, Director of Community Recovery Services,
Alberta Emergency Management Agency

132 Legindaare Building. 10R00 - 47 Avenue, Edmoncen, Alberrs T5K 26 Canada Telephone TRII7-3744 . Fax TRI-422-4955)
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March 1, 2018

Honourable Lori Sigurdson
Minister of Seniors and Housing
404 Legisiature Building

10800 - 97 Avenue

Edmonton, AB TSK 2B6

Dear Minister Sigurdson:

RE: Supportive Living in the Central Peace

| would like to provide you, and others, with information regarding a decision made
by Birch Hills County Council at our February 28, 2018 Regular Council Mesting.

It was the unanimous opinion of our Council that the Spirit River Supportive Living
facility proposed by the Grande Spirit Foundation is in the best interest of not only
our own residents, but those of our region, known both locally and around the
province as the “GS". With this in mind, Council passed Resolution RC18-088 that
read as follows:

“ther Bivch Hills County commit to a contrthition of 8230 000000, ta be funded
Srowm the Tax Rate Stabilization Reserve Accownr 6-00-00-00-711, 1o the
Crrande Spirit Foundation for the proposed Spirit River Supporiive Living
profect and that the commitment be subfect to approval and funding of the
project by the Province of Afheria. "

The business plan submitied by Grande Spirit Foundation has provided evidence of the need
for this project. We balieve that this, partnered with the previously announced monetary
commitment by Saddia Hills County and the land required for the project being securad by the
Municipal District of Spirit River, all provide suppert and commitment to the new facility and we
look forward to a favourable decision from the province on this much needed project in our
region,

_ ==y
Sincerel ~ = ™

i L1
;} T
i
Gerald Manzulenko, Reave

Birch Hills County

Cc.  Honourable Sarah Hoffman, Minister of Health, MLA for Edmonton-Glenora
Honourable Margaret McCuaig-Boyd, Minister of Energy, MLA for Dunvegan-Central
Peaca-Notley
Alvin Hubert, Chair, Central Peace Saniors Housing Committes
Judy Kokatilo-Bekkerus, Chair, Grande Spint Foundation

Barch Hills Couniy Box 167, Wanhao, Alberin TOH 3M Telephope: (7800 6903703 Fax: (T80} (9157588
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March 11, 2019

Honourable Shannon Phillips
Minister of Environment and Parks
Office of the Minister

Executive Branch

208 Legislature Building

10800 — 97 Avenue

Edmonton, AB T5K 2B6

Dear Minister Phillips:

RE: Saddle (Burnt) River Crossing

Rural municipalities face many challenges, and one of the most critical of these is
transportation. Birch Hills County Council is interested in placing a low-level crossing to
span the Saddle (Burnt) River north of Wanham to join Range Road 31.5 on the South
East side of the river to Range Road 33 on the North West side of the river. This
connection had been previously spanned by Bridge File 73541 that was removed by the
province. The low-level crossing would provide the much-needed access for fire
protection, emergency medical responders, our own road maintenance crews, and to
provide landowners access where farmlands are on the opposite side of the river from
their home quarters. Resolution RC19-070 was passed by Council at the February 28,
2019 Regular Council Meeting, and read as follows:

“RC19-070 that Council direct Administration to send a letter to Alberta
Environment and Parks with a copy to Alberta Transportation that
provides the background information related to the Saddle (Burnt)
River crossing and details Council’s request for cooperation and
actions that would be needed to construct a Low Level Crossing on the
Burnt River that would provide a safe and accessible crossing and
also direct Administration to bring back responses to a future Council
meeting.”

The current road right of way from the previous bridge is now a vertical drop due to a
slide that occurred, it was deemed beyond economical repair, and as a result, the
bridge was removed.

.12

Birch Hills County  Box 157, Wanham, Alberta TOH 3P0 Telephone: (780) 694-3793  Fax: (780) 694-3788
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The ideal location for a low-level crossing at this location would be outside of the
surveyed road allowance. Birch Hills County is proposing that Alberta Environment and
Parks provide Birch Hills County permission by means of a right-of-way to the lands
required to construct a low-level crossing. A preliminary drawing detailing the previous

bridge location as well as the County's proposal for a low-level crossing is attached for
your review.

The flow of the Saddle River at this location is extremely low most of the year except in
the spring when there is snow melt. Having a safe and accessible crossing over the
Saddle (Burnt) River throughout the four seasons is a priority for Council.

Birch Hills County appreciates the time and energy required for you to oversee the

Environment and Parks Department, thank you for looking into this matter, and look
forward to hearing from you.

Sincerely,

Terry Carbone,
Deputy Reeve
Birch Hills County

Enclosures: 1

Cec  Brian Mason, Minister of Transportation
Ryan Konowalyk, Executive Director, Peace Region Transportation
Birch Hills County Council

Dion Hynes, Birch Hills County Director of Public Works

Birch Hilks County  Box 157, Wonhaom, Aloerta TOH 3P Telepnone: [TED| 6943793 Fax |7B0) 6943788
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