irch Hills
~——"_  County ——

Vision: In planning for the future, Council envisions...
A prosperous, inclusive, and family oriented rural community that balances

growth with environmental stewardship.

Mission: To achieve long-term success, Birch Hills County will...
Provide opportunities and quality services that contribute to a prosperous

future for all residents and businesses.

2026 Council Priorities

Main Priorities

1. Asset Management — Continue work to complete the asset management work to comply
with Municipal Affairs grant requirements
2. SMR Revenue- sharing Agreement — continue work from the signed MOU to develop a
revenue-sharing agreement for an SMR project with
Northern Sunrise, MD of Smoky River and Birch Hills
County.
3. G5 Partnership projects
a. Regional Water — Continue work to construct a regional water system with the goal of
BHC tying into the system within 10 years.
b. Explore an opportunity for a regional industrial park — Explore a regional industrial
park that would share in cost and potential tax revenue.
4. Public Works
a. Water Quality — Investigate cause of poor water quality within our water utility and
develop recommendations/solutions to resolve. Initial work by AE
and Aquacor suggests a requirement to install an aeration system in
raw water reservoirs at Eaglesham to mitigate water quality during
drought conditions as well yet to be determined issues/solution for
color/sediment issues.
b. Brushing -Administration to develop a brushing policy to define service services and
measurements for success.
c. Grading/Gravel — Review current service levels early in the new year. Public Works
shall manage budgets to maximize service levels without overage.
Work should be done in a proactive manner rather than reactionary.
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Sub Priorities

1. Communications — Council will continue to develop articles of interest for the newspaper.
Administration will regularly provide updates to improve public
awareness of BHC activities.

2. Safer Communities — BHC will increase awareness and advocacy with the RCMP to improve
the presence of police in our community.
a. Regularly request detachment personnel to attend/speak with Council.
b. Meet with K Division annually during the RMA to raise community concerns.
c. Invite K Division and local detachments to a Public Town-Hall meeting to raise
awareness and share concerns.
3. Unsightly Bylaw Enforcement — Continue to enforce clean-up of the hamlets.
4. Advocacy
a. Canada Post — Lobby/work with Canada Post and Union to maintain an outlet in
Tangent.
b. Phone Service — Continue to work with TELUS and other telecoms to improve landline
services within Birch Hills County and advocate for improved cell
service.

Adopted by Council at the Nov. 18, 2025 Special Council meeting.

Ratified by Council on l 5M day of CB?MUZ)J'\] , 2026.
Resolution # RC26— 00D l
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